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The Criteria in decision making of The Top 25
Resorts, Tours and Travels Brands Transforming
Customer Experience in Kenya 2022
After the devastating effect of the Covid-19 Pandemicon aviation and tourism industry the most, we opted
to award what our panel of researchers and writers view as the Top 25 Resorts, Tours and Travels Brands.
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African Quest Safaris believes that holidays
and safaris are couture travel where one size
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experience combinations in East Africa.
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For the travel and tour firms, good quality vehicles, value for money and well-crafted
itineraries are on offer, including visits to some historic sites and local community villages,
to add to the visual ‘wow’ moments.

A

fter the devastating effect of the
Covid-19 Pandemic that hit the
aviation and tourism industry the
most, we opted in our 7th 25th
Anniversary Recognitions and Awards
Series, to award what our panel of researchers and writers view as the Top 25 Resorts,
Tours and Travels Brands that in the opinion of the reviewers, reminded them of the
most memorable stays, Safari tours and
travel in Kenya in the recent past-within
the last 7 years.
The outcome of the deliberations of
the seven informed and knowledgeable
industry actors deliberately and purposively sampled, some of whom have led the
various tourism institutions, surprisingly
included two amazing world life conservancies in the country, known for their corporate social responsibility especially in the
very strategic area of wildlife conservation
and preservation of the most endangered
species.

4

Others are included because of out of
this world architectural structures and others for personalised customer experience
that goes beyond the normal of a five-star
establishment: some 6 o 7 Star experience,
we had these ratings in Kenya.
Personalized family owned and managed properties earned extra ratings, especially where feelings of passion in customer care is often quoted in the customer
reviews. A lot of these reviews have been
gleaned from the very well structured and
designed websites of both the properties
and the travel advisory groups, notably
Trip Advisor who do and exemplary job on
behalf of millions of travellers who would
otherwise feel lost and unguided.
For the properties situated within the
national parks and reserves, the main criteria are visibility, views and access that
the sites provide, rendering the properties a
compelling resort to visit. Any serious and
savvy developers know that location is key,
design and ambience to go with it, an added
bonus. The most important factor regarding travel is the distance: For instance, a
journey of more than seven hours to a destination could be considered as punitive and
this factor alone can to erode the number of

Most of the beach front properties
in Diani, for instance, have
developed own infrastructure for
essential services like clean water
treatment, power backup and
private sewage treatment facility.
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those willing to visit the property. You want
to weigh the magnetism of the site with the
ease of access to it.
Provision of free facilities and amenities also plays into property selection, with
most in the group offering free breakfast
and one meal. The properties that are a
distant to reach, private airports come in
handy, with a game-drive included as part
of the reception program from arrival, with
refreshments thrown in.
For the travel and tour firms, good quality vehicles, value for money and well-crafted itineraries are on offer, including visits to
some historic sites and local community villages, to add to the visual ‘wow’ moments.
Most of the beach front properties in
Diani, for instance, have developed own
infrastructure for essential services like
clean water treatment, power backup and

private sewage treatment facility.
Even natural endowment like the
direction of the sun and wind patterns
are considered while designing the direction of the room facilities. Designers like
Mahali Muzuri and Angama Mara had
clear vision for what they wanted for
their property. There critical decision was
to choose the desired essence and aura
of the property. These two developments
incorporate unique elements in the Maasai
Mara National Park Landscape, include
the Great Rift Valley, these features greatly
impacting both design and construction of
the two resorts.
In a nutshell, the factors include all the
above firstly, then the following:
• Hotel Location-next to airport and
valuable tourist destinations
• Hotel Amenities

• Testimonials by unknown customers
• Reviews by clients, through the independent sites
• Accessibility to Malls and Hospitals
• Represents value for money.
Otherwise, all the 100 shortlisted properties had the usual four and five-star hotel
offerings, to quote from one, ‘we offer have
luxurious spas and gigantic lobbies and
provide welcome gifts and butler service.
A typical room has an oversized bathroom
lined with marble counters and a large
vanity laden with high-end toiletries. Also
included is a golf course, tennis courts,
health clubs with personal trainers and
even child-care services.’ So?
As an equal opportunity and an all-inclusive media, we have included worth
micro and small businesses that we feel are
outstanding and deserving.
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Mahali Mzuri is a beautiful
property of Virgin Limited
Edition and was recently
named the best hotel in
the world. According to Sir
Richard Branson, the owner
and Founder of Virgin
Group, Mahali Mzuri, is a
very special place, run by a
brilliant team of people.

#1 Mahali Mzuri
THE BEST HOTEL IN THE WORLD

A

ccording to expertafrica.com, the
polished all-inclusive Mahali Mzuri
lodge is enveloped by the savannah
in the Olare Motorogi Conservancy,
some 28 km from Mara North Airstrip
and 48 km from wildlife at Maasai Mara
National Reserve.
Included in the offerings are super
refined permanent tents, with free Wi-Fi
and living areas, plus minibars, and tea
and coffeemaking facilities. All the accommodation feature claw-foot baths, plus terraces with savannah views. Some include
4-poster beds.
For out of your world experiences,
meals and drinks, and game drives are
included. There is a bar, a lounge and an
open-air restaurant, as well as a spa and an
infinity pool.
Mahali Mzuri is a beautiful property
of Virgin Limited Edition and was recently named the best hotel in the world.
According to Sir Richard Branson, the
owner and Founder of Virgin Group, Mahali
Mzuri, is a very special place, run by a bril-

6

liant team of people.
Mahali Mzuri is Sir Richard Branson’s
12-tented luxury safari camp in the Kenyan
Bush. At Mahali Mzuri, you have a front
row seat, not just to the great wildebeest
migration, but also to the abundant game
you are able to spot all year round.
The owner, Sir Richard Branson,
describes Mahali Mzuri, as a ‘beautiful
place’, and a very upmarket property for
the Mara, which opened in 2013. It is part

Mahali Mzuri’s main areas
are set on a big wooden
deck overlooking a deep
valley. Between the dining
and the lounge tents is an
outside deck, with a long
sofa-bench looking across
the firepit. The views from
here are stunning.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

of the Virgin Limited Edition range that he
personally built inside the 133km² Olare
Motorogi Conservancy.
An article by Stacey Leasca in Travel
and Leisure of September 08, 2021 posits
that Mahali Mzuri is a place where you can
get a world-class dinner and maybe run
into a zebra on the way to the bathroom
and earned its founder a Maasai Elder
award in 2007, with the citation of “bringing prosperity to the land” by Travel and
Leisure’s World’s Best Awards 2021.
The same article postulates that Sir
Richard Branson was made aware of a
severe environmental threat to the Maasai
Mara ecosystem, by a friend Jake Grieves
Cook, former Chairman of the Kenya
Tourism Federation and Kenya Tourism
Board. According to the article, Jake proposed that Sir Richard and a number of
others invest in the Maasai Mara area with
a view to expanding the protected area for
the benefit of both the local community and
wildlife alike. From there, Mahali Mzuri
was born.

Mahali Mzuri includes 12 luxury tents
within the Maasai Mara ecosystem. Each
tent-en-suite consists of a private bath,
leather lounge furniture and other expensive and luxurious amenities and structures including soaking bath tubs, wide
windows and doors that extend sprawled
into a large veranda, to enable the occupants to enjoy the scenic outdoors, which
include the wildlife, according to Stacey
Leasca.
She adds, ‘Mahali Mzuri is exclusive
and can cater to a maximum of 24 guests
at one time, guaranteeing the visitors
peace and tranquillity during their stay
and ensuring excellence in customer experience throughout their stay. Included in
the offerings at Mahali Mzuri is a pan-African cuisine locally sourced meat, fruits
and vegetables, outside picnics, remote
barbeques, the “sundowner” safari experience and the amazing game drives, as the
conservancy is home to a number of lions,
zebra, gazelles and hundreds of thousands
of Loita wildebeest’.
Lyndsey Marris, a respected Kenya
Expert in these matters, ‘In the building of permanent structures, such as a
swimming pool and extraordinary main
areas and rooms, it has indeed gone much
further than almost any other camp in the
region… the camp’s ethical approach is
unusual architecturally, but very stylish’.
She adds and we quote verbatim: ‘It is
to the owners’ credit that they have built
Mahali Mzuri in one of the more remote
parts of the Mara, in an area that had
struggled with cattle overgrazing. This
area has now been combined with Olare
Orok to form the larger Olare Motorogi
Conservancy and – over the five years since
Mahali Mzuri has been in development –
has now turned a corner. Guests still have
to travel a short way to get to areas with
good predators, but the immediate area
around the camp is improving rapidly: a
real success for conservation’
Mahali Mzuri’s main areas are set on a
big wooden deck overlooking a deep valley.
Between the dining and the lounge tents
is an outside deck, with a long sofa-bench
looking across the firepit. The views from
here are stunning. Tables and chairs
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are set here for alfresco dining: simple
and modern in style, resulting in a clean,
minimalist look. Steel-cable railings protect
guests at the edge of the decking.
To one side is the modestly sized lounge
and bar, under canvas, but very funky and
unlike anything we have seen in Kenya.
High leather bar stools complement the
wooden bar, and there is usually a member
of staff to offer you a cocktail or artisan
coffee, adds Lyndsey in her background
literature.
Perhaps a little more in keeping with
the surroundings are the simpler leather
sofas, cowhide rugs and velvet armchairs
that furnish the rest of the lounge area.
There is a spotting telescope in the corner,
and binoculars for people who want to
watch game from camp. Tucked away in a
hidden cabinet there is also a satellite TV
and a selection of DVDs. Wi-Fi is available
in this area without restriction.
In a separate tent on the other side of
the outside deck, the dining area is fitted
out with modern furniture and a long
glass table that feel a world away from the
African bush—until you notice the beaded placemats, wooden light fittings and
African fabrics hanging from the walls.
Steps from the main deck lead down
to the long, narrow swimming pool, which
is perfect for swimming lengths. There are
chairs and loungers at each end, while close
by is Mahali Mzuri’s spa, totally open to the

8

view at the front and stocked with locally
made products. A variety of massages and
treatments are on offer here, at extra cost.
The 12 tented suites at Mahali Mzuri
are in themselves highly unusual. Designed
to look like Maasai shields, each has a
gigantic steel frame embedded in huge
blocks of concrete on a heavily landscaped
slope strewn with quarried rock. This frame
supports a vast synthetic-canvas roof, sus-

Mahali Mzuri’s main areas are set
on a big wooden deck overlooking a
deep valley. Between the dining and
the lounge tents is an outside deck,
with a long sofa-bench looking
across the firepit.
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pended from a seven-metre pole topped
by a lightning rod, and designed to make
the most of the natural breeze. The canvas
tents beneath are smaller than you might
expect, raised on wooden platforms and
with something of the feel of a hotel room.
In the bedroom you’ll find carpeted floors,
a large comfortable bed and a leather sofa,
and each tent is equipped with a fridge, tea
and coffee station, white bathrobes and a
dark wooden writing desk with information
booklets.
The en-suite bathrooms are stylish,
with lots of dark wood and contemporary
fittings, including twin ceramic washbasins, walk-in showers and claw-foot baths.
The towels are delightfully soft and locally
made toiletries are provided. Two of these
tents are slightly larger than the others,
and designed for families, with a separate
lounge area that can accommodate two
children on pull-out sofas.
The activities at Mahali Mzuri include
morning and afternoon game drives, or
full-day drives on the Olare Motorogi
Conservancy. It is also possible to organize
game drives into the main Masaai Mara
Reserve. Uncommercial village visits, timed
to meet or send off the cattle, are also available. Activities are led by the experienced
guide team, which has a number of silver
certified guides amongst its ranks.
The flight from Nairobi into the Maasai
Mara’s Mara North airstrip takes about
70 minutes. From here, it’s a 45-minute
transfer or longer if your turn it into a game
drive back to camp.
If you’re familiar with Richard
Branson’s Virgin Limited Edition resorts,
the features at his ultra-modern Mahali
Mzuri will come as no surprise. The huge
glass table in the dining area, the smart
swimming pool and the spa tent are only a
few of Mahali Mzuri’s luxurious facilities.
Wi-Fi is available throughout Mahali
Mzuri and they also have iPads that guests
can borrow. The internet is so fast here that
live streaming and Skype is not a problem.
There is good cell phone reception too.
There is a satellite TV in the central lounge.
There is a heli- pad by the lodge and a
private airstrip 10 minutes away for use in
an emergency.

An exquisite citrus burst
in every sip
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#2 Pollman’s Tours and Safaris
THE BEST WAY TO SEE KENYA

K

enya is the heart of East Africa, a
vast country that possesses golden
beaches, massive wilderness areas
and a wealth of fascinating tribal
rituals. It is often seen as the first port of call
for any African safari or a stepping-stone to
subsequent safaris in Tanzania, Uganda,
Rwanda and Southern Africa. Because of
Kenya’s historic tourism development, the
country’s infrastructure is sophisticated
and its national parks well-maintained
with a vast array of accommodation available, to suit every style, taste and budget.
This forms Pollman’s introduction.
For safer Tourism, Pollman’s Tours &
Safaris is among Kenya’s oldest and most

10
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respected tour companies. Founded in the
1950s by Karl Pollman, Pollman’s Tours &
Safaris has grown to become an industry leader with more than 200 latest model vehicles
meeting the needs of a variety of group and
individual clients. The vehicles are custom-designed for the roads of Kenya.
One of East Africa’s most famous reserves,
the 1,600 square kilometres ‘Mara’ consists of
undulating hills and great rolling grasslands
that sustain some of the most varied wildlife in
Africa, if not the world. There is always game
in the ‘Mara’, however it changes its character
dramatically with the seasons, hence the necessity of ensuring custom-designed vehicles for
safe transport and tourism.

When the grass is fairly high in
many areas, game-viewing is restricted,
but the countryside is incredibly green
and at its most scenic. As the countryside dries out, game-viewing improves.
Game concentrations are at their greatest from around July to the end of
October, when the migrating herds filter
across the Mara River from western
Serengeti. During this period, you will
find vast plains filled, as far as the eye
can see, with wildebeest, zebra, gazelle,
eland, Topi and hartebeest as well as the
normal resident herds such as elephant,
buffalo and giraffe. Naturally, these
are all followed by great prides of lion,
hyena, cheetah and the various other
predators and scavengers.
Many animals do not survive these
annual trips due to exhaustion or the
treacherous river crossings, where some
of the world’s largest crocodiles await
their feast. Other highlights of the
‘Mara’ include the early morning balloon safaris, walking in the community
areas adjoining the main park and some
of the lodges’ fascinating programmes
orientated towards children’s wild-

Pollman’s Tours & Safaris is among Kenya’s
oldest and most respected tour companies.
Founded in the 1950s by Karl Pollman,
Pollman’s Tours & Safaris has grown to
become an industry leader.
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life education. It is therefore safe to
enjoy the wildebeest on Pollman’s Safari.
One of its popular offerings is the
Pollman’s incredible scheduled tours and
safaris that combine like-minded travellers
for a shared experience. Travelling as a
group offers the benefits of reduced cost
and is a great way to make new friends who
share an enthusiasm for Africa.
Pollman’s offer a number of departures each week with varying itineraries
and accommodation to fit schedules and
budgets. All of Pollman’s scheduled programmes are available on request as a
private safari (at a slightly higher cost) and
on a private basis, can operate on any date
subject to availability of accommodation.
Some of Pollman’s scheduled programmes are components of longer safaris
and even combine with a safari in Tanzania
to create the East African Explorer. These
safaris also operate with bi-lingual driver-guides and participants could be from
all over the world. A great way to make
friends from other lands and experience a
fantastic safari.
Some programmes include an overnight
in Nairobi at the beginning of the safari
whilst others require an overnight at different locations to be added at an additional
cost.
Pollman’s Tours & Safaris is constantly
renewing its vehicle fleet to ensure that the
travellers have a comfortable, trouble-free
safari. Recently, Pollman’s made the decision to move many of its programmes to
four-wheel drive vehicles to improve allround all-year accessibility and comfort.
There is no question that the roads in
Kenya can have some rough patches. This
is where a combination of quality, well
maintained vehicles and experienced driver-guides can be the difference between a
good safari and a great holiday experience.
Pollman’s therefore operate a variety of
vehicles meeting the specific needs of our
travellers, including safari buses for transfer, Toyota’s Noah’s for private VIP transfers and for really special needs, a Mercedes
Benz or luxury 4x4.
For groups, Pollman’s provide transfers
in 24 passenger coaches. These are also
used for shared transfers on the Kenyan
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Pollman’s Tours & Safaris is constantly renewing
its vehicle fleet to ensure that the travellers have a
comfortable, trouble-free safari. Recently, Pollman’s
made the decision to move many of its programmes to
four-wheel drive vehicles to improve all-round all-year
accessibility and comfort.
coast to the many spectacular Indian Ocean
resorts that is on the tour menu.
The interiors of Pollman’s vehicles are
spacious and designed with the safari traveller in mind. Most have power points
for recharging camera batteries. Pop-open
roofs allow panoramic game viewing as
well as protection from the sun.
A cooler box provides chilled water and
vehicles also carry a first aid kit and other
tools to be prepared for any bump along
the way. All seats have seat belts and pass
rigorous safety checks before each safari.
The most important part of any vehicle is the driver. Pollman’s drivers and
driver-guides are well trained and have
extensive experience of safari. Many speak
a number of languages including French,
Spanish, Italian, German and of course
English.
As a responsible corporate citizen,
Pollman’s offices have adopted a number
of policies to reuse, recycle and conserve
wherever possible. These include: Paper
conservation efforts such as two-sided
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printing; Changes to energy efficient lighting; Powering off computers during lunches and when leaving for the day; Using
recycled paper where possible (including
the price list); Providing more information
by email and internet, reducing printed
documents.
In travel planning, Pollman’s has
designed a number of itineraries that
reduce the dependency on vehicles.
On corporate responsibility (CSR)
Pollman’s has variety of activities that
allow cultural interaction with proceeds
helping the community. These include:
Walking, hiking and trekking safaris, Fly-in
safaris (saving the need for vehicles driving long distances), Community activities
where safari participants get involved.
In its workshops, Pollman’s has taken
a number of steps to make sure the reduction of the carbon footprint created by the
safaris. These include: Proper tyre inflation,
engine tune-ups to improve fuel consumption, recycling of oil and driver training on
driving techniques to reduce fuel usage.
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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#3
THE EPITOME OF LUXURY AND COMFORT

Emara Ole Sereni

R

eading through the beautiful and classic
website, two words, luxury and comfort
is what describes Emara Ole-Sereni. The
hotel takes pride in introducing itself as
the best Five-star hotel in Nairobi, Kenya offering
serene views of the only national park inside a city,
and a hotel with warm hospitality. Located just
off Mombasa Road, near Nairobi National Park,
Emara Ole-Sereni hotel enjoys proximity to the
Jomo Kenyatta International Airport (JKIA) (12km),
Wilson Airport (6km) and the Nairobi City Centre
(10km).
Emara Ole-Sereni is a perfect blend of service
excellence, quality accommodation and quintessential conference facility.

Staying at Emara
Enjoy a perfect luxury stay in Nairobi with
breath-taking views of the Nairobi National Park.
The guest rooms and suites exude an air of eminence
with lavish comforts, generous amenities and designer furnishings.

Rooms
These represent a new form of luxury in Nairobi.
The Emara Ole Sereni provide a touch of character
that subtly hints at the experience that indulges the
customer. Each room has contemporary styling, with
luxurious marbles chosen to create a relaxed and
laid-back mood. Every room exudes sophistication
with exceptional views of the park and the city.

Luxury rooms
Unwind in the magic of the rooms, from waking up
to the sight of the Nairobi National Park, to enjoy-
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ing the views of the city. All the rooms have
extraordinary modern decorations and are
equipped with high tech comforts.
For those yearning to experience
unmatched sophistication, book one of the
best hotel rooms in Nairobi and let Emara
take care of the rest.

• A kitchenette
• Queen size beds
• A master bathroom
• Egyptian cotton linen
• Complimentary internet access
• 46-inch widescreen interactive HD TV

Bathroom products
Apartments
Home away from home, Emara Ole Sereni
facilitates you with a lavish abode with magnificent views. There are rooms with park
views where you can relax just by being in the
room. Spanning the spectrum of luxury living
and leisure, the hotel provides exemplary
standards and finesse in each of its hotel
apartments in Nairobi. Each apartment has:

Enjoy a perfect luxury stay in Nairobi with
breath-taking views of the
Nairobi National Park.
The guest rooms and
suites exude an air of
eminence with lavish comforts, generous amenities
and designer furnishings.

Enjoy a luxury bathroom, each with a
complete set of branded luxury lotions and
soaps, dental kits, shaving kits, vanity kits,
loofahs, and more. The room amenities are
top of the line perfect for your business
travel or vacation in Kenya.

Mini bar
The personalized mini bar has a beautiful
design, sublimely set to compliment the
designs of the rooms. The hotel provides
options of whiskeys, beers, wines, sodas
and snacks which are available for purchase during the stay. The In-Room Dining
and Drinks menu offers a wider selection
should you look for a wider choice.

Dining
Fine dining at Emara is a fusion of global
and local menus. Experience the finest
regional, national, global cuisines with the
master chefs. With impeccable decor, beautiful views and exemplary service, Emara
Ole-Sereni offers the best of fine dining
restaurants in Nairobi.
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Acacia restaurant
Experience the pleasure of fine dining at
Acacia restaurant. The restaurant serves all
day buffets with a spread of diverse Global
cuisine. Acacia is operational 24/7 with all
three major meals. Apart from excellent
and comforting interiors, the restaurant
boasts of a beautiful terrace where you can
cherish the views of the Nairobi National
Park truly making it the finest luxury
restaurant in Nairobi.

Oasis bar
Relax and sit back at the Oasis bar with
a glass of your favourite scotch or from
the extensive range of assorted cocktails,
wine cellar, liquors and mocktails. The
cosy atmosphere, alfresco seating and the
opulent decor of the Oasis Bar, along with
vibrant music and views of the Nairobi
National Park makes it the best bar in
Nairobi.

would like to make a statement and get
the town talking about your event! Get in
touch with us for exclusive events.

Karibu cafe
Savour a range of your favourite freshly
brewed coffee, collection of teas, sandwiches and pastries; get a chance to rest
a moment longer, unwind, meet, network
or just drink in the aroma of this place.
Located on the ground floor lobby area,
Karibu Cafe gives a sense to connect to one
another. The Karibu Cafe’s ambience and
light eats make it the best cafe in Nairobi.

Sky lounge
Screaming exclusivity with a dash of attitude, Sky Lounge isn’t just the bar next
door, it is the swankiest rooftop bar in
Nairobi. If you are looking for stellar views
of the City and National Park in a more
refined atmosphere, then look no further.
You may need a couple of drinks to get over
the surreal feeling!
The sophisticated ambience and the
chilled vibes are perfect for hanging out,
sundowners or anyone with a speck of
romance will want to impress a date up
here! Enjoy Alfresco dining as you sip
on our hand-crafted cheeky cocktails and
candid chats!

Hire out the sky lounge

Experience the pleasure
of fine dining at Acacia
restaurant. The restaurant
serves all day buffets with
a spread of diverse Global
cuisine. Acacia is operational 24/7 with all three
major meals.

Sky Lounge is the ultimate place if you
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Convention centre
The largest capacity convention centre and
banqueting hall in Kenya.
Enjoy the accessibility and convenience
to everything for your conferences and
meetings. Come and experience the views of
the city and of Nairobi National Park as we
do in here what matters out there.
Emara has a world class business facility
with its Convention Centre and Banqueting
Hall in Nairobi Kenya. The convention
centre has a quintessential ballroom and
a grandiose banquet hall that allows meetings and other functions to be held on a
large scale or in a more intimate setting.
Whether you are in search of an executive
board room, a ballroom in Nairobi or for a
wedding venue in Nairobi, Emara stands
as the best choice for it. The professional
support staff are always on hand to make
sure your event runs smoothly.

Board meetings
Emara has the best board meeting facilities in Nairobi which fosters collaboration
and networking with features like built in
audio-visual equipment, sound-proof walls
to keep all your conversations in confidence.

Mara Ball Room
The quintessential Mara Ballroom is one of
the spacious convention centres in Nairobi,

Kenya that epitomizes sophistication
and luxury making it ideal for corporate
events, weddings, celebrations, product
launches, award ceremonies etc. The Mara
ballroom has three separate rooms: Siana,
Talek, and Loita Mara Ballroom equipped
with facilities like air conditioning, lighting
within the rooms controlled by keypad
touch systems, inbuilt sound system and
a specially tailored setting to enhance any
event.

Almasi Banquet Hall
Almasi Banquet Hall is a grandiose modern conference space with magnetic views
of the park and the city, perfect environment for any conference or event. The air
conditioning and lighting within the rooms
is controlled from keypad touch systems
and an inbuilt sound system giving it a
modern touch.
Looking for a perfect venue for meetings and conference facilities in Nairobi,
Kenya? With Emara Ole-Sereni’s wide
choice of event venues and well-planned
spaces, big and small, the facility can host
sales meets, convocations, conferences and
destination weddings. While having some
free time during the meeting, one can
experience the views of the city and the
Nairobi National Park.
Overlooking Nairobi National Park,

Emara has the best board meeting facilities in Nairobi which
fosters collaboration and networking with features like built
in audio-visual equipment, sound-proof walls to keep all your
conversations in confidence.
this high-end hotel is only 7 km from
the Kenyatta International Convention
Centre and 11 km from Jomo Kenyatta
International Airport.
Upscale rooms with African-inspired
touches include free Wi-Fi, flat-screen TVs
and minibars, plus tea and coffeemaking
facilities. Upgraded rooms feature national
park views, and some have balconies.
Top-floor suites come with separate living

rooms and whirlpool tubs.
A polished restaurant features a terrace with park views. There’s a steakhouse,
a health club and a spa, plus an outdoor
pool with an open-air bar.
Emara Ole-Sereni is owned by Placid
View Properties, the Ole Sereni is an
African themed establishment overlooking
the Nairobi National Park and is managed
by Gulam Samdani as the Group CEO.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

17

ANNIVESARY EDITION

Top 25 Brands Transforming Tourism Experience in Kenya 2022

#4 Abercrombie & Kent
THE PIONEERS OF LUXURY TRAVEL

A

bercrombie and Kent (A&K) are an
award-winning luxury travel and luxury
vacations firm founded in 1962. A&K pioneered the luxury adventures more than 50
years ago. Today, A & K are the world’s undisputed
luxury travel leader, offering an award-winning combination of exclusivity, comfort and authenticity in all
seven continents.
Boasting the best guides, A&K reveal a local’s
daily life, informed by decades, if not a lifetime of
first-hand experience. A&K have experts in over 55
offices and more than 30 countries manage every
aspect of the travellers’ journey with a seamless 24/7
customer service and support.
The guides also compose robust local connections
that take the travellers beyond the guidebook and
behind the scenes, and into the heart of the authentic
experiences as no other travel company can.
A&K’s travel ways include small group journeys,
where the iconic experiences are led by a resident
tour director.
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Exclusive chartered all-inclusive voyages with
an award-winning expedition team sets the luxury
expedition cruises. Also on offer are tailor made
travel, where custom-created journeys, made specifically for the traveller and his/her private party
participates. The ultimate journey can accommodate
no more than 50 on board by exclusively chartered
private jet.
An A&K private Jet journey is the pinnacle of
inspiring adventure incorporating everything learnt
and perfected in the more than 50 years as the
world’s luxury travel pioneer.
The small group travels on an exclusive itinerary
packed with insider access, fine dining and invitation-only cultural events arranged by the area’s local
experts. Jet from one destination to the next with
the finest tour managers and a dedicated flight crew,
ending each day in accommodations chosen for their
comfort, hospitality and true local character.
From the moment you arrive until the day you
bid farewell to your private jet crew, one experiences

A&K in a nutshell gives you a privileged access to
unforgettable places. For instant, from the wide
grasslands of the Masai Mara to the majestic
wildlife that roams within it, there is no place like
Kenya for the classic safari.

a journey that combines luxury, authenticity and
expertise as only A&K can; with a complete 5-star
service that make private Jet journey the most
rewarding way to travel.
Travelling by chartered jet adds a layer of
sophistication to the journey reminiscent of the
golden age of air travel and allows A&K to design
itineraries that encompass exotic destinations not
easily accessible via the major carriers. It enables
the bypassing of long customs and security lines
and come and go on a timetable based on the
customer’s itinerary-not an airlines convenience,
for a journey that makes the most of every hour
of every day.
According to A&K’s website, the Boeing757
renders comfort and style with 50 first-class, fully
lie-flat seats; a dedicated cabin crew providing a
crew-to-guest ratio of 1:7; an onboard executive
chef overseeing delectable in-flight culinary program; and a range of thoughtful amenities, from
an espresso maker to noise-cancelling headphones
and curated entertainment selected to complement the travellers’ itinerary.
A&K in a nutshell gives you a privileged
access to unforgettable places. For instant, from
the wide grasslands of the Masai Mara to the
majestic wildlife that roams within it, there is no
place like Kenya for the classic safari. And with
A&K, who pioneered the luxury safari in this very
region in the 1960s, the Kenya safari becomes the
experience of a lifetime as you venture deep into
the reserve that contains the country’s highest
concentration of big game, including iconic creatures such as the lion, wildebeest and elephant.
Meet Maasai warriors and Samburu tribe
members with a tailor-made A&K Safari and
learn about the traditions and skills, which are
inextricably tied to life in the savanna.
The Samburu Game Reserve, home to several
rare northern species, is another must on any
Kenya camping safari. The A&K Kenya safari
package means days abuzz with bush walks, evening drives aboard comfortable 4x4 vehicles and
nights spent under a blanket of stars. An A&K
Kenya safari is also an opportunity to discover
local conservation efforts, such as an elephant
research center or a tree-planting community
project.
Experience nature’s astounding beauty and
the rich culture of the Mara and Samburu with
A&K Kenya safari packages and enjoy a 50-years
of experience in Safari delight.
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#5 Lewa

LEWA WILDLIFE CONSERVANCY

L

ewa Wildlife Conservancy covers
65,000 acres of pristine African
wilderness. With dramatic views of
snow-capped Mt Kenya to the south,
and the arid lands of Tassia and Il Ngwesi
to the north, Lewa showcases a range
of wild habitats from highland forests,
wide open grasslands, melt-water mountain
springs and acacia woodland and supports
over 440 bird species. More than 70 different animal species roam the vast grasslands
at the foot of Mt Kenya.

The Conservancy
Lewa has dramatic views to the south of
snow-capped Mt. Kenya, and to the north
down to the arid lands of Tassia and Il
Ngwesi. It has many diverse habitats from
pristine forest, fertile grasslands, extensive
springs and acacia woodland, according to
its official website that is the main source
of this article.
Registered as a rhino conservancy in
1983, the conservancy is famous for its
successful rhino and Grevy zebra breeding,
two endangered species. Lewa is home to
10 per cent of Kenya’s rhino, and 20 per
cent of the world’s population of Grevy
zebra. The whole conservancy is fenced and
employs over 150 rangers. The conservancy
does extensive outreach work into the surrounding communities with its Community
Development Program (CDP), including
healthcare, education, micro-finance, and
water projects – in order to share with the
community, the benefits of wildlife as well
as being a responsible corporate citizen.
With over 70 recorded mammal species
within the conservancy, for guests, the wildlife experience is unrivalled.
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Lewa Wildlife Conservancy was previously a cattle ranch owned by David and
Delia Craig, who together with Ana Mertz
and Peter Jenkins, initially set aside 5,000
acres to protect and breed rhinos, whose
population had dropped precipitously from
20,000 to less than 300 in the 1970′s.

Endangered Black Rhinos
One of the most intriguing animals on the
planet is the black rhinoceros. This distinctive mammal can reach weights of 1400 kg
and prefers a solitary existence. The black
rhinoceros is in jeopardy of extinction and
would certainly have fared much better had
hunters and poachers not pursued them for
many years.
Lewa has one of the highest wildlife
densities in Kenya including 12 per cent
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of the country’s black and white rhinos,
and the world’s single largest population of
Grevy’s zebra.
The Lewa Wildlife Conservancy works
as a catalyst for the conservation of wildlife
and its habitat. It does this through the
protection and management of species, the
initiation and support of community conservation and development programs, and
the education of neighbouring areas in the
value of wildlife.
The Conservancy is also home to the
Northern Rangelands Trust, an innovative
partnership with a number of communities to the north who have given land for
the preservation of wildlife. Lewa has its
own education program that helps develop schools and students. Lewa Wildlife
Conservancy is located in Meru County,

south of Isiolo town but north of Mount
Kenya.

Reticulated giraffe in Lewa
Lewa was once a cattle ranch; it then
became a guarded black rhino sanctuary, and it is now the headquarters for a
non-profit wildlife Conservancy, which has
gained a world-wide reputation for extending the benefits of conservation beyond its
borders.
The Craig and Douglas family first
came to Lewa Downs in 1922 and managed it as a cattle ranch for over 50 years.
Unlike many other ranchers in the area,
they had always valued the wildlife that
shared the land with the cattle and developed wildlife tourism as an additional
activity.

Registered as a rhino conservancy in 1983, the
conservancy is famous for its successful rhino and
Grevy zebra breeding, two endangered species. Lewa is
home to 10 per cent of Kenya’s rhino, and 20 per cent
of the world’s population of Grevy zebra. The whole
conservancy is fenced and employs over 150 rangers.
By the early 1980s, it was uncertain
whether any black rhinos would survive
in Kenya. Poaching for horn had reduced
Kenya’s rhinos from some 20,000 in the
mid-1970s to a few hundred by 1986. It
was clear that the only way to prevent
their complete extinction was to create
high security sanctuaries.

In 1983, the Craigs and Anna Merz–
who funded the program–decided to establish the fenced and guarded Ngare Sergoi
Rhino Sanctuary at the western end of
Lewa Downs. The rhino sanctuary was
stocked partly with animals from other
reserves and partly by isolated individuals
from northern Kenya, whose likely
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survival was a matter of months
at most. The black rhino that was
caught settled down and bred, and
white rhino were added.
The perimeter was almost entirely fenced, for security and to ensure
that elephants did not raid crops
in neighbouring farms, but the ecological connections between Lewa
and neighbouring wildlife areas were
maintained by leaving gaps in the
fence for animal movements. At the
same time the entire property was
converted to a wildlife sanctuary,
as the Craig family handed over
the management of the ranch to
a non-profit organisation–the Lewa
Wildlife Conservancy.
The conservancy is also home
to Lewa Airport. Annually, the
Lewa Marathon is held in the Lewa
Conservancy for fundraising purposes. Unlike normal marathons, Lewa
Marathon is contested on dirt track.
On 19 October 2010, Prince
William of Wales proposed marriage
to Catherine Middleton at Lewa.
That year, 13 per cent of Kenya’s
rhinos lived in the Lewa Wildlife
Conservancy—66 white rhinos and
72 black rhinos.
At Elewana Collection, each of
our 16 camps, lodges, and beach
hideaways has its own individual
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Lewa has one of the highest wildlife densities in Kenya including 12 per
cent of the country’s black and white rhinos, and the world’s single largest
population of Grevy’s zebra.
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style and charm, offering a completely unique and immersive experience
in each destination. In keeping in
line with commitment of providing
the highest level of luxury and comfort for guests, periodic updates and
renovations are done. Whether it’s a
fresh coat of paint, soft remodelling
or a major refurb, these are continually done to enhance guest experience are enhanced.

The philosophy focuses on the
concept of “harmony” (the root meaning of Elewana in Swahili) which
drives the commitment to deliver
unforgettable safari experiences. The
brand believes in designing sustainably without unnecessary waste and
aim to leave as little impact as possible on the surrounding environment,
repurposing materials wherever possible.

The teams have been working hard
over the past few months on important renovations at the camps and lodges in Kenya and Tanzania in order to
welcome back visitors with fresh new
aspects, renovations and upgrades, among
them: Capturing the original essence of the
mobile African safari, Elewana Serengeti
Pioneer Camp, remains the engendering
nostalgic wonderment that unlocks the
adventurous spirit within all of the product whilst offering the comfort that allows
you to truly connect with the serene
surroundings of Serengeti National Park.
Visitors to Serengeti Pioneer Camp now
have the opportunity to enjoy unparalleled
panoramic views across the plains from
an immaculately refurbished pool area.
Additionally, all wooden decking has been
replaced across the camp and the canvas
in the public areas has been cleaned and
repainted. All wooden stairs and flooring
have been varnished and the Makuti has
been replaced, resulting in an elegant feel
across this luxury quintessentially classic
safari camp.
Offering the ultimate elevated experience, Elewana Tarangire Treetops, is a true
reflection of living an enchanting dream
high up in the trees. Centred around a
thousand-year-old baobab tree, the public area has been rebuilt with new steel
substructures and mninga wood to blend
seamlessly into the natural feel of this
stunning space, along with a repainting throughout and a re-sanding and
re-treatment of all floors. Located in the
surrounding treetops, the guest rooms
famed for their magnificent views across
the Tarangire plains, have been refurbished
both internally and externally including
the replacement of steel substructures and
the entire entrance stairways and decking
to improve access.
An Idyll of warmth, Elewana Arusha
Coffee Lodge, the perfect beginning and
end to any African safari, is now offering
a smart new welcome area, enhanced
accommodation and improved dining
experience following substantial investment. In the reception, roofing sheets have
been replaced and new paving has been
laid using vividly coloured tanga stone

that reflect the hospitable local feel of the
lodge. The outdoor pizza oven deck has
been rebuilt, resulting in a more relaxing
atmosphere and the bistro area also has
had a refresh. Additionally, all communal
areas were repainted to enhance the cozy
and warm feel that permeates throughout
this haven for relaxation.
Set against the shadow of Mount
Kilimanjaro, away from the rest, with the
best mountain views and full access to
both Amboseli and an exclusive private
conservancy, Gold Eco-rated, 100 per cent
solar powered Elewana Tortilis Camp has
undergone significant refurbishments to

Annually, the Lewa
Marathon is held in the
Lewa Conservancy for
fundraising purposes.
Unlike normal marathons,
Lewa Marathon is
contested on dirt track.

the spacious makuti-covered guest tents.
Consistent with the natural colour palette
of the camp, soft furnishings and natural
textures add a fresh new feel and the large
polished stone floor verandahs allow you
to enjoy the majestic views in comfort and
privacy. Other noteworthy improvements
include; a shamba renovation, new guide
tent and road and parking enhancements,
as well as a new electric fence.
High-design but low-impact, the beautifully styled Elewana Elsa’s Kopje is built
round a granite hill, with each cottage
carefully crafted within the rocks, natural
curves and trees offering the most undisrupted views of authentic African landscape. Natural textures abound, the lofty
thatched ceilings have been reconstructed
in the main area, allowing light to flood in,
maximising views and adding a fresh and
contemporary feel. Elsa’s main lounge is a
place to meet, relax, socialise and take in
the breath-taking view. A lovely new cabro
driveway has also been laid with the help
of the entire team who worked tirelessly
to get this completed and ready in time to
welcome our guests back.
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#6 Somak Luxury Travel
TRAVEL RUNS DEEP IN OUR BLOOD

S

omak Luxury Travel was founded in Nairobi
in 1968, to provide the most exclusive safaris
and holidays to some of the most undiscovered beaches, and adventures to some of the
most remote locations in Kenya, a country that the
firm has a soft spot for.
According to Somak Luxury Travel, Kenya offers
some of the most magical experiences on Earth. From
seeing the ‘Big Five’ in their natural habitat, to the
unspoiled coastline, Kenya really does have something for everyone. For intrepid explorers looking for
the best African adventures, Somak Luxury Travel
has a very special range of Kenyan experiences to
offer.
Kenya is perhaps the most popular place to go
on safari–and for good reason, offering an array of
adventure holidays as diverse as one’s imagination.
Kenya’s variety is near-impossible to match–there
are few other destinations where you can experience
safaris, dense forests, tranquil beaches and rich local
culture all in one holiday.
Is the grass really greener in Kenya? The wildebeest and Somak Luxury Travel certainly think so,
and so do thousands of zebras and a variety of antelope that follow in their trail. If you have witnessed
the Wildebeest Migration, then you would probably
agree that this is one of the most stirring spectacles in
the world. A bit like the Olympic Games really, with
all the swimming, jumping, running and moments of
jubilation and heartbreak.
The route these animals take is not completely
without any dangers and they have to overcome
many obstacles along the way. They have to cross
dangerous–crocodile-infested–rivers, but are also
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constantly being followed by lions, ready to
pounce on the younger, older and injured
animals.
Their need for greener pastures is primarily driven by the need to sustain their
young. Barely 6 months old (nearly half a
million wildebeest are born in the Serengeti
each year), they will be accompanying
their elders on the long trek north from the
Serengeti in Tanzania, across the border
to the Masai Mara in Kenya. Many of the
older animals don’t make it because of hunger, thirst and just utter exhaustion.
It’s nature’s survival of the fittest, fastest and strongest. And what may seem
as a chaotic and tumultuous rampage, is
actually quite the opposite. Research has
shown that these enormous herds are driven by ‘swarm intelligence,’ a collective and
coordinated behaviour to act together to
get to the ultimate goal. In the wildebeests’
case, the green savannas of the Mara. There
is also no obvious leader in the herd, but
as you often see in animal behaviour when
they are on the move, smaller herds, tend to
move around the main, bigger herd. Zebras
are able to sustain, because they eat a different part of the grass than the wildebeest.
Bushra Sultan is MD of Somak in
Kenya. She vividly remembers the first time
she witnessed the Wildebeest Migration,
which was back in 2016 at a crossing
spot on the Mara River near Mara Serena
Lodge. Describing what she saw, she posits:
“It’s indescribable, due to the shock and
awe of seeing such a huge mass of animals,
like a moving carpet on the grassland spotted with zebras, elands and gazelles. It’s a
spectacular gathering on the river’s edges.
There’s a sense of wonder and admiration
knowing that there’s hesitation, but despite
this, they’ll eventually take the plunge and
face the consequences of broken bones, and
of course the predators in and out of the
water. You feel like saluting their immense
courage.”
She continues: “In search of rain and
grass within the ecosystem of The Serengeti
and The Masai Mara, the wildebeest move
in a cycle to ensure that they don’t miss
out on the water and food. Starting off
in south Serengeti in Tanzania, between
January and early March, they calve and

Kenya has a wealth
of other attractions
and unique game
parks that the
guests can visit all
year round. Apart
from game viewing,
Kenya has a rich
culture, friendly
people and delicious
cuisine.”

stay on until April to move again after
exhausting the food. They are in the west
and north during April/May (the rainy
season) and move to the Masai Mara in
June/July, where they stay until October.
They then start the long trek back to
Serengeti in November/December. This
trek can sometimes be thrown out of
balance, subject to delayed rains, which
would mean arriving in the Mara later.”
According to Bushra, one of the best
spots would be the crossing adjacent to
the luxury Somak’s Ashnil Mara Camp,
where the guests are able to view the
Great Wildebeest Migration from the
camp deck. She adds: “Kenya has a
wealth of other attractions and unique
game parks that the guests can visit all
year round. Apart from game viewing,
Kenya has a rich culture, friendly people
and delicious cuisine.”
Included in Somak’s offerings is the
Balloon Safari. Whilst in the Masai Mara,
why not indulge in the most iconic safari experience–The Masai Mara Balloon
Safari. Experience the vastness of the
park in a hot air balloon, watching the

wildlife below, and enjoy a bush bubbly
breakfast on land. The package includes
AMREF Flying Doctors and a donation to
the Mara Rianda Charitable Trust.

CSR work
At Somak Luxury Travel, the firm has a
deep affinity for the environment and the
local communities that surround all of
the firm’s destinations. Somak’s approach
to Corporate Social Responsibility (CSR)
includes supporting initiatives and enriching and nourishing the economies, environment and communities in Africa and
South Asia, including some of the following.

Loigero Primary School
The Loigero Primary School is located
close to the entry gate of the Masai Mara
and serves the Masai community of Talek.
The school stems from small beginnings,
when its founder, Jacob Nkumum, taught
small group of boys under an acacia tree.
It is thanks to the donations and support of local and international businesses, including Somak Luxury Travel,
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• Improve the lives of disadvantaged
people in Africa through better health,
• Bridge the gap between communities,
health systems and governments,
• Become a leading voice for advocacy
for health system reforms in Africa.
Amref Health Africa does inspirational
work in East Africa that Somak recognises as integral to the firm’s region and
its growth. This is why Somak is proud
to support AMREF Health Africa, and
are eager to ensure that those who book
with Somak know about AMREF Health
Africa’s work, and help contribute to the
communities they are visiting, and grow
to admire.

No hunting holidays

international charities and tourists
that the school continues to thrive. The
school is now able to offer a meal for every
pupil, and the next phase is to build a dormitory so that pupils from neighbouring
communities can also attend the school.

Born Free
The Born Free Foundation was founded by
Virginia McKenna OBE and Bill Travers
following their starring roles in the classic
film ‘Born Free’. Today, led by their son Will
Travers, Born Free takes action worldwide
to protect threatened species and stop individual animal suffering.
Somak Luxury Travel are committed
to conservation, and work with partners
like the Born Free Foundation to promote
the continued survival and advancement
of Africa’s wildlife. Somak cares, not only
because the tourism and travel industry
rely on wildlife, but also because Somak
has seen first-hand the damage that has
been done already to the environment in its
almost fifty years of existence.
Somak Luxury Travel are working to
help the Born Free Foundation to build
lion-proof bomas which protect and save
the lives of both lions and livestock in
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Somak Luxury Travel are
committed to conservation,
and work with partners
like the Born Free
Foundation to promote
the continued survival and
advancement of Africa’s
wildlife.
Kenya. Somak has also launched two fantastic itineraries which offer the chance
to meet the local communities who are
benefiting from the lion-proof bomas and
to help the fundraising efforts in order to
build more.
These itineraries include a Born Free
Safari, which offers the chance to visit some
of Kenya’s most famous safari destinations,
as well as gain insight into how Born Free
helps local communities and the surrounding wildlife; and a Born Free Kilimanjaro
Climb, offering the opportunity to climb
Africa’s highest mountain to raise money
to support Born Free’s Boma building
projects.
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Amref
Somak Luxury Travel is a proud Kenyan
company, and over the years has grown
to be a leading tour operator in East
Africa. ‘East Africa is our community, and
our home - and we are committed to
supporting those that live there’. This is
why Somak Luxury Travel includes complimentary Amref Flying Doctors ‘Maisha’
Air Ambulance cover with every holiday
to East Africa. ‘For every passenger that
travels with us, we contribute $5 to Amref
Health Africa, one of the leading health
development agencies on the continent.
When this cover is not needed, we will
donate the full value towards this inspiring
organisation’.
Amref Health Africa works with marginalised and vulnerable people across
Africa to deliver preventative, community-based health care. Focussing primarily
on women and children, AMREF Health
Africa work side-by-side with the people
living in those communities to build the
knowledge, skills and means to transform
their health and break the cycle of poverty.
Headquartered in Nairobi, Amref Health
Africa is a truly African organisation and it
is their promise to:

Somak do not take bookings for those
wanting to participate in the trophy hunting trade. Somak remains committed to
watching wildlife in its natural habitat,
and believe that a modern safari goer
shoots the “big five” with a camera, and
not a gun.
With controversies like Cecil the Lion
being killed by a trophy hunter, Somak is
concerned that African tourism is receiving an unfair negative portrayal. This is
why Somak feels it necessary to stand up
and be counted as an African tour operator that believes in protecting wildlife.
Rest assured that booking with Somak,
is a booking with a company that cares
about wildlife, and not one that supports,
actively or tacitly, the exploitation of the
animals and ecosystems that make a visit
to Africa so special.

rural communities living alongside the
wildlife. Tusk’s aim is to forge an inextricable link between the preservation of
Africa’s natural heritage and the future of
its land, culture and people.
Protection of wildlife remains a key
objective with substantial funding being
applied towards threatened species such
as elephant, rhino, lion, cheetah, gorilla,
African wild dog and giant sable.
By partnering with local organisations,
Tusk is combining conservation, education
and community programmes to make positive change—one step at a time. HRH the
Duke of Cambridge became the charity’s
Royal Patron in 2005 and has been a proactive supporter of Tusk’s work ever since.
Somak were more than happy to send
three Landcruiser vehicles driven by professional driver/guides who assisted with
the transfers of the runners during the
2016 Safaricom Marathon, which year

Dreams Come True
In 2016, Mairead was diagnosed with
Hodgkins Lymphoma and was offered the
chance to pick the holiday of her dreams.
She is a veterinary student with a passion
for animals. So she didn’t hesitate to
choose a safari in Africa. She spoke with
her family and friends and they agreed
that Kenya was a very good option, particularly with a relaxing beach stay at the
end of the safari.
Dreams Come True contacted Somak
to see if the luxury Safari firm could help
make Mairead’s dream become a reality. Somak delightedly and passionately
organised the safari with the addition
of a hot-air balloon ride over the Masai
Mara, plus a relaxing 5 nights beach stay
in Mombasa. It was beyond a pleasure to
work with Dreams Come True to make
Mairead’s trip, in her words: “honestly one
of the best experiences of my life”.
Somak continue its unstinting work
with Dreams Come True in bringing pleasure to unwell children and young adults.

Mara Rianda Charity

Tusk
Tusk is a dynamic and pioneering organisation with 25 years of experience initiating and funding conservation, community
development and environmental education
programmes across Africa. Since its formation in 1990, Tusk has invested more
than £25 ($40) million into a wide range
of projects across the continent.
Tusk currently supports more than 60
field projects in 19 African countries that
not only work to protect wildlife, but also
help to alleviate poverty through sustainable development and education amongst

upon year raises great sums of money for
the Tusk Trust.

Somak’s approach to Corporate
Social Responsibility (CSR) includes
supporting initiatives and enriching
and nourishing the economies,
environment and communities in
Africa and South Asia, including
some of the following.

Somak remains delighted to be associated
with The Mara Rianda Charitable Trust
whose ethos aligns perfectly with that of
Somak’s.
The Mara Rianda Charitable Trust was
founded by Richard Long, who, in 2003,
travelled to the Masai Mara and visited
the Mara Rianda Primary School and
learned about its needs, which were many.
Since then, Richard has returned at least
twice a year to assist the school and local
community. The Trust has since broadened
its reach to include maternity and medical
care and more educational projects.
Somak Luxury Travel are committed
to supporting the Mara Rianda Charitable
Trust. For each package holiday booked to
Kenya, Somak contributes £20 per person
towards the charity and its good causes.
This is Somak, the Luxury Travel Firm
that is transforming lives and turning
dreams into realities for more than 50
years.
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#7

Hemingsway
Collections
THE BEST 5 STAR LUXURY HOTEL IN
KENYA

From the glowing amber
sunsets of the Maasai
Mara to the azure horizon
of the Watamu coastline,
Hemingways will host
you with the effortless
refinement for which
Hemingways is renowned.

H

emingways Collection represents
the definitive portfolio of luxury boutique hotels in Kenya.
The three iconic properties–
Hemingways Nairobi, Ol Seki Hemingways
Mara and Hemingways Watamu, are all
built on decades of experience in tailored
travel and continue to make the travellers
feel at home in the myriad landscapes of
this diverse country called Kenya.
From the glowing amber sunsets of the
Maasai Mara to the azure horizon of the
Watamu coastline, Hemingways will host
you with the effortless refinement for which
Hemingways is renowned.
The original Hemingways opened in
November 1988 on the Kenyan coast in
Watamu. Named after the famous author,
explorer and fisherman, Ernest Hemingway,
who travelled throughout Kenya, this iconic
hotel has been a favourite holiday destination for many years seeing the same guests
return year after year for a hit of the famed
Hemingways hospitality.
The Collection was expanded in 2012
with the addition of a luxury boutique safari camp, Ol Seki Hemingways Mara, and
then again in 2013 with the opening of the
Collection’s flagship property, Hemingways
Nairobi, a first of its kind 5-star luxury
boutique hotel in Nairobi which is now
considered one of the finest hotels in Africa.
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walk-in closets, double vanity units and
separate bath, shower and WC.

The Blixen Suite
At 160m² this is a large one-bedroom suite
which includes an elegant living room with
dining area, guest WC and kitchen with
butler access. The master bedroom has a
spacious en-suite bathroom featuring a
walk-in closet, standalone bath, shower
and WC, and a separate terrace with
exquisite views of the surroundings.

The Hemingway Suite
Hemingways Collection is staffed by a
dedicated team of hotel and hospitality professionals who all have the same vision–to
be the best luxury boutique hotel collection
in Africa.
A discerning traveller can combine a
stay that includes all the three unique
5-Star properties situated in all the three
incredible locations that offers guests the
ultimate travel itinerary in Kenya.
Spend two nights at Hemingways
Nairobi Hotel with a day out mingling with
baby orphan elephants and Rothschild
giraffe. Wake early on day 3 for a short
flight to the Maasai Mara and spend the
next three days enjoying the wonderful
wildlife and culture that a safari in Kenya
has to offer. See the sun rise as your hot air
balloon drifts over the famous Mara plains
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and after an exhilarating day seeing the Big
5, relax with a refreshing sundowner as the
sun bids farewell for another day and the
stars start to shine. Hop back on a plane
for a short flight to Malindi and feel the
warmth of the Coast as you step off. Spend
the next five nights among the palm trees of
Watamu and enjoy the white golden sands
and turquoise water of the Marine Park.
Catch a Marlin, learn to Kitesurf, enjoy a
sunset cruise among the mangroves or just
simply lounge by the pool with your favourite book. It’s all possible with Hemingways
Collection.
Starting with a warm welcome to
Hemingways Nairobi, this 45-suite boutique hotel elevates the standard of luxury
for travellers in the region. Beautiful in its
symmetry and flooded with natural light,

this plantation-style property is airy and
spacious. Each of our 80m² suites have
a private balcony overlooking the iconic
silhouette of the Ngong Hills, a magical
view which can also be enjoyed over sundowners at the Bar.
The service is personal and sincere,
offering a luxury experience from the
moment you touchdown in Kenya. Your
dedicated butler will know that you prefer
Earl Grey to Assam with your scones, and
will remember which trousers you like
pressed flat and which ones need a central
crease.
So, while you are indulging in the spa,
relaxing beside the pool or meandering
through the gardens, back in your suite,
your butler will have dimmed the lights,
adjusted your personalized pillows, set out

your nightcap and arranged the morning’s
outing down to the finest detail. In a nutshell, the butler service is personalized and
bespoke and discrete.

Deluxe rooms
These spacious rooms are 80m² and are
located on the ground floor of each wing.
Each room features a seating area and
private terrace. Large en-suite bathrooms
feature walk-in closets, double vanity units
and separate bath, shower and WC.

Executive Suites
Located on the upper floor of each wing,
these 80m² suites are luxuriously furnished and feature high vaulted ceilings, a
separate seating area and a private terrace.
Large en-suite marble bathrooms feature

This generous suite is 240m² and includes
a beautifully appointed living room, study,
dining room, guest WC and kitchen with
butler access. The living room and dining
room open to a large connected terrace.
The master bedroom has a very spacious
en-suite bathroom featuring a walk-in
closet, standalone bath, shower and WC,
and a separate terrace looking out over the
rolling lawns and Ngong Hills.

Climate and weather
High on a hilltop near the equator, Nairobi
and its surroundings enjoy a temperate
climate most of the year. At an altitude
of 1700m or 5500ft. humidity is very low
and nights are cool.
The summer months are sunny and
hot but not unbearably sweltering whilst
the winters are mild but never shiver-
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iting Kenya with excellent transport links
to Jomo Kenyatta and Wilson Airports and
easy access to the CBD.

Ol Seki Hemingways Mara

Ol Seki Hemingways Mara is located in the heart of
the Naboisho Conservancy which borders the Maasai
Mara Reserve. The conservancy limits entry to
clients actually staying inside the area and offers an
incredibly private safari experience.
ing cold. There are two monsoons and
rainfall is moderate; the wettest months of
the year are April and May, when days are
typically cloudy with downpours. There
are four seasons but these are not always
distinct with the rains sometimes early and
often late.

Location
Just 40 minutes’ drive from Nairobi’s international airport and set between Nairobi
National Park and the foot of the Ngong
Hills, Hemingways Nairobi Hotel is located
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to the South West of the city in the peaceful
suburb of Karen. It is generally believed
that the suburb was named after Karen
Blixen, the Danish author of Out of Africa;
her farm was located just 2 minutes’ drive
from the hotel.
Major tourist attractions are within
close proximity to the hotel including the
Nairobi National Park, the David Sheldrick
Wildlife Trust, famous for rehabilitating orphaned elephants, and the Giraffe
Sanctuary. Hemingways Nairobi is also
well positioned for business travellers vis-
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This stunning private tented camp is your
enclave of luxury in the wildest terrain of
Kenya. 10 exclusive luxury tents with 270°
panoramic views of the Mara plains.
Ol Seki Hemingways Mara is located
in the heart of the Naboisho Conservancy
which borders the Maasai Mara Reserve.
The conservancy limits entry to clients
actually staying inside the area and offers
an incredibly private safari experience.
There is a choice of ten exclusive tents
in which to host you accompanied by
some breath-taking views and the warmest Kenyan hospitality you could wish
for. There is no typical day at Ol Seki
Hemingways Mara. This iconic property
is small and niche and aim to personally
tailor every day to suit what you want making your time in the Mara an unparalleled
adventure in the realms of safari.
In the Simba tent, a complete privacy
awaits you, complete with a private dining
room and living area, which connects two
enormous double bedrooms, both en-suite.
The Simba tent is perfect for families.
There’s a fully stocked bar and fridge
and you can decide the level of service
you require. A butler can be present at all
times or be invisible and give you complete
privacy.

Nina tent
These tents are ideal for couples. The high
dome centers over a double bed decked out
in fine linens. Six opening panels encompass the bed on three sides, which mean
that from the comfort of your pillow, you
can watch the dawn break in panorama.
The rear section of the tent houses your
en-suite bathroom and dressing area and
in front of the tent is a large deck where
you can enjoy private dining, sunbathing
and star gazing.

Chui Tent
Featuring two large en-suite double bedrooms separated from a large central living

space housing a private kitchen, lounge
and dining room. A stone boardwalk connects the three distinct structures which
means that if other members of your party
want to stay up late in the private bar, you
can retire to the quiet seclusion of your
room next door. The Chui suite is ideal
for families or friends travelling together
who would also like some privacy within
the group.
The Maasai Mara is cooler than
Nairobi and the Kenyan coast. It sits at an
altitude of 5,000 to 7,000 feet above sea
level, so it is greener and more moderate in
temperature than other regions of Kenya.
Temperatures range from 30° C maximum
during the day to a cooler 10°C at night.
Then a chopper hop to Watamu, the
iconic tropical paradise on the Kenyan
coast sitting right in the middle of the pristine Watamu Marine National Park with
its idyllic white sand beach and turquoise
waters. The exceptional personal service
and sincere charm of this established hotel
has come to represent Kenyan coastal
luxury to so many travellers for close to
30 years. And it’s just got even better with
a mega makeover.
There is so much to do here–learn to
kite-surf; get your PADI certificate, take
a sunset dhow cruise on Mida Creek, play
a round of golf on the nearby world class
golf course, Vipingo Ridge; or go on safari
for a few days in Tsavo or the Maasai

Hemingways Watamu sits just
off Turtle Bay Road outside
Watamu village. Watamu itself
lies approximately 120 kms
north of Mombasa and 25 kms
south of Malindi.
Mara. If that all sounds a little too energetic, relax around the pool with a good
book as you work your way through our
cocktail menu.
Watamu–meaning “home of the sweet
people” in Swahili–is a small village on
the Kenyan coast approximately 120kms
north of Mombasa–Kenya’s second largest
city. It is also 20kms south of Malindi–
Vasco de Gama’s first landing point on the
coast of East Africa. Watamu’s shoreline
features pristine white sand beaches and
offshore coral formations arranged in different bays and sheltered by a reef. The
area is protected as part of the Watamu
Marine National Park and is considered
one of the best snorkeling and diving areas
on the coast of Africa. The Marine Park is
renowned worldwide for its natural beauty
and boasts a diverse marine life from the
visiting whale sharks and manta rays to
three species of sea turtle.
The low-lying coast of Kenya creates
a tropical climate with wonderful sea

breezes. It is at its hottest in March but
cools off in July with temperatures ranging between 26C and 32C throughout the
year. The monsoons bring two distinct
seasons–when the warm air moves south in
March, the longer rains follow in April and
May. It moves north again in September
bringing the shorter rains of October and
November. The southeast wind, called Kusi,
blows from mid-March to November, cooling the waters. The northeast breeze, called
Kaskazi, brings warmer, calm seas throughout the months of December, January and
February.
Swahili culture of the coast is an exotic mix of Omani, Portuguese and Bantu
influences. Built on trade, the coastal town
of Watamu was once an outpost for ivory,
slaves, spices and shells. Local people are
predominantly fishermen and farmers and
the coast is rich in exotic fruit and sisal
plantations. There is a languid pace to
life here, quite different to the hectic rush
of Nairobi. Middle Eastern influences are
more apparent at the coast in the architecture and religion and both Malindi and
Watamu have elements of an Italian feel
with great pizzerias and delicious gelato
available.
Hemingways Watamu sits just off Turtle
Bay Road outside Watamu village. Watamu
itself lies approximately 120 kms north of
Mombasa and 25 kms south of Malindi.
Our nearest airport is in Malindi which
is 30 minutes by road whilst the nearest
international airport is Moi International
in Mombasa.
According to reviews read on the
website, the Watamu property is a most
awesome paradise. ‘This hotel/resort is
so beautiful after the recent renovations.
Extremely clean, the politest of the team
here to serve you, foods menu has an excellent choice and served very tasty. Serves
vegetarian foods upon request to the chef
who is willing to cook for you. Excellent
facilities throughout this complex. 4 pools
in total for children/adults. Awesome beach
frontage. White heavenly sandy beach.
Need I say more! Overall, this feels like a
7stars resort. Recommend to anyone’. This
best summarises the original property of
the Hemingway Collection.
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#8 Ol Pejeta

AS ENCHANTING AS IT IS INSPIRATIONAL

F

rom a working cattle ranch in colonial
Kenya to a trailblazer of conservation
innovation—the story of Ol Pejeta is as
enchanting as it is inspirational, according to its website, which we borrow from heavily
to showcase this brand.
Ol Pejeta is the largest black rhino sanctuary
in East Africa, and home to two of the world’s
last remaining northern white rhinos. It is the
only place in Kenya to see chimpanzees, in a
sanctuary established to rehabilitate animals
rescued from the black market. It has some of
the highest predator densities in Kenya, and still
manages a very successful livestock programme.
Ol Pejeta also seeks to support the people living
around its borders, to ensure wildlife conservation translates to better education, healthcare
and infrastructure for the next generation of
wildlife guardians.
In 2004, the ranch was purchased by the
U.K.-based conservation organisation, Fauna
&Flora International (FFI), with the financial
backing of the Arcus Foundation, a private
international philanthropic organisation founded
by Jon Stryker. The land purchase was wholly
funded by a $15 million donation from the Arcus
Foundation, which worked in tandem with FFI
and the Lewa Wildlife Conservancy to secure the
90,000 acres of open Savannah grassland and
convert it to a national land trust.
The conservation of the natural habitat,
located in Kenya’s Laikipia Plateau, ensured the
protection of existing rhino, elephant, and other
wildlife populations in addition to captive chimpanzees living in a 300-acre sanctuary.
The Arcus Foundation also gave $12 million
to fund capital and institutional development
costs at the conservancy. That initial injection of
funding allowed Ol Pejeta Conservancy to fulfill
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its business model as a Kenyan-owned operation
benefiting local community development and
economic growth in addition to its impact on
conservation.
Today, the Arcus Foundation continues to
support the conservancy through its membership
on the Board of Trustees and the funding of various initiatives.
In 2014, Ol Pejeta achieved IUCN Green List
status making it one of the first conservancies in
Africa to be awarded this. IUCN Green Listing
aims to define excellence in managing valuable
natural areas. We have also been awarded the
TripAdvisor Certificate of Excellence three years
running - a testament to the incredible experiences treasured by all who visit Ol Pejeta.
Ol Pejeta Conservancy is a 364sq km wildlife
conservancy situated between the foothills of
Mount Kenya and the Aberdares and its gameto-area ratio tops the Kenyan park and reserve
league. The Ol Pejeta Conservancy in Kenya has
over 10000 large mammals and it is the only
park where the big 5 and chimpanzees can be
seen. It is also where the fastest growing population of rhino in Africa can be found. There is
southern white rhino, about 80 endangered black
rhino and in a special sanctuary there are two of
the world’s last remaining northern white rhino.
Since being established in 1988, Ol Pejeta
has had a colourful list of previous owners
including Lord Delamere, an early and influential
settler from Britain, shipping tycoon Aristotle
Onassis’ father Roussel and the arms dealer
Adnan Khashoggi. It was set up originally as
a cattle ranch but herds of migrating elephant
regularly destroyed the fenced enclosures making
intensive cattle farming impracticable. Cattle still
plays a role in Ol Pejeta today but as a managed
livestock within the conservancy and is used to
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maximise the bio-diversity of the land, making Ol
Pejeta an integrated wildlife and livestock area.
The conservancy is keen to educate as well and
has an Environmental and Conservation Centre that
welcomes around 100 Kenyan schools through its
doors annually. The Centre focusses on teaching ecology, culture and the importance of sustainable wildlife
management to safeguard the future of the conservancy. Visitors can also learn about local culture and
traditions by meeting the peoples of the Samburu,
Turkana, Pokot and Maasai.
Activities in Ol Pejeta Conservancy include the Ol
Pejeta Endangered Species Boma. The Endangered
Species Boma is a must-see for any trip to Ol Pejeta.
Here visitors can meet and learn about the Northern
White Rhinos which are critically endangered with
only two left in the world. Both of them are here and
visitors can have the unique experience of seeing these
majestic creatures up close. The boma also has six
southern white rhinos, two black rhinos and numerous Grevy’s zebras and Jackson’s hartebeest.

In 2014, Ol Pejeta achieved IUCN
Green List status making it one
of the first conservancies in Africa
to be awarded this. IUCN Green
Listing aims to define excellence in
managing valuable natural areas.
Baraka the Black Rhino
Baraka was one of the first rhinos born on the Ol
Pejeta Conservancy. After losing an eye to an infection following a fight, he unfortunately developed a
cataract in the other eye and subsequently became
completely blind. With a low chance of survival on his
own, Baraka was moved from the wild to a 100-acre
enclosure in order to ensure his safety.
Baraka is now an ambassador for his species–and
a popular attraction at Ol Pejeta. There is a feeding
platform from which visitors can get up close to view
and feed him, an experience not to be missed.

Chimpanzee Sanctuary
Chimpanzee Sanctuary was formed in 1993 as a
joint alliance between The Jane Goodall Institute
and Kenyan Wildlife Services. This sanctuary was
established as a refuge for orphaned and confiscated chimpanzees and is the only place in Kenya
where non-indigenous chimpanzees can be seen. The
Sanctuary provides a permanent refuge in as natural
environment as possible—the 40 or so chimpanBUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

33

ANNIVESARY EDITION

Top 25 Brands Transforming Tourism Experience in Kenya 2022
zees are protected on an island
and access to see them is by boat.

Lion Tracking
While in Ol Pejeta, take this unique
opportunity to head out on Ol Pejeta
Conservancy to track the lion population. It is a great way to support
the conservation project and to learn
more about these fascinating animals. All of the information gathered is passed on to the Ol Pejeta
Ecological Monitoring Department.
Guests remain in the vehicle at all
times.

Junior Ranger
Junior Ranger Program ensure your
junior safari goers make the most of
their time at Ol Pejeta by enrolling
them as a Junior Ranger which will
enable them to discover and develop
a love for nature through a series of
engaging and fun exercises across
Ol Pejeta. They will complete a special conservancy program covering
everything from wildlife tracking to
wilderness survival. It is suitable
for children from the age of 4 to 12
years.

by Ol Pejeta for the recovery of the
northern white rhinoceros. As well
as meeting the last three remaining
northern white rhinos on the planet, you will ride through herds of
the highly endangered Grevy’s zebra
and Jackson’s hartebeest. You will
also encounter many other species
including southern white rhinos and
a myriad of plains game. Morning
and evening rides will conclude with
tea and cake at the nearby Morani’s
Restaurant.

Morani Information
The Morani Information Centre
offers visitors the opportunity to
learn about the different wildlife
species that live on Ol Pejeta; from
anatomy to behaviour to habitat.
It also offers an insight into how
Ol Pejeta Conservancy works on a
daily basis to safeguard wildlife and
preserve wilderness. There is also a
converted rhino transportation crate
to explore!

Riding with Rhinos
Ride with Rhinos in Ol Pejeta takes
place in the morning or an evening, through a ride within the 600acre Endangered Species Enclosure,
accompanied by knowledgeable staff
on Ol Pejeta’s safari horses. These
rides will take you on a journey
through a predator-free area set aside
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The rides will only be open to
experienced riders and some proof
of riding ability will be required at
point of booking; clients judged to
be of insufficient riding ability will
not be permitted to undertake this
activity. Ol Pejeta will supply all
tack and riding hats; clients will be
responsible for their own attire. It
is recommended that legs and arms
are covered.

Safari Accommodation
Numerous accommodation are available at the Ol Pejeta including the
Porini Rhino Camp, Sweetwaters
Tented Camp, Sanctuary Tambarare,
Ol Pejeta Safari Cottages, Ol Pejeta
Bush Camp, Kicheche Laikipia
Camp.

WELCOME HOME TO
INCHCAPE KENYA
MOTORRAD

Safari Itineraries

While in Ol Pejeta, take this unique
opportunity to head out on Ol
Pejeta Conservancy to track the
lion population. It is a great way
to support the conservation project
and to learn more about these
fascinating animals.
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These include Amboseli and Maasai
Mara, Porini Equator Safari: 4 to 6
nights safaris combining Amboseli
& Ol Pejeta, Porini Big Five Safari:
4 to 6 nights safaris combining Ol
Pejeta & Mara, Porini Wilderness
Experience: 6 to 9 night safaris:
combining Amboseli, Ol Pejeta and
Mara and Porini Birds & Big Game
Safari: 8 to 12 night safaris: combining all 4 Porini Camps in Amboseli,
Ol Pejeta and Mara.

BMW INCHCAPE KENYA MOTORRAD
Ground Floor, One Africa, Westlands
Tel: +254 704 320 520 / +254 719 320 520
Email: enquirieske@inchcape.co.ke
www.bmw.co.ke
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“Customers are looking for different
and positively memorable experiences
when they stay in hotels or go out dining,
and the pandemic has made this ever more
important. As a business we must up our
game to remain competitive. It can no
longer be business as usual. So, we must
adopt new strategies and tactics to reach,
continually engage and serve this dynamic
market. The renovation of Sarova Panafric
and the completion of the renovations at
Sarova Whitesands Beach Resort & Spa
that culminated with the opening of our
re-modelled conference centre, are some
of the measures we are putting in place
to ensure that Sarova Hotels & Resorts is
ready for a very changed hospitality industry after the pandemic.”
Domestic tourism is primed to propel
the recovery of hospitality industry. The
renovations by the collection of hotels,
including the revamped 52 deluxe tents
out of the 75 luxury tents at Sarova Mara
Game Camp, are set to place the chain
of hotels at a good position for a strong
upturn, according to Jimi.
As Kenyans grow keener to appreciate
the feeling of open space, Sarova Hotels
is not taking its foot off the pedal in
upholding the health of its staff and guests
at any of the properties. As the country

#9 Sarova
AWARD WINNING LUXURY HOTELS

At Sarova Hotels & Resorts, our people are
the driving force behind our success

T

here is no limit to what a man/woman can do or
where he/she can go if he/she doesn’t mind who
gets the credit.”
This quote by Robert Woodruff, former
President of The Coca-Cola Company best describes Jimi
Kariuki’s credo as he leads a vibrant team that has keeps
the flame burning for the seven properties under Sarova
Hotels and Resort across the country. Despite the debilitating effects of the pandemic on the hospitality industry,
this has not dampened the mood along the corridors and
across the lawns, vast grasslands and beaches of Sarova
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Hotels, the leading home-grown hospitality brand in the
East African region.
Since taking the reins as the group’s Managing
Director in January 2018, Jimi strived to ensure that all
staff members felt that they contributed towards the success and growth of the brand, no matter the position they
hold. Teamwork, as had been described by Woodruff, has
been Jimi’s guiding principle at Sarova Hotels in not
only ensuring that guests experience true African hospitality, but also in continually encouraging the team to
remain focused and engaged in everything that they do.
“My role, as delegated to me by the Board of
Directors, is to ensure that our activities and culture
are aligned to the vision and strategy and that everyone
understands how their individual roles contribute to
these. Everyone, regardless of what job they do, plays an
important role in the success of the business,” says Jimi.
“Success does not always come in ‘large portions.’
Every little success leads to larger successes. We have a
great team who are loyal and committed to the company
and who share a common desire to provide our custom-

ers with a memorable experience at all
touch points across the business. My key
highlight is seeing everyone understanding
how their individual roles contribute to the
success and further growth of the brand.”
The pandemic has without doubt disrupted numerous facets of the economy,
with the hospitality industry, and Sarova
Hotels being no exception. This has however not stopped the hospitality brand to
press on with development projects initiated before the pandemic, albeit at a more
calculated pace. The journey of a major
upgrade at Sarova Panafric that kickedoff in 2018 has already seen the opening
of a new poolside dining and relaxation
area, complete with a remodelled heated
swimming pool. The refurbishment of the
hotel’s 87 guest rooms—including the
themed suites together with the addition of
new guest rooms is firmly on course.

The journey of a major
upgrade at Sarova
Panafric that kickedoff in 2018 has already
seen the opening of a
new poolside dining and
relaxation area, complete
with a remodelled heated
swimming pool. The
refurbishment of the
hotel’s 87 guest rooms—
including the themed
suites together with the
addition of new guest
rooms is firmly on course.

opens to more domestic tourism, the firm
is following strict adherence to Covid19 safety protocols that include but not
limited to frequently cleaned, sanitized,
and disinfected surface, including after
every guest use, cleaned, sanitized, and
disinfected glassware after every use, and
arriving guests offered safety kits that
include sanitisers.
“We have a brand that can give guests
a tour of the country thanks to the
location of our properties. We constantly
improve on our standards and consistency
in delivering on them where we focus on
attention to detail and get things right the
first time. Our commitment to exquisite
service has been evidenced by the positive
reviews we receive from our guests as well
as our recognition in the industry through
the awards we win,” he adds.
With an efficient customer-centric
approach in service delivery, the guests
will keep coming back. Once again, Sarova
Hotels & Resorts played a critical role
in the hosting of Kenya’s second major
world athletics championship. At the 2017
IAAF World U18 Championships, Sarova
Hotels provided catering services, catering
for the participants, officials, and guests
at both the Moi International Sports
Centre Kasarani and at the Athletes
Village at Kenyatta University, and in
the process serving over 64,000 meals.
During this year’s World Athletics U20
Championships, Sarova Panafric and
Sarova Stanley were the official accommodation partners.
As Sarova Hotels & Resorts approaches 50 years of refreshing African hospitality, Jimi Kariuki believes that the next
stage of the brand’s growth is in how best
they quickly and accurately capture the
change in customer demand, how they will
design a corresponding customer experience and subsequently turn the global
crisis into opportunity. Some of these
include taking advantage of global trends
such as sustainable tourism or green
travel as travellers plan to make more
environmentally sound choices over the
coming years, an area that Sarova Hotels
continues excelling with several Energy
Management Awards already in the bag.
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#10 KTB
ACHIEVEMENTS DURING JIMI KARIUKI BOARD
CHAIRMANSHIP

J

imi Kariuki was first appointed to the KTB Board
on 18th March 2016 in recognition of his vast
experience in the tourism sector spanning over
three decades. This appointment was subsequently
renewed in May 2019 for a further term of three year,
arising out of his sterling performance.
Together with an able and supportive Board of
Directors comprising key industry players as well as a
well-educated and experienced workforce, there have
been tremendous achievements realized since 2016 to
date, which is transforming the tourism experience in
the country.
Upon appointment, the Jimi embarked on and spearheaded the recruitment of a substantive Chief Executive
Officer (CEO) for the organization. This was achieved in
December 2016 with the coming on board of Dr. Betty
Addero Radier, a seasoned marketing professional with
private and public sector leadership and experience.
Jimi and Betty have since laid a solid foundation for the
implementation of the KTB’s short, medium and long
term strategy.
The Board and Management thereafter embarked
on a comprehensive review of the destination marketing
strategy that had remained unchanged for a number

of years. For the first time, top notch and experienced
professionals are at the helm of KTB, recruited out of
experience of tourism industry and marketing of services.
Through an international destination marketing consultancy based in Madrid, KTB has put in place a new,
well-researched and world-class destination marketing
strategy to guide its marketing efforts for the next several years. Included, in this review has been an overhaul
of the marketing function within the organization to
bring it in line with global best practice in destination
marketing. This marketing strategy has been entrenched
and I the anchor of the KTB Corporate Strategic Plan
(2018-2023).
In the following years, the fruits of these foundational efforts by the Board under Jimi’s chairmanship are
bearing fruits. Notably, in 2019 the tourism arrivals into
the destination were recorded at 2,048,834. Compared
to 2016 numbers of 1,342,899 arrivals, this represent a
growth of 52.6 per cent and significant by being breaking
the 2million visitors a year mark.
Revenues from tourism also grew steadily, continuing
to earn much-needed foreign currency for Kenya. 2019
revenues saw significant growth to close at 162.1bn
being the best ever recorded tourism forex earnings, a
growth of 62.6 per cent over 2016 numbers of 99.7bn.
Similar growth has been recorded in the consumption of
domestic bed-nights by local travelers with the highest
recorded number of bed-nights by domestic tourists hitting 4,047,000 in 2019 compared to 3,495,926 in 2016,
a growth of 15.8 per cent.
Sadly, 2020 saw the effects of the Covid-19 pandemic deeply erode and reverse these gains. It is, however,
expected that Kenya and other tourism destinations
globally will be able to slowly recover their tourism
arrivals and revenues as global tourism gradually picks
up, thanks to the prayers for the intercession of God to
cushion the world from the devasting effects of the Covid19 Pandemic.
Whilst the achievements in tourism arrivals and

Notably, in 2019 the tourism
arrivals into the destination were
recorded at 2,048,834. Compared
to 2016 numbers of 1,342,899
arrivals, this represent a growth
of 52.6 per cent and significant
by being breaking the 2million
visitors a year mark.
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revenues have experienced ups and
downs over the last several years,
other notable achievements in KTB
have been recorded that will continue
to be of benefit to the organization and
the destination in years to come.
During the period 2016 to date,
the Board has steered the organization towards digital marketing in line
with current consumer consumption
trends. The result has been a significant shift in marketing resources
allocated towards digital marketing
in the region of 60 per cent of the
organization’s total budget. Further, in
recognition of the role that local and
regional tourism plays in providing
stability to tourism destinations globally, the Board has given more prominence to the domestic market through
enhanced marketing budget allocations as well as aggressive “Tembea
Kenya” and “Kenya Inanitosha” campaigns aimed at this market.
In 2019, the Board also put
in place a collection of the destination’s signature experiences under
the banner “Magical Kenya Signature
Experiences”. Under this program, the
destination’s premier experiences have
been curated, recognized and promoted to domestic and international audiences. To-date, 44 of the destinations
with the most magical experiences
have been enrolled.
In response to numerous crises that
the Kenya as a destination has faced
in the period since 2016, the Board
under Jimi, put in place revamped
crisis management measures that can
be deployed to counter the negative
effects that such crises precipitate.
For instance, these measures came in
handy to counter the negative publicity generated by the 2017 disputed national elections as well as the
unfortunate Dusit terror attack. More
recently, these measures were deployed
to communicate positive destination
messaging and keep the destination
visible in the minds of consumers following the global Covid-19 Pandemic
under the “Safe Travels” initiative.
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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THE AMREF
MEDICAL
CENTRE
Open: Monday to Friday | 8.00AM - 5.00PM

Established in 1984, the Amref
Significant growth has also
been recorded in the flagship destination
expo, the Magical Kenya Travel Expo
(MKTE) over the past five years. As at
2019, the show recorded 210 exhibitors
and 150 hosted buyers, cementing its
place as the region’s premier B2B expo.
Sadly, the 2020 edition of MKTE was
cancelled due to the Covid-19 Pandemic
while the 2021 event is planned as a
virtual event.
In 2017, the Board commissioned an international firm based in
Johannesburg to undertake a comprehensive revamp of the destination’s logo
that had remained unchanged for over
two decades. This exercise has yielded a
refreshed and exciting new destination
look that has been very well received
locally and internationally.
With the realization of the power of
sports to positively profile a destination,
the Board under Jimi’s stewardship
has adopted a deliberate approach to
leveraging major sporting events held
in the destination and abroad to position the destination as top in mind of
consumers. This has been successfully
achieved through major events such
as the Kenya Golf Open-which was
renamed the Magical Kenya Golf Open
in 2019, the World Under 18 championships, the WRC Safari Rally as well as
major marathons held in various cities
abroad. The bringing on board of global

Magical Kenya Ladies Open held at Vipingo Ridge in
2019, is part of the Ladies European Tour, the event
is the only women’s professional golf tournament in
East Africa

With the realization of the
power of sports to positively
profile a destination, the Board
under Jimi’s stewardship has
adopted a deliberate approach
to leveraging major sporting
events held in the destination
and abroad to position the
destination as top in mind of
consumers.

marathon superstar, Eliud Kipchoge as
a Magical Kenya brand ambassador
was also instrumental in further leveraging this positive association between
the destination and sports.
With the realization that stakeholder and industry partnerships are key
in helping KTB meet its mandate, the
Board under Jimi’s leadership adopted a
deliberate approach to forge strong and
close links with the tourism private sector, government agencies providing vital
services to the tourism sector as well
as sister agencies within government.
As a result, the period between 2016
to date has seen various stakeholder
engagements with county governments,
tourism associations and private sector
players being held on a regular basis.
Out of this, there have been tangible
outcomes such as the Kenya Airways
and Jambojet aircraft branding, SGR
termini branding, airport buses branding, trade webinars, county engagement
forums and many more.
These actions by the Board, and
many others, in the last few years
have not gone unnoticed and KTB
has been awarded the title of Africa’s
Leading Tourist Board several years
in a row in addition to the destination
being recognized as the World’s Leading
Safari Destination on several occasions,
thanks to Jimi Kariuki’s sterling and
transformative leadership.

Medical Centre is an outpatient
clinic offering quality primary health
care including disease prevention
and

screenings;

treatment

of

diagnosis

various

types

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

of

illnesses. The Centre also offers
education about disease prevention
and/or treatment; has a wellness
clinic and also provides travel and
routine vaccinations. We want to
enable you to stay healthy and live
your best life.

General Consultation: Our general consultation service, will enable us to work
with you to identify your health needs, track your progress if you are already
receiving care, and improve your general health.
Laboratory Services: Our in-house laboratory is ISO15189:2012 accredited
with a team of capable and available technicians working with the patient care
team to provide reliable test results, which support clinical decision making,
ensuring your treatment and management is embarked on, without delay. Our
diagnostic laboratory services include molecular tests like the PCR COVID-19
test.
Vaccination Services: We have a robust vaccines program - including all
routine (including well baby) and travel vaccines - provided in line with the
National Immunization Program.

30,000 travelers have
chosen us as their
COVID-19 testing facility.

Medical Examinations: We provide corporate and individual medical
examination to determine overall physical health including new employee
onboarding, occupational health & safety, employment, fitness assessment to
return to work after prolonged absence due to illness or accidents, among

Book an appointment
today on: www.amc.
amref.org/appointment

others.
Corporate Wellness Programme: Our corporate wellness programs are
uniquely tailored to meet the needs of your teams and orgaisation.
Pharmacy Services: We have a fully stocked pharmacy with a pharmacist

Lang’ata Road, Opposite
Lang’ata Road Primary
School

+254 (0)20 699 4646
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and

OUR SERVICES

available to support evidence-based medical treatment and who can guide you
through your treatment journey from when your medicine is prescribed and
during its use.

www.amc.amref.org

medical.centre@amref.org
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#11

Angama
Mara
A LOVELY SAFARI LODGE LOCATED
BETWEEN HEAVEN AND EARTH

R

ated by Travellers choice number
2 out of the 12 very good resorts
in the Maasai Mara National
Reserve and opened only in 2015
is Angama Mara, inspired by the Swahili
word for ‘suspended in mid-air’. Located
high above the floor of Africa’s Great Rift
Valley, Angama Mara is a remarkable owner-run safari lodge overlooking the western
part of Kenya’s Maasai Mara, considered
by many as the loveliest game reserve
on the African sub-continent. At Angama
Mara, guests find a lodge where everything
is as it ought to be: two intimate camps
of just fifteen tented suites each, a private
airfield and access to the Mara below,
tailor-made safari days and the renowned
warm welcome of the Kenyan people.
The lodge is perfectly complemented
by Angama Safari Camp, an exclusive-use
mobile tented camp sited deep in the Mara
Triangle, and amidst the mega herds during
the Great Migration.
It is set in a commanding position on
the rim of the Siria-Oloololo Escarpment,
looking down onto the Mara Triangle. The
lodge comprises two identical, self-contained camps, each with 15 tented suites, its
own central area, and independent services.
Angama Mara takes its name from
the Swahili angama, meaning ‘suspended
in the air’, and it is truly in a superlative
position. The site was formerly occupied
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by Olkurruk Mara Lodge, which was built
for the crew and stars of Sydney Pollack’s
1985 blockbuster movie, Out of Africa. The
original lodge sadly burned down, but it
has allowed the brand new Angama Mara
to make use of the outstanding location.
Angama Mara was built by Steve and
Nicky Fitzgerald, who continue to own and
help run the lodge. Over the past 30 years,
they have created and worked at some
of the best safari lodges in sub-Saharan
Africa, and this new venture has clearly
been influenced by some of their other
projects – including Tanzania’s Ngorongoro
Crater Lodge, which was built in 1995.
The 30 tented suites at Angama Mara,
each covering an area of more than 100m2,
are split evenly between the ‘South Camp’,
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which faces south-east, and the ‘North
Camp’, which looks directly east over the
Maasai Mara.
Although three walls and the roof of
the suites are canvas, they feel more like
modern, open-plan apartments than safari
tents. All are glass-fronted, with superb
views over the Mara from every part of the
room—the bed, the bath, the sitting area
or the shower. However, although you can
choose to sleep with the sliding doors open,
admitting fresh air and some sounds of the
wild, some guests might feel quite removed
from the surrounding wildlife. Each suite
does, though, have a large, decked veranda
with two modern red rocking chairs—a
great place to while away the afternoon or
indulge in a private dinner.

Angama Mara takes its
name from the Swahili
angama, meaning
‘suspended in the air’, and
it is truly in a superlative
position. The site was
formerly occupied by
Olkurruk Mara Lodge,
which was built for the
crew and stars of Sydney
Pollack’s 1985 blockbuster
movie, Out of Africa.

Inside, each suite is art deco in style:
with polished dark wooden parquet flooring; high, well-lit, pink ceilings; and walls
made from a combination of white quilted
screens and exposed brick. Tasteful flashes
of red, gold and bronze add to the sophisticated appearance.
All of the tented suites contain double
or twin beds and four of them are interconnecting, with a shared balcony, making
them suitable for families. The beds have
electric blankets, which are surprisingly
welcome at night, when it can be pretty
chilly this high on the escarpment.
Since the suites are open plan, the
bathroom is separated from the lounge
only by a decorative screen. There is a
free-standing bath, a vanity mirror with
double basins and gold taps, a separate
flush toilet and an excellent rain shower.
A selection of Afro-chic toiletries is also
supplied.
Each camp has its own main area,
housed within one large building with a
terrace, and this, together with the division
of the suites, combines to make the lodge
as a whole feel smaller than it really is.
The restaurant and bar area looks
very professional, not dissimilar to a topend restaurant in a major city. Polished
red floors, rustic wood-beamed ceilings,
exposed brick walls and yet more flashes
of bronze and red continue the contemporary theme.
To one side is a cosy library, where a

log fire is lit on colder nights and guests
may choose to have a private dinner at the
large dining table. There is also a TV here;
with a selection of DVDs should you want
to watch a film in the evening.
However, by far the most striking
feature of Angama Mara is the splendid
terrace and ‘baraza’ (meaning ‘meeting
place’), which overhangs the Siria-Oloololo
Escarpment and gives arguably the best
views of the Mara to be found. Breakfast,
lunch and often dinner are served on this
terrace, and the sunken firepit with comfortable red cushions is an excellent place
to meet for a drink before dinner. There
is also a telescope here so that guests can
look for wildlife in the Mara Triangle.
The activities at Angama Mara are varied and flexible. Most guests will want to
make use of the lodge’s open vehicles and
go on game drives in the Mara Triangle
section of the Maasai Mara National
Reserve. This large district is visited by
very few other lodges and camps, but gives
excellent wildlife-viewing from a network
of well-maintained earth roads. Parts of
the Mara Triangle are also open to off-road
driving. As well as game drives, you can do
guided walks on the escarpment.
If you just want to chill, you’ll find a
decent-sized infinity pool 12m x 6m with
suntrap walling around three sides, as well
as a fitness suite, and the option of massages on your own veranda at extra cost.
A visit to the local village, costing
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Food quality
The quality of the food will blow you
away. Seasonal, fresh produce is a signature of Angama, and most of it is grown
a few hundred metres from the restaurant
in their very own shamba. All meals are
served à la carte at private tables.
For breakfast you are likely to have
a fruit smoothie, followed by homemade
muesli and yoghurt, which is rounded off
by creamy scrambled eggs, pan-fried halloumi and roasted tomatoes. Lunch is likely to consist of a Greek salad, then homebaked chick peas with lemon yoghurt and
pitta wedges.
The three-course dinner is perhaps
the best meal of the day. You can have an
amazing prawn starter, followed by a juicy
barbecued steak and a chocolate pot for
dessert.

Honeymoons
US$20 per person, can be a rewarding—and very immersive— experience.
Guests will meet the village chief, who will
give a talk, and you will be welcomed with
a dance – but be prepared to be sold some
souvenirs at the end!
Angama Mara has also built a huge
vegetable garden, which provides seasonal, fresh produce to the lodge. Tours of
this impressive shamba (meaning ‘farm’ in
Swahili) are also very popular.
The team behind Angama Mara is
doing a great amount for the local communities too. Each guest makes a US$10
per night donation, which is invested in
community and conservation projects in
the Mara Triangle. So far, they have built
a village for the staff that includes a clinic
and dispensary, and classrooms at a nearby
school, including staff houses for teachers
to enable then stay on site.
Guides from the lodge are also educating children about the benefits of conservation as well as working very closely
with the Mara Conservancy, which manages
the Mara Triangle, assisting them with
anti-poaching. This is particularly important in this unfenced area, which has such a
high population of elephant and rhino.
The view by the writers of this article
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Angama Mara offers a private honeymoon
experience in a fantastic setting, with great
food and extremely comfortable accommodation.
Angama Mara has a private entrance
to the 512 square kilometres (198 sq.
mi) Mara Triangle where all game drives
take place. The Mara Triangle has abundant year-round wildlife, including the Big
Five. It is also where the Great Migration
enters and exits the Maasai Mara National
Reserve and crosses the Mara River.

Accolades
In 2018, Angama Mara was listed in
Condé Nast Traveler as the number 1
resort in Africa. It has also received other
accolades including being featured in the
Travel + Leisure World’s Best Awards in
2020 and Fodor’s Finest Hotels in 2020.
In a nutshell, the luxurious Angama
Mara is perched high on the rim of Africa’s
Great Rift Valley with a sensational van-

Foundation

Each camp has its own main area,
housed within one large building
with a terrace, and this, together with
the division of the suites, combines
to make the lodge as a whole feel
smaller than it really is.
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is that Angama Mara is undoubtedly one
of the most luxurious lodges in the Maasai
Mara. A stay here is very comfortable and it
particularly suits honeymooners and those
with a strong romantic streak.
The nearest airstrip is Kichwa Tembo,
which is about a 45-minute flight from
Nairobi and then a half hour drive to
Angama Mara.

Guests contribute a small nightly donation to the Angama Foundation which has
been set up as a separate non-profit entity.
These funds are used for various initiatives
in the fields of education, healthcare and
conservation.
The Angama Foundation works closely
with neighbouring schools and several
conservation organisations including the
Mara Conservancy, the Mara Elephant
Project and the Anne K. Taylor Fund. It
has also built a clinic on the property of
Angama Mara for guests, staff and the
neighbouring communities.
The Angama Foundation was the
creator of The Greatest Maasai Mara
Photographer of the Year competition.

The lodge is inspired by
an old-world “Country
Club” style, and guests
dine, read, relax, and
enjoy a drink in a place
where indoors and
outdoors merge into one.
The architecture is filled
with drama, and the red
brickwork is inspired by
local Maasai technique.

tage point overlooking the Mara Triangle.
It is inspired by the Swahili word for ‘suspended in mid-air’, and seems to float way
up above the Maasai Mara where, every
morning, hot air balloons sail past the
10-metre-wide floor-to-ceiling glass fronts
of each tented suite.
The lodge is inspired by an old-world
“Country Club” style, and guests dine,
read, relax, and enjoy a drink in a place
where indoors and outdoors merge into
one. The architecture is filled with drama,
and the red brickwork is inspired by local
Maasai technique.
In contrast, the tented suites are reminiscent of a classical tented African safari.
Every guest comfort has been considered:
end-to-end glass fronts, sweeping canvas,
polished parquet floors, stylish furnishings
and private decks overhanging the Mara
below.
At the Pavilion, set between the two
camps, guests will find a fitness centre, a
12,5m (40ft) swimming pool, a curated
gallery of African craft and art, clothing and jewellery, and a sun-filled studio
where Maasai women work at beading
bespoke items.
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#12

Ashnil Mara
KENYA’S FINEST WILDLIFE RESERVE

A

shnil Mara Camp is arguably one of
the best luxury camps in the Masai
Mara set on one of the best locations in the game reserve. Guests
enjoying breakfast on the banks of the
Mara River can watch the animals as they
quench their thirst.
Masai Mara Ashnil Camp sits on the
25-million-year pre-historic land which
spans virtually all stages of life’s evolution
and the fossil record. It comprises 56 luxury tents, located within the Maasai Mara
National Reserve adjacent to the Mara
River famous for the wildebeest migration.
The Mara, more often than not has
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been described as Kenya’s finest wildlife
reserve due to the abundant flora and fauna
and the gentle rolling grasslands that ensure
the animals are never out of sight.
For those in love with flora and fauna, the
drive to go on safari is triggered by the desire
to see wildlife and vegetation in their natural
habitat. Masai Mara Ashnil Mara Safari will
give you an opportunity to spot wildlife on
a running commentary of information given
by the experienced driver guides. The game
drives at Ashnil Mara Camp are conducted
in 4 x 4 vehicles when you book the land
cruiser safari, which are equipped to cover
the rough terrains associated with Ashnil
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Mara. One of the greatest attractions is catching
the wildebeest migration amid a raw blend of
luxury and the wild.
Ashnil Mara Camp has a total of 40 spacious
tents with luxury features such as ensuite bathrooms, a sun deck, and walk-in closets. Ashnil
Mara Camp is one of the latest camps in the
reserve and has exciting activities such as picnic
lunches in the wild, guided nature walks and
dinner in the bush.
The spacious lounge at Masai Mara Ashnil
Camp is located in the main building away from
the dining area. This is a perfect spot to relax
when not in the room or out on a game drive.
From here, you can be served a variety of drinks
and these will include, tea, coffee, soft drinks,
cocktails, wines, and spirits, local and international beers.
After your morning game drive, you can cool
off in the swimming pool while sipping your
drink. It’s a perfect place to laze in the afternoon
and read a book. Ashnil Mara Camp has one of
the best swimming pools in the Mara.
Ashnil Mara Camp is just 45 min drive from
the Keekorok airstrip in case you are flying to
the Masai Mara and 5-6 hours’ drive by road.
Ashnil recommends that you use a Land Cruiser
to access the camp when driving from Nairobi.

Activities
 Sundowner Complement your afternoon game
drive with a cocktail at a location with spectacular views of the setting tropical sun.
 Experience a guided safari on foot along

the periphery of the park with our resident
Naturalist accompanied by an armed Game
Ranger.
 Celebrate your early morning safari with a
full breakfast laid out along the banks of
the magnificent Mara River in full view of
the hippos
 Witness the Maasai/Samburu way of life in
their cultural village (Manyatta). A lecture
awaits you culminating with a traditional
Maasai/Samburu dance.
 Take a bird watching walk within the camp
premises in the company of our resident
Maasai/Samburu Naturalist.
 Enjoy a gourmet BBQ lunch or dinner in the
jungle under the watchful eyes of the armed
Game Rangers.
 Enjoy a Private BBQ Dinner by the Poolside.
 Do a Game Drive for Two hours morning or
afternoon
The restaurant at Ashnil Mara serves international, oriental and traditional African cuisines. The open-air bar offers a wide selection
of beers, cocktails and liquors. Bush dining and
picnic lunches can be arranged on request.
Activities available at the camp include
guided nature walks, balloon safaris, game
drives and in-house cultural activities. Wi-Fi is
available in the public areas of the camp.
Guests can pamper themselves by indulging in the onsite spa services. Services include
deep-tissue massages, sports massages, and
body scrubs. A variety of treatment therapies
are provided, including aromatherapy.
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#13 Sopa
LAKE NAIVASHA SOPA RESORT

T

hroughout time, the breathtaking
images of East Africa’s iconic landscapes have captured the hearts and
souls of most discerning travellers.
According to the Lake Naivasha Sopa
Resort website, Africa is one of the few
places left on earth where adventure still
awaits, this evocative land of rolling savannas, dense forests, mighty mountains, rivers, lakes and unparalleled wildlife provides
a unique backdrop for a truly memorable
experience.
Kenya and Tanzania claim some of the
world’s most beautiful National Parks and
Wildlife Conservation areas which teem
with countless species of birds and truly
wild animals. They also host the family of eight Sopa Lodges; all individually
designed to complement and blend in with
the magnificent surroundings of their environments while reflecting the themes and
influences of Equatorial African cultures.
Large open-plan areas and cottage-style
guest rooms nestle unobtrusively into the
vastness of Africa, and are representative
of the traditions of the local inhabitants
who make up the rich tapestry of Kenya
and Tanzania. The location of every facility
at all Sopa properties has been carefully
chosen to promise the best views over the
wilderness while also offering an unrivalled
ambience amongst cool and elegant surroundings.

Your Safari Home
The high standards and spacious guest
accommodations at all Sopa Lodges are
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equally matched by the unrivalled attention guests can expect from the dedicated
team who are carefully selected for their
commitment to personal service and genuine, heartfelt friendliness. This ensures
that all guests visiting Sopa Lodges enjoy
an extraordinary and unparalleled level of
true African hospitality.
With over thirty years of experience
in the hospitality industry, Sopa Lodges
teams know full well that the meals not
only have to be savoured by the guests,
but that they also have to become family
and social occasions to be looked forward
to. Because of this, the highly trained
executive chefs at each of Sopa Lodge’s
properties design their menus around
classical African, European, and Asian
food preparation techniques which are
fused with modern eclectic themes and
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Set in one hundred and
fifty acres of grassland
studded with Acacia
bushes and trees, the
resort is not only home to
resident giraffe, waterbuck
and both Vervet and
Colobus monkeys, but it
is also a night stop for the
hippos when they leave the
lake every night to come
and trim the grass on the
expansive lawns.

influences.
Wherever possible, Sopa Lodges
source all the food required for the menus
from the rich farmland areas around each,
to not only ensure garden freshness, but
also to continue with traditional support
and commitment to surrounding agricultural communities.
Set in one hundred and fifty acres of
grassland studded with Acacia bushes
and trees, the resort is not only home to
resident giraffe, waterbuck and both Vervet
and Colobus monkeys, but it is also a
night stop for the hippos when they leave
the lake every night to come and trim the
grass on the expansive lawns.
With Sopa’s traditional and conscientious care for the environment, this lodge
has carefully positioned all the buildings
on this property so well that no felling
of any of the many trees was done. As a
result, Sopa Lodge designers had to come
up with a radically innovative and artistic
design for the main public area building
which now snakes its way between the
trees with long and graceful curves.
It certainly explains why Lake
Naivasha Sopa Resort’s swimming pool,
bar, snack kitchen, pizzeria, tennis court,
conference halls (with their six differently
sized meeting areas), and the stables are
so widely set apart. And understanding
the conscious conservation decisions made
around the build, make the resort even
more endearing.
Lake Naivasha Sopa Resort is located
on the Southern shore of Lake Naivasha,
90km from Kenya’s capital of Nairobi.
The accommodation consists of 82 rooms,
including 6 inter-connecting rooms on the
ground floor and 2 wheelchair accessible
rooms.
The facility boasts of 6 conference
rooms, with the largest accommodating
150 people, theatre style. This makes it
the go-to hotel for large conferences out of
Nairobi, both corporate and public.
Other modern service facilities incorporated are bars, lounge, restaurant, private deck, swimming pool, gym, gift shop
and an expansive ground to host classical
weddings and events, including Wi-Fi in
public areas.
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Key activities include private deck for
an outdoor dining experience, boat rides,
biking, bird watching, nature walks, card
and board games.
The drive from the property’s main
entrance gate to the reception car park
takes you through Acacia shrub land where
you will often see giraffe or waterbuck. The
massive entrance portico is high roofed and
oval in shape, and the steps down to the
cozy, circular reception area are divided by
an attractive water feature.
Lobby and Lounge is enormous, with
the split-level area roughly circular in
shape with an open to sky garden at its
centre, and a wooden panelled 1950’s style
bar at its far end. The high ceiling has
decorated skylights and supports a number of chandeliers as well as the chimneys
for the ornately worked copper fireplaces,
while the fabric and leather upholstered
furniture, wooden tables and a piano curve
around the room whose huge picture windows offer sublime views over the surrounding landscapes.
The Naivasha Sopa Lodge grounds
boasts a flat area between the resort’s main
buildings, with the lake shore covered with
lush grass that is regularly manicured by
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With Sopa’s traditional and
conscientious care for the
environment, this lodge has
carefully positioned all the
buildings on this property
so well that no felling of
any of the many trees was
done.

the hippos when they leave the lake
to feed at night, and is bordered
on all three sides by mature Acacia
trees.
To the right of the lounge is a
small forest of tall Euphorbia – a
type of cactus – whose upper limits
are conveniently trimmed by our
resident giraffe, and through which
leads the access path to the guest
cottages.
The dining room to the left of the

lounge has a shaded patio, and beyond this
are the conference halls and the swimming
pool. These are all fronted by cultivated
gardens which follow through to line the
access path at the rear of the guest cottages and, wherever you go on the estate,
you will almost always be certain to come
across giraffes and waterbuck, solemn
Colobus monkeys, and the more mischievous and frivolous Vervet monkeys.
A section of the circular lounge roof
gently curves away to shelter the dining room with its huge chandeliers and
large, centrally located fireplace. The buffet area is located to one side of this in
a large annex with a spectacular, red
granito-topped live cooking area, and the
excellent food ranges between Continental,
Swahili (Kenya Coast), and Mediterranean
cuisines, often with a deliciously subtle
fusion of all three disciplines. These are
accompanied by a selection of home baked
breads, and garden-fresh fruits and vegetables.
The dining room also has a large, outdoor patio with umbrella-shaded tables for
those who wish to enjoy an open-air meal
during the day, or during our often warm
and balmy evenings.
The swimming pool is always a favourite spot for kids because of its open
sided snack restaurant which fills them
up with pizzas, burgers, hot dogs, toasted
sandwiches and, of course, French fries.
However, the facility also has an a la carte
menu here, and occasionally uses this area
for private dinner parties.
The lounge area in the main public
area building is split into upper and lower
levels and the main bar is located between
these. With its entire dark timber panel
finish, cozy ambience, romantically subtle
concealed lighting and high, upholstered
bar stools, it would have once been the
perfect setting for a scene from one of Dirk
Bogarde’s movies.
By way of a total contrast, the pool
bar is located in the roofed but open sided
area between the swimming pool and the
tennis court.
The rooms are in cottages built in a
crescent shape, and each has 4 rooms, 2
on the ground and 2 at the top, totalling

82 rooms. 2 of these rooms are suitable
for the physically challenged. 6 of the 21
cottages have inter-connecting rooms on
the ground floor.
The exterior walls of the cottages have
stone walls giving it character and the
creepers and bougainvilleas add a lot of
colour. The same stone work is carried into
the rooms, and is the exterior bathroom
wall. The banister going up to the top floor

The lodge is inspired by
an old-world “Country
Club” style, and guests
dine, read, relax, and
enjoy a drink in a place
where indoors and
outdoors merge into one.
The architecture is filled
with drama, and the red
brickwork is inspired by
local Maasai technique.

is crafted in beautiful wrought iron with
creepers and bougainvilleas intertwined
around them.
The double storey guest cottages with
their ingeniously designed roofs gently
sweep away from one side of the main
building to form a crescent which leads
towards the lake shore. While the upstairs
guest rooms have a single king size bed
and the downstairs ones have two queen
size beds, both have one thing in common
and that is an extraordinary amount of
space as well as lavishly appointed bathrooms.
Ground floor rooms have 2 queen size
beds and a sunken living room at the front
which opens out on to the beautifully manicured lawns.
Top floor rooms have 1 king size bed
and in front of it a balcony which has a
beautifully designed wrought iron railing
and furniture to match. This faces the
lawns as well.
All rooms have large frontal windows;
televisions; mini-bars; telephones; electronic safes; tea and coffee making facilities; and spacious, open-air verandas.
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#14 Leopard Beach
THE BREATH-TAKING EXPANSE OF AFRICAN BEACHFRONT AT DIANI

A

stylish and cosmopolitan resort situated on
world famous Diani Beach on Kenya’s idyllic
southern coast, undoubtedly Kenya’s finest
beach destination. The resort is built atop a
coral cliff and surrounded by lush, tropical gardens
which drop onto the white sandy shores of the Indian
Ocean below.
Leopard Beach Resort and Spa in Ukunda is
Africa’s Leading Spa Resort for the third time, Kenya’s
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leading Resort for the sixth time, and Kenya’s leading
Spa Resort for the second time. This reflects their commitment to the quality and the passion of their staff.
Choose from suites, rooms, cottages, and luxurious
private villas at The Residences. They are all designed
to accommodate every need of the business or leisure
traveller. What stands out most is the staff’s genuine
hospitality and attentiveness.
The deluxe room accommodations include won-

derful dining options and an alfresco bar
with a beautiful ocean view. The resort
gives you a relaxing opportunity to enjoy
a variety of therapies and treatments. For
the business traveller, there are full service,
state of the art business and conference
facilities in the resort. These facilities allow
you to combine business and the pleasure
of extraordinary accommodations, as you
enjoy a gorgeous 25 acres of lush, tropical grounds dotted with welcoming and
comfortable rooms and villas, with access
to the rich environment of Kenya, with its
expansive savannas, exotic game, gorgeous
mountains, and incredible culture.

This resort is the perfect place to
indulge yourself in luxury and enjoy all
that Kenya has to offer. Snorkel the beautiful coral reef, enjoy lunch by the pool and
dinner in the bush. The staff is awaiting
your visit and welcome you with both
hands.
But what most people remember about
Leopard Beach Resort is the attentive
service and genuine hospitality at the
resort. Throughout the resort’s 25 acres,
there are 158 comfortable rooms. These
are Standard Rooms, Superior Rooms,
Chui Class Cottages, Suites, Private Villas,
and The Residences. The Residences at
Leopard Beach Resort feature two or
three-bedroom villas with private pools,
security, and their own restaurant.
All rooms and suites have been recently renovated, are well designed and offer
outstanding views:
• 70 standard and 48 sea-facing superior
rooms due to lush vegetation, sea views
may be obstructed
• 20 tropical garden-view superior rooms
• 10 Chui Class Cottages, 7 Suites, and
3 Villas all with stunning views over the
Indian Ocean including two-bedroomed
and honeymoon suites as well as executive
suites and villas
• Leopard Beach Resort Villas
The stunning Uzuri Spa and Fitness Forest
is where guests are pampered with massages, facials, wraps and therapeutic treatments of all kinds. A nurturing and highly
trained staff, soothing surroundings and
lovely aromas combine to create an unforgettable experience of tranquillity. The
resort’s sparkling pool was designed with
children in mind, with multiple layers and
depths.

Chui Cottages
The Leopard Beach Resort Chui Class
Cottages offer a larger bedroom with writing desk and adjoining sitting area. The
cottages all offer a private garden or patio
and have magnificent ocean views. Each
has been fitted out with quality rattan
furniture and fine furnishings. Bathrooms
feature twin rain showers looking into a
‘secret garden’.

Superior Rooms
Superior rooms at Leopard Beach Resort
are situated at ground level with small
patios and sun loungers and are either
ocean facing (views can be obstructed by
the tropical gardens and plants) or garden
facing–overlooking tropical plants, trees
and ponds. Superior rooms offer larger living areas and distinctive rattan furnishings
and décor. All rooms offer satellite TV with
additional TV channels, a writing desk
and all have large sliding windows leading
to patios. Bathrooms have all been recently upgraded and feature eco-friendly rain
showers, hand held showers and bidettes.

Standard rooms
Standard rooms, which mostly have balconies, are located on the upper floor and are
garden or sea facing. All rooms offer satellite TV, a writing desk and all have large
sliding windows with mosquito screens.
The ultimate in luxury and privacy,
Leopard Beach has three private villas
each situated on a coral outcrop overlooking the Indian Ocean. The villas feature
large four-poster beds, a lounge area and
a luxury bathroom with spacious walk-in
rain-shower and Jacuzzi for two. The villas
each boast an extensive terrace area with
sun loungers and facilities for outdoor
dining.
All the rooms come with ‘Chui Class’
service–such as a 24-hour room service
menu, valet and laundry and baby-sitting
services on request. Interconnecting rooms
are also available on request.

Foods & drinks
Your palate will be completely satisfied
with Leopard Beach Resort and Spa’s
notable collection of restaurants and bars.
The Horizon Restaurant has a diverse
international buffet for breakfast, lunch,
and dinner. Choose either full board or half
board meal plans that will please everyone.
The Chui Grill at Leopard Beach
Resort is where guests can enjoy al fresco
dining on their two-tiered deck, with an
extensive wine list and vegetarian options.
Mario’s Bar is a sports bar where you can
enjoy sporting events broadcast live on
their big screen.
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The Pool and Bistro Bar is a family favourite located poolside and overlooking the beach. It has a healthy kids menu,
freshly caught seafood, and drinks for
young and old. Pizza ‘n’ Pasta Tornati has
home-baked pizza, fresh salads, and other
Italian favourites enjoyed while watching
the waves on the beach.
If you never want to leave the beach,
there’s Coco Mchana, the barefoot lunch
spot with tables right in the sand. Marco’s
Bar is made of solid mahogany and overlooks the pool and the Indian Ocean. It
is the ideal place to sip a perfectly shaken cocktail. The Kalani Coffee Lounge
at Leopard Beach Resort has free internet access and freshly brewed coffee. The
Nyama Choma Boma is an informal barbecue under the stars, with live music, socializing and delicious meats and fresh fish.

Hotel activities
At Leopard Beach Resort and Spa, you
can do as much or as little as you desire.
The Afya Gym offers everything you need
to stay in shape or do yoga while you’re
away with health and fitness equipment, an
outdoor Jacuzzi, steam room, and sauna.
At the pool, Leopard Beach Resort
Animation Team organizes aerobics, water
polo, beach volleyball and more daily.
Aqualand Diani is the perfect service for
adventure lovers, offering scuba diving,
jet-skiing, kite surfing, deep-sea fishing,
and so much more. Next door to the resort
is the Leisure Lodge Golf Club with its
18-hole championship course.
There is on-site shopping at the
Leopard Lovable’s gift shop with a beautiful selection of Kenyan arts and crafts,
as well as daily necessities. Guests are
provided with authentic Kenyan entertainment throughout their stay at the Horizon
Restaurant and other venues on the resort.
Kids have plenty to do and are the main
focus at Leopard Beach. The Kids Club
offers supervised play, treasure hunts, arts
and crafts, and more with our trained and
enthusiastic staff.

Extra services
Leopard Beach Resort and Spa has impressive business facilities. There are four dif-
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every detail of the wedding, ensuring you have an unforgettable experience.

The ultimate in
luxury and privacy,
Leopard Beach has
three private villas
each situated on
a coral outcrop
overlooking the
Indian Ocean.
The villas feature
large four-poster
beds, a lounge
area and a luxury
bathroom with
spacious walk-in
rain-shower and
Jacuzzi for two.

ferent meeting rooms for conferences, and
it’s a perfect place to combine business
and pleasure. State of the art technology includes high-speed Wi-Fi, audio-visual equipment, projectors, PA systems,
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Travelife sustainability
The current state of climate, natural, child and human challenges
that face the future of our planet
require immediate action. Leopard
Beach Resort and Spa is actively
working to be the change we wish
to see in the world. The facility
is proud to be the recipient of
TravelLife Gold Certification Award

Awards & certifications

computers, telephone service, and more.
Conference services include coffee and tea,
mineral water, and a choice of dining
options.
Leopard Beach Resort and Spa is also

a wonderful location for a wedding.
Imagine a wedding on the beach
or in an open-air setting under the
palms. Book the Honeymoon Suite
with its private Jacuzzi and intimate
private veranda for a complete experience that begins the moment you
arrive.
Leopard Beach Resort offers full
wedding planning services, which
means the staff will take care of

Leopard Beach Resort and Spa
in Ukunda is Africa’s Leading
Spa Resort for the third time,
Kenya’s leading Resort for the
sixth time, and Kenya’s leading
Spa Resort for the second time.

This resort takes pride in meeting
and exceeding guests’ expectations;
as a testament to this and the confidence the guests have, Leopard
Beach Resort and Spa is home to
internationally recognized awards.
Holidaymakers and business travellers alike enjoy a range
of world class amenities and a
high level of service and attention to detail. Come and experience
Leopard Beach!
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#15

Baobab Beach Resort
KENYA’S LEADING ALL-INCLUSIVE RESORT

L

ocated on the world famous Diani Beach,
Baobab Beach Resort and Spa is renowned
as Kenya’s leading all-inclusive resort and
takes pride in an exemplary level of service
and attention to detail. Recently just voted Africa’s
Leading Family, The Baobab cemented its reputation
as the definitive all-inclusive family resort that families around Africa and beyond find paradise when
looking for a family-friendly holiday retreat.

Accommodation
At the Baobab Beach Resort and Spa guestrooms
have been specifically designed to provide paramount
comfort and luxury for all. All rooms are refined and
fitted with all modern amenities offering a variety of
spectacular ocean, pool and garden views.

Dining
Savor a rich and varied choice of imaginative cuisines at Kenya’s leading all-inclusive resort. With
fresh seafood harvested from the Indian Ocean,
mouth-watering exotic fruits and a delicious range
of international and traditional dishes is served in a
choice of exquisite setting. Each night of the week,
the buffets have a different theme to cater for different tastes and preferences, and to offer guests a
greater variety of cuisines.
For special occasions and memorable evenings,
guests can dine in extravagance at the a la carte
Marhaba and Tangezi restaurants. Specializing in
culinary delights, personal service and the perfect
ambience overlooking the ocean, the chefs ensure a
truly unforgettable dining experience.
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Weddings & Honeymoon
Whether you plan an intimate ceremony with close
friends and family or a lavish celebration on a grand
scale, the Baobab Beach Resort guarantees to create
the perfect atmosphere for your dream wedding in
in Kenya.

Events & Conferences
With unsurpassed scenery and a unique blend of
culture, the Baobab Beach Resort & Spa is the
perfect venue for hosting a variety of events from
Incentive trips and Board Meetings to conventions
and Product launches.

Kids Club
At the Rafiki Kids Club, the Baobab’s objective is to
offer kids activities that are both fun and productive.
They have a range of activities that are fun, engaging
and entertaining at the same time. Led by a qualified
staff member, the club offers activities such as arts
and crafts, beach adventures, paintings, dancing and
lots more.

Afya Bora Spa
Wellness in the Afya Bora Spa means direct contact
with coastal forests, sea and wild life right from the
very first moment. Everywhere be it from the treatment rooms, the gym or the guestrooms themselves,
the resort’s brand-new Spa is first choice for all those
wanting to stay naturally healthy.

Activities
Our dynamic animation and entertainment team are

available during the day to lead aerobic,
aqua fit classes, beach volleyball and other
games and entertainment. For those who
adopt a more gentle approach, a walk
through the indigenous forest provides
an opportunity to spot several species of
monkey and birds.

Local Excursions
There is a lot to discover in Diani and
the surrounding areas including cultural
and wildlife excursions within the town of
Mombasa and overnight wildlife safaris to
nearby game parks. Guests can pre-book
day excursions and overnight safaris to
experience the variety of wildlife and

The Baobab Beach Resort & Spa is the perfect venue
for hosting a variety of events from Incentive trips and
Board Meetings to conventions and Product launches.
culture on offer or alternatively make
arrangements with the representatives
once you arrive at the resort.
Signature Experiences at the Baobab
 700 Meters of pristine beach frontage.
Longest beach frontage of any resort in
Kenya
 3 in 1 property set within 80 acres
of tropical gardens, overlooking the
Indian Ocean.

 The only resort in Kenya that gives you
the opportunity to enjoy 3 properties
for a price of 1
 Amphitheatre for nightly themed entertainment
 2 week rotation of differing theatrical shows exclusively written and
Choreographed Jambo Animation
Team
 5 Unique Swimming pools.
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A

ir Kenya is a reputable safari airline in
East Africa with nearly 20 years of experience of flying passengers around the region’s
world-famous destinations - from the wildlife
wonderlands of Masai Mara and Serengeti to the
mountainous home of gorillas Bwindi.
Based at Nairobi’s legendary Wilson Airport - as
AirKenya Express - AirKenya provides both scheduled and charter services in collaboration with its
subsidiary airlines, Regional Air Services in Tanzania
and Aerolink in Uganda.
Recognised as a designated carrier by the Kenyan
Government, the airline is also authorised to fly
the length of Africa—from Egypt in the north to
Zimbabwe in the south—as a COMESA-approved
operator. COMESA is the Common Market for Eastern
and Southern African states. A number of important destinations where AirKenya flies to are now
described in the following paragraphs.

Uganda, is most famous for mountain gorillas, it is also home to chimpanzees, mountain elephants and unique birdlife. Take your
breakfast in the Masai Mara and hop on one of
AirKenya’s daily flights for lunch at one of the
lodges in Bwindi National reserve.

ged hills and a mix of woodland, grassland and
riverine forest. At sunset, Doum palms form
breath-taking silhouettes against the red and
gold-streaked sky. Enjoy this and more with
AirKenya’s daily flights to Samburu.

Meru

#16

Air Kenya
THE AIRKENYA EXPERIENCE

Amboseli
Amboseli is famous for its breath-taking scenery of the snow-capped Mount Kilimanjaro,
Africa’s tallest mountain. The Park is also
well-endowed with elephants and other wildlife
like giraffes. Birdlife is abundant, especially on
the shallow lakes and swamps where waterbirds
are in plenty. The Madagascar Squacco Heron

Meru National Park is wild and beautiful. It
straddles the equator, bisected by 13 rivers and
numerous mountain-fed streams. Its diverse
scenery ranges from woodlands at 3,400ft
(1,036m) on the slopes of the Nyambeni
Mountain Range, northeast of Mt Kenya, to
wide open plains with meandering riverbanks
dotted with doum palms.

MAIN ROUTES
Masai Mara
A destination AirKenya flies to four times a day, it
is Kenya’s most famous and visited game reserve. It
offers breath-taking views and an extraordinary density of wildlife such as the “Big Five” - lion, leopard, elephant, rhino and buffalo. Masai Mara is the celebrated
site of the Great Migration. Every year, from June to
October, over two million Wildebeests and thousands
of zebras and antelopes swarm the now verdant plains
of Mara in search of fresh new grass after the rains.
Their dramatic river crossings with predators in
their wake go beyond what visitors view in National
Geographic channels. Game viewing is excellent yearround. So is birding.

Serengeti
You cannot think of the Masai Mara without Serengeti
coming into play. A partner in the annual migration,
Serengeti is Tanzania’s most visited Park offering a
fiesta of wildlife sightings right from the onset. Despite
its sheer size, it is renowned for its abundance of
predators.
For bird watchers, the prolific birdlife in the quiet
plains is an experience you cannot forget. Take breakfast in the Masai Mara and hop into one of AirKenya’s
daily flights to enjoy your lunch at the Serengeti.

Bwindi Impenetrable Forest
Home to half of the world’s endangered mountain
gorillas, Bwindi offers an experience you are unlikely
to forget. Although the Park, situated in southwest
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At AirKenya, flight and ground safety are paramount. It is
AirKenya’s policy that all employees participate in and adhere
to the Flight Safety Program, which supports the firm’s
continuous efforts to improve on safety levels and enhance the
management of risk within its structure.
shows up at intervals while the long-toed lapwing is resident in small numbers.
Catch one of AirKenya’s daily flights to
experience the natural diversity and overwhelming beauty of Amboseli.

Samburu
Samburu is a magical haven in Kenya’s northern frontier. Its wildlife includes several species
unique to the region known as the Samburu
Special Five - Beisa oryx, Reticulated giraffe,
Grevy’s zebra, gerenuk and the blue shanked
Somali ostrich. The reserve is also home to the
Big Cats, buffaloes, elephants, olive baboons,
waterbucks, and plenty of birdlife. Samburu
and its neighbouring Buffalo Springs have
recorded over 400 species of birds.
The Samburu landscape is a blend of rug-

The National Park is most famous for its
association with the legendary Joy Adamson of
the Born Free fame. It boasts some of the best
sightings for big cats, the endangered black rhinos, elephants, oryxes, and different antelopes
such as the rare Lesser kudu and duiker. Dikdiks, one of the smallest antelopes in Africa, are
a common sight.
Meru offers unparalleled adventure—fishing, bird walking, biking, hiking, boat rides and
rafting. With AirKenya’s daily flights, indulge in
this exhilarating experience.

Lewa Downs/Laikipia
Wild and sparsely populated, Laikipia is the
gateway to Kenya’s Northern frontier. Many of
the large privately owned ranches that occupy
this spectacular region have guesthouses,
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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safety levels and enhance the management
of risk within its structure. This has resulted in an excellent safety record.
All AirKenya pilots and engineers are
trained by Flight Safety International and
stand shoulder to shoulder with the best in
the world, with continuous refresher and
simulator training. When you step aboard
an AirKenya aircraft, you know you are in
good hands.

The Fleet

homestays and private camps.
Lewa Downs is a privately owned
ranch of 16,000 hectares converted into
a wildlife conservancy. Today, the Lewa
Wildlife Conservancy is the home ground to
conservation efforts of several endangered
wildlife species - from Black and White
Rhino breeding to translocations, rescue
and treatment of injured wildlife. Ranching
activities are still maintained and the ranch
is now divided equally between cattle
ranching and tourism, with profits going to
the local Samburu community. Board one
of AirKenya’s daily flights to explore the
wonders of the Laikipia wilderness.

Nanyuki / Lewa Downs / Loisaba
Set against the backdrop of Mt Kenya, the
Laikipia plateau extends over 9500 sq. km
of semi-arid plains, dramatic gorges and
acacia-thicket-covered hills. This patchwork of privately owned ranches, wildlife
conservancies and small-scale farms has
become one of the most important areas for
biodiversity in the country, boasting wildlife densities second only to those found in
the Masai Mara. It is also the last refuge of
Kenya’s African wild dogs and the location
of some of the most effective conservation
work in the country. These vast plains are
home to some of Kenya’s highest populations of endangered species, including half
of the country’s black rhinos and half of the
world’s Grevy’s zebras.
Nanyuki serves as a gateway to the
Laikipia plateau, one of Africa’s most
important wildlife conservation areas.
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 Bombardier DHC 8-202 also known
as Dash 8
 The DHC 8-202 is a classic turboprop,
first manufactured by de Havilland
Canada, modelled after the Dash 7.
 De Havilland Canada Dash 7-100
 The De Havilland DHC-7, popularly
known as the Dash 7, is a regional aircraft built to service short-haul travel.
 De Havilland Canada DHC-6-300 Twin
Otter
 The DHC-6 Twin Otter is a regional aircraft that can operate nearly anywhere.

AirKenya offers daily scheduled services
to 10 destinations in Kenya, including
Amboseli, Kilimanjaro, Lewa, Loisaba,
Masai Mara, Meru, Migori, Nanyuki,
Samburu, Kisumu and Entebbe.
The destinations AirKenya fly into
gives one an expansive choice when it
comes to circuit itineraries, for example
from all the northern destinations (Lewa,
Loisaba, Meru, Samburu, Nanyuki) you
can go into the Mara with a direct scheduled flight, from Amboseli via Wilson,
you can fly to the northern destinations
of Kenya then end up in the Mara. Most
of the morning scheduled services will
connect to Kilimanjaro International
Airport where one can continue to explore
Tanzania.
AirKenya’s biggest achievement, perhaps, was the expansion of the route
network to link up the three East African
countries - Kenya, Uganda and Tanzania.
This enables AirKenya to offer the widest
range of connections to and all the region’s

CORPORATE SOCIAL RESPONSIBILITY
(CSR)
Emarti Primary School
Despite being a market town, it is probably the most cosmopolitan city in the area
outside of Nairobi, with its share of international tourists, British Army soldiers (there
is a training facility nearby) and Kenyan
Air Force pilots (this is the site of the country’s main air-force base).
Lewa Downs is a stunning valley set in
the middle of the Laikipia Plateau, deserving a special mention, as it features probably the second-best game viewing in Kenya.
It was initially a 16,000-hectare ranch that
was turned into a wildlife conservancy
whose efforts span conservation of endangered wildlife such as black rhinos, Grevy’s
zebras, elephants, lions, giraffes, and wild
dogs among other wildlife. It is also home
to more than 400 species of birds. As it is
private land and not a national park, the
added benefit is that the wildlife-watching experience is enhanced with walking
safaris, night game drives, horse and camel
rides. It offers a great alternative or comple-
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ment to a safari in the Mara.
Another of its attraction is the Lewa
Marathon, its flagship event held annually
to raise funds for numerous community development and wildlife conservation
efforts. Since its inception in 2000, the
endurance race has become widely known
for its difficult terrain and harsh climate,
drawing competitors and spectators from
all over the world.
Loisaba is a 57,000-acre wildlife conservancy located in Laikipia. With abundant wildlife, exquisite accommodation and
adventurous activities, Loisaba promise ‘to
revive your mind, rejuvenate your body and
revitalize your soul’.

Core Values
At AirKenya, flight and ground safety are
paramount. It is AirKenya’s policy that
all employees participate in and adhere to
the Flight Safety Program, which supports
the firm’s continuous efforts to improve on

AirKenya has been part of this school’s
journey for almost a decade during which
it has been transformed from basic tin-panel structures to a modern eight-classroom
facility.

SERVICES
Scheduled Services
AirKenya prides itself on being the pioneer in Kenya’s safari airlines’ industry.

Charter Services
AirKenya’s charter service meets the needs
of the clientele who requires private, tailor-made services. Clients whose nature
of travel requires more than what the
schedule services can offer - from individual needs to incentive groups to high-level
corporate requirements.
AirKenya’s highly trained staff will
guide you in selecting a suitable aircraft,
taking into account your travel logistics,
ground handling, passenger comfort, catering requirements and any other preference
or requirement.
AirKenya’s exclusive passenger terminal has a lounge and a cafe, where food
and refreshments are available. There is
also a boutique fully stocked with travel
items and souvenirs. Clients enjoy free
Wi-Fi access and can, therefore, get in
touch with their contacts before embarking on their long-awaited safari.

Connecting Flights

Taekwondo Waithaka Club
Taekwondo Waithaka Club was founded in 1998 by Master George Mureu to
provide children and young adults in this
deprived community of Nairobi with a
facility where they would learn discipline
and self-reliance.
The Samburu Water Project
AirKenya is delighted to have a role in the
work of The Samburu Project to transform
the lives of women and girls in this remote
region of Kenya by providing clean sources
of water.

attractions. For example, the Masai Mara
to Serengeti flights connects you to the
destinations of Kenya and Tanzania. You
can also begin your journey from Serengeti
into the Masai Mara. AirKenya also introduced flights between the Masai Mara
and Entebbe, where you can enjoy both
the African savannah experience and the
tropical rainforest of Uganda.

AirKenya’s charter service meets
the needs of the clientele who
requires private, tailor-made
services. Clients whose nature of
travel requires more than what
the schedule services can offer from individual needs to incentive
groups to high-level corporate
requirements.

AirKenya flies to Nanyuki, Lewa Downs
and Loisaba twice a day. Travellers can
connect to Masai Mara directly or to
Kilimanjaro (Tanzania) via Wilson Airport
from either of these three destinations.
During the low season, these flights
can route via Wilson to connect Masai
Mara departure at 1400hrs.

SEASONS
High:
 21st December 2020 - 31st March
2021
 1st July 2021 - 31st October 2021

Low:
 1st April 2021 - 30th June 2021
 1st November 2021 - 20th December
2021.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

61

ANNIVESARY EDITION

Top 25 Brands Transforming Tourism Experience in Kenya 2022

S
#17

Southern Cross
LET US BE YOUR GUIDING STAR

outhern Cross Safaris were established in 1957 during the early
days of tourism in Kenya. The
Southern Cross Safaris team have
all lived in Africa for all their life and
travelled extensively and can share this
knowledge with you. The staff use this
personal experience in the planning and
discussions of tailored itineraries to suit all
individuals or groups, from honeymooners
to multi-generational families and friends,
special interests and adventure seekers,
and select the perfect mix to maximise your
enjoyment on safari and realise your ‘once
in a lifetime’ dream to travel to Africa.
Nothing beats boots on the ground, and
with offices in Cape Town and Mombasa,
Southern Cross Safaris have a finger on
the pulse of the continent, complete with
a team of experts on hand to guide the
tourist or traveller in choosing their holiday
of a lifetime; and another team of experts
to ensure that it takes place with seamless
excellence.

of water in this arid region, the waterhole
is the destination of choice for thousands
of creatures—especially elephants. So, if
you’d like to look out on several hundred
elephants while you’re enjoying a gourmet
lunch—come to Satao Camp.
Like the elephants, the guests are
drawn to the oasis of Satao Camp because
in the provision of traditional safari comfort, Southern Cross Safaris believe they
excel. The tents are exquisitely appointed,
the cuisine is gourmet, the range of bespoke
activities is endless…and the safari guides
are masters of their trade. But, more than
this, Southern Cross Safaris are a close-knit

Which is why all the itineraries feature
the opportunity for cultural interaction –
visits to villages or schools, the chance to
learn more about the people you’ll meet
along the way.
The team is supremely versatile—so
whether you want to build in some
high-action sport into your holiday—or
whether you want to make sure the kids
learn a little along the way—the team
can tailor your experience to your way
of thinking. The team is equally expert
in offering guided or escorted tours and
with dealing with special needs.
The Southern Cross is the brightest

Explore in style
Southern Cross Safaris fleet of over 70
high-spec, customised safari vehicles with
open sides means your game drives deliver
the optimal game-viewing experience. And
the team of multi-lingual, qualified guides
ensure you never miss any of the action.
The fleet of minivans and coaches ensure
your transfers between destinations are
done in complete safety and comfort.
Southern Cross Safaris boasts of its
own safari airline, Scenic Air Safaris, which
gives the option of expanding your experience by flying between destinations aboard
the luxurious Cessna Grand Caravan aircraft. The professional bush pilots know
this land intimately; and the dedicated
safari guides are proficient in ensuring
that the connection between destinations
delivers as much information and insight
as you desire.

A camp of your own
In the interests of ensuring that visitors
experience the best of the best, Southern
Cross Safaris has established its own camp
in Tsavo East. Its location is sublime.
What’s more, as one of the ONLY providers
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Nothing beats boots on the ground, and with offices
in Cape Town and Mombasa, Southern Cross Safaris
have a finger on the pulse of the continent, complete
with a team of experts on hand to guide the tourist or
traveller in choosing their holiday of a lifetime.
family that’s dedicated to extending a
genuine warmth of welcome to those who
join them.

The Guarantee
Southern Cross Safaris is committed to
the protection of the African environment, which is why they work closely
with a number of key conservation agencies. The firm is committed to ensuring
that Africa’s communities’ benefit from
African tourism.
They believe that a safari should be
much more than a holiday – it should be
an interaction with a culture, a meeting
and bonding with people of other nations.

constellation of all the stars that spangle
the African skies. Its sheer brilliance
makes it the easiest to find and the
safest to follow. People have been navigating their way around Africa using the
Southern Cross for centuries. Which is
why, back in 1969, the founders named
the safari company Southern Cross. So,
when it comes to planning your African
safari, why not be guided by the original,
brightest and the best?
As one of the longest-established
safari operators in Africa, Southern
Cross Safaris has guided literally thousands of visitors around the magical
continent. With over half-a-century
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of experience, the team chooses
only the finest lodges, the most evocative of tented camps and the most
idyllic of hotels.
Southern Cross are the experts,
not only in planning a tour, but
also in ensuring its faultless execution. The ground teams monitor
the progress every inch of the way.
The driver/guides are the finest in
the business. They are so committed
to excellence that the team runs its
own camps, including its own safari
airline. You’re in expert hands.
So, whether you’re planning the
trip of a lifetime, a family getaway, a
bespoke tour or a sublimely romantic honeymoon, Southern Cross
Safaris will have the ideal itinerary
for you.
Their website, where we have
lifted nearly all of this material for
accuracy, has been designed to showcase the magnificence of the African
wilderness experience—clearly and
simply. But nothing can replace the
immediacy of a chat with an expert.
Which is why you’ll never be more
than a click away from a member of
the friendly team of experts.

ny sustainable in every aspect, and
ensures that it partners with suppliers with a good sustainability ethos.
The firm also creates sustainability
awareness among employees, clients
and partners.
The firm is committed to protecting the environment in which
it operates and the sustainability
policy helps the firm minimize all
negative effects.
Southern Cross Safaris likes to
provide support whenever possible
to conservation projects and charities. This enables the firm run its
business knowing that it is sustaining the natural and social environments around it along the way.

Sustainability
Southern Cross Safaris are continually working to make the compa-
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Southern Cross
Safaris are
continually
working to
make the
company
sustainable in
every aspect,
and ensures
that it partners
with suppliers
with a good
sustainability
ethos.

In 2019, Southern Cross Safaris
got involved with Wildlife Works and
supported their Kasigau Corridor
REDD+ project which has enabled
them eliminate the carbon footprint
and become carbon neutral! It is
a fantastic project which is on the
firm’s doorstep.
In brief, the Kasigau Corridor (a
wildlife corridor between Tsavo East
& West National Parks) some 20
years ago was a barren piece of land
where animals were rapidly decreasing in numbers. Since Wildlife Works
started, the RED++ project, the following has happened:
 Over 55,000 indigenous trees
have been planted in the last 4 years.
 10,0000 kgs of eco-friendly charcoal have been produced without
cutting down a single tree.
 15 school projects were completed in the last 3 years.
 Hundreds of people from the local
community have been employed to
run the project (30% of the workforce is female).
 10 water projects have been completed in the last 4 years, serving
over 26,000 people.
These are to mention a few!
This Safari firm has also been
supporting New Hope Children’s
Home—Mombasa for many years,
the home provides free meals and
education to hundreds of children
and the Rhino Ark charity, to build
protective fences around Kenya’s
forests to help to preserve the natural ecosystem and the wildlife who
depend on these forests.
The Tusk Trust, Tsavo Trust,
an amazing charity that monitors
poaching in Tsavo is also supported and the firm is proud to say
that poaching in Tsavo is at an alltime minimum due to these ongoing
efforts.
For tourists and travellers, rely
on Southern Cross Safaris. They are
on the ground as your guiding star,
as you realise your ‘once in a lifetime’
dream to travel to Africa.
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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#18

Swahili Beach
IT’S A SLICE OF PARADISE ON DIANI BEACH

T

he huge Swahili Beach resort opened at the beginning
of 2012 in a very central position on Diani Beach, south
of Mombasa. The 140 rooms, with Mediterranean-style
exteriors and Swahili chic interiors, are in two-storey
clusters around the landscaped grounds.
This high-end beach resort with African- and Arabianinspired architecture is a 12-minute walk from Diani Beach Art
Gallery, 4 km from Kongo Mosque and 14 km from Maweni
Beach.
The sophisticated rooms and suites with traditional Arab
and Swahili decor feature Wi-Fi, private balconies and flatscreen TVs. All also offer mosquito nets, and 24/7 room service
is available.
Breakfast is served. Dining options include a seafood eatery, as well as a buffet-style restaurant with international fare.
There’s also an outdoor infinity pool with a bar. A spa features
beauty treatments, an indoor pool and a Jacuzzi.
There are endless amenities and facilities, including seven
infinity pools connected as a cascading pool, a Baobab pool
bar, assorted watersports, a white sandy beach, a spa and fitness centre with its own cove and indoor pool, Jacuzzi and six
treatment rooms.
Swahili Beach Resort is a very large resort in a central
position on Diani Beach, built and designed more to combine
luxury and modern decor, whilst ensuring it has a minimum
ecological impact. Its Arabic architecture and local Swahiliinfluenced finish has created rooms and stylish suites with
breath-taking views across the gardens, cascading pools or the
Indian Ocean.
Along the stretch of beach in Diani, Southern Kenya,
Swahili Beach Resort sits in a central and attractive area. Diani
offers a range of watersports, kite surfing, sky diving, dhow
trips, sundowner safaris, beach bars and many more. The only
downside is that the beach at the front of the property is one of
the narrower sections which is often covered at high tide.
As a resort of 140 rooms, the hotel grounds are very expansive! There are endless amenities and facilities, a white sandy
beach, a spa and fitness centre with its own cove and indoor
pool, Jacuzzi and six treatment rooms. And when it comes to
dining, there are no limits at Swahili Beach, as the five restau-
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rants specialise in spice, seafood, Kenyan
and Swahili delicacies.
Swahili Beach Resort is where raw
culture meets contemporary style; it’s a
Swahili experience in an architectural
wonder that boasts a seven-layer cascading pool, spacious and comfortable rooms
all overlooking the vast Indian Ocean,
service that, like the Swahili culture, is
from the heart and dining experiences that
bring out the true essence of culture and
modern fusion.
Swahili Beach offers guests a one-of-akind experience and Swahili Beach resort
is the destination for the new generation
of travelers who thrive on culture but do
it in style. Offering an air of sophistication
unseen in Mombasa, Kenya.
Swahili Beach has been designed with
state-of-the-art technologies to ensure
minimum ecological impact while delivering unparalleled comfort to its guests.
In line with efforts to remain environmentally friendly, the lush tropical greenery, which is synonymous with the Kenyan
coast, has been maintained and supplemented with exotic and indigenous trees,
shrubs and tropical plants in this amazing
Diani Beach hotel.
Find your escape at the Swahili Beach
Resort. It’s a slice of paradise on Diani
Beach that lets you indulge all of your
senses. Swahili Beach Resort offers a mix
of Swahili and Arab decor and tradition
that makes you feel like you are in your
own personal oasis.
Swahili Beach Diani soaring archways, carved niches, authentic rugs, and
architectural details combine to create a
one-of-a-kind resort in a tropical paradise.
Luxurious rooms in a beautiful atmosphere await you on the sparkling beaches
of Diani, Kenya.
Swahili Beach Resort Diani resort
was intentionally designed to minimize its
impact on the environment while maintaining a state-of-the-art technology. It
seamlessly combines the roots of different
cultural influences with modern style.
Guest at Swahili Beach Diani enjoys
luxurious amenities, dining, and the gorgeous tropical climate all year. Swahili
Beach Resort has large rooms that let you

spread out and relax, and all feature a private balcony to take in the exquisite views.

FACILITIES
The facilities at Swahili Beach Mombasa
are impressive. The grandeur, beautiful
archways, and handmade rugs of the
rooms lets guests’ imaginations soar. There
is free, fast internet service if you need to
be in touch with the rest of the world. 24/7
room service means you can satisfy your
hunger whenever you please.
Amenities at Swahili Beach Resort
Diani also include the magnificent pool,
which runs in cascading layers for 200
meters along the edge of the ocean. It is
fed by spring water and natural salts, so it
is great for your skin.
The Baobab Pool Bar is the perfect spot
to swim up and enjoy a refreshing cocktail.
The Swahili Beach Resort Spa and Fitness
Center has an indoor pool, Jacuzzi, six
treatment rooms and a team spa staff to
relax your body, mind, and soul.

ROOMS TYPES
Swahili Beach Rooms and Suites
Pamper yourself in your own private oasis.
With a mixture of traditional Arab and
Swahili decor as well as a modern touch,
each room offers breath taking views
across the gardens, cascading pools or the
Indian Ocean. With room service on call
you will want for nothing on your next
holiday.
Swahili Beach Resort accommodation
has ensuite bathroom with rain showers,
shallow sunken bathtubs (superior rooms
and suites), two wash basins, WC and

Swahili Beach Resort Diani
resort was intentionally
designed to minimize its
impact on the environment
while maintaining a stateof-the-art technology. It
seamlessly combines the
roots of different cultural
influences with modern style.

bidet in separate blocks spread over the
site:
• 14 Executive suites
• 92 Superior Rooms
• 16 Standard Rooms
Enjoy some of the finest food in Diani,
with five different restaurants at the
Swahili Beach Diani. The Bahraini Beach
Restaurant and Bar offers delicious a la
carte choices and a great menu for the
kids. The Zanzibar Seafood Restaurant
has two Teppanyaki tables and freshly
caught Kenyan seafood.
The Spice Route Restaurant fuses
Indian and Kenyan food in a creative,
modern way. Majlis Restaurant is the
main dining spot and features a variety
of entrees and buffets daily. The Kahawa
Coffee Lounge is the perfect spot to enjoy
a cup of the freshest local brew.
Guests at the Swahili Beach Resort
enjoy their “High Tide” welcoming party
on the beach. Relax, get to know our beautiful grounds, and enjoy a free cocktail
to say hello. There are also many beach
games and water sports to exploring.

MEETING
Swahili Beach Resort has two conference
rooms all equipped with state-of-the-art
facilities with a capacity range of 50-150
delegates.
Swahili Beach Diani conference rooms
are equipped with state-of-the-art facilities
which include a flat-screen TV, flip charts,
whiteboard and markers, pens, writing
pads, LCD projector, PA system, and WiFi.

SERVICES
At Swahili Beach Mombasa you will be
offered the following services, yoga sessions, gym, business center, room service,
swimming pool, wheelchair access, magazine and newspaper shops, and children’s
club.
Swahili Beach is your slice of heaven specializing and very highly recommended for:
• team building,
• conferences
• wedding
• relaxation to reward yourself or your
family after hard work or business venture
success.
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#19
The Sands at Nomad
KENYA’S LEADING BOUTIQUE BEACH GETAWAY

L

ocated on one of Africa’s best beaches, The
Sands at Nomad is the ideal destination
to enjoy a hassle-free beach holiday with
impeccable service on Kenya’s Southern

Coast.
The award-winning boutique resort is the
perfect getaway for those wanting to experience
the breath-taking Diani Beach; indulge yourself
with first-class dining, enjoy the extensive collection of old and new world wine from the owner’s
wine cellar, scuba dive on untouched reefs with
Kenya’s leading PADI dive centre or simply relax
around the resort and soak up the Kenyan hospitality that the south coast is famous for.
Nestled beside 26 acres of pristine coastal
forest, The Sands at Nomad is a luxury boutique
hotel within an atmosphere of space, freedom and
warm hospitality.
In keeping with the world-class style and
innovative panache of the hotel’s conception,
the accommodation comprises an individualistic
selection of 9 comfortable room types, including
exclusive beach cottages and luxurious suites,
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many with private jacuzzis, panoramic terraces
and spacious sitting rooms.
All the rooms are individually interior
designed and furnished with an inspired combination of Swahili objects d’art furniture and the
finest mahogany woodwork.
Unlike most other beach destinations, The
Sands at Nomad has something to offer everyone. Many of these bucket-list experiences are
unique to the area and showcase its incredible
beauty.

Wine & dine
With two first-class restaurants and luxury
private dining experiences available, you will be
spoilt for choice in culinary delights during your
stay at The Sands at Nomad.

Nomad Beach Bar & Restaurant
Offering a delicious choice of fine dining international cuisine, fresh seafood and Italian pizza,
Nomad’s Beach Bar & Restaurant is considered
the best spot on the beach. Choose from the
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bespoke wine menu selection
and a range of spirits, liqueurs and
cocktails. Kids will delight in our
homemade ice creams.
Both The Sands at Nomad and
Diani Beach have been the recipients of multiple awards for the
area’s stunning natural beauty and
for leading the way in conservation
efforts and promoting sustainable
tourism for development.

The spacious accommodations are
individually designed and combine
mahogany furniture with Swahili
design. Each room is fitted with a
mini-bar and air conditioning.

Trip Advisor
The Sands at Nomad is a member of
the Trip Advisor ‘Hall of Fame’ and
a recipient of the 2021 Travellers’
Choice Award.

Eco tourism
The Sands at Nomad are recognised
for promoting responsible tourism
practices that will conserve Kenya’s
natural environment and improve
livelihoods of associated communities.

Sustainability in tourism
The Sands at Nomad has led the
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way on all things green and environmentally conscious on Kenya’s south
coast since 2005.
The Sands at Nomad was
nominated as a runner-up in the
Innovative Waste Management for
Sustainable Oceans category.
With sustainable practices at the
core offering of the resort, The Sands
at Nomad is a leader in Kenya for its
efforts to help preserve, protect and
educate about the precious natural
environment of Kenya’s south coast.
A well-deserved bolthole from
busy city life and the perfect end
to a Kenyan safari to round off the
ultimate African holiday. Get the
celebrity treatment with world-class
service at The Sands at Nomad
Nestled in an indigenous coastal
forest with a garden and a palmfringed beach, The Sands at Nomad
is located in Ukunda. It features an
outdoor pool, a spa area and restaurants.
The spacious accommodations are individually designed and
combine mahogany furniture with
Swahili design. Each room is fitted
with a mini-bar and air conditioning.
Featuring a shower, private bathrooms also come with a hairdryer
and towels. Some of the rooms have
a spa bath.
A tropical breakfast is served at
the main restaurant, which is also
open for lunch and dinner. There is
a sushi bar and a pizzeria. Cocktails,
refreshments and snacks can be
enjoyed at the pool bar.
Other facilities at The Sands
include a water sport center, a fitness
center, a 24-hour front desk, a gift
shop and a tour desk.

Activities
An array of activities can be enjoyed
on site or in the surroundings,
including windsurfing, kitesurfing,
diving and snorkeling. An 18-hole
golf course is located 1.2 mi from the
hotel. The Moi International Airport
Mombasa is only 26 miles away and

airport shuttles can be arranged for a
surcharge.
Couples in particular like the location—they rated it 9.8 for a two-person
trip, with staff who indulge and speak the
language of the customer. Free and secure
private parking is available on site, with
no reservation needed.
There are designated smoking area
and air conditioning everywhere for your
comfort. Car rental can be promptly
arranged within the resort’s premises, for
your convenience.
Memorable accommodation also
includes a Honeymoon suite for hire.

Room service and outdoor swimming pool
are on tow, complete with a Spa and gym
with a personal trainer for your fitness
classes and Yoga lessons.
The trained staff speak several languages inclusive of:
• German
• English
• Spanish
• French
• Italian
The Sands at Nomad accepts major
international cards like Visa and reserves
the right to temporarily hold an amount
prior to arrival.

Nestled beside 26 acres
of pristine coastal forest,
The Sands at Nomad is
a luxury boutique hotel
within an atmosphere
of space, freedom and
warm hospitality.
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#20

Safarilink Aviation
KENYA’S PREMIER SAFARI AIRLINE

S

afarilink is Kenya’s premier safari airline with a network
of connecting domestic scheduled services to all the best
safari destinations within Kenya and across the border
into northern Tanzania.
Safarilink operates out of Wilson Airport Nairobi into 18 destinations, with a fleet of 14 aircraft. Safarilink schedules connect
passengers within Kenya, Tanzania, and Zanzibar with 25 daily
flights manned by a total of 200 skilled professionals.
Among the main safari destinations served are Amboseli,
Masai Mara Diani, Kilimanjaro, Lamu, Lewa, Nanyuki, Downs,
Samburu, Nanyuki Chyulu Hills and Loisaba. Safarilink also
operates reasonably priced daily flights to Malindi, Kisumu, Masai
Mara, Lamu, Diani, Vipingo Ridge and Zanzibar.
Safarilink is a responsible corporate citizen involved in numerous corporate social responsibility (CSR) activities that include
but not limited to school partnerships, Lion Kids Camp, Lewa
Wildlife Conservancy, annual Aitong Medical Camp-Masai Mara,
Wildlife Direct ‘HANDS OFF OUR ELEPHANTS’, Mt Kenya
Trust, Medical and Education Aid for Kenya (MEAK) to save lives,
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and Colobus Conservation, earning the airline several Aviation
Sustainability Awards.
Safarilink’s diverse partnerships with local stakeholders have
enabled it to successfully participate in addressing environmental
challenges. It is renowned as the first airline to partner with MT.
Kenya Trust‚ committing itself to the carbon offset program and
became the first Airline to be awarded the Ecowarrior award of the
year by Ecotourism Kenya.
Deeply concerned with the environment and having worked
with local stakeholders to plant over 21,000 trees‚ Safarilink was
nominated and awarded the prestigious Ecotourism sustainable
airline award consecutively from 2010-2016.
In 2016‚ Safarilink earned a judge’s recognition award courtesy of Ecotourism Kenya for outstanding commitment and consistency in its CSR Projects.
Safarilink is always grateful to all the partners, and it strives to
engage in more projects as it stretches its wings more destinations
across the country.

In 2010 for instance‚ Safarilink was
recognized for, among others‚ aggressively
contributing to and assisting government
campaign to reduce carbon emission by
30% by the year 2030. In that year‚
Safarilink, among other CSR activities,
strengthened local women’s groups with
training‚ equipment’s and tree seeds.
In the following year‚ Safarilink was
honoured for its generous commitment to
donate a fee from each passenger fare in
or out of Diani Airstrip to support Colobus
Conservation. Still‚ in Lamu‚ Safarilink
supports air transport for doctors and
patients in conjunction with the Medical
and Education Aid for Kenya (MEAK)‚
to save lives.
Safarilink is pleased to announce that
in 2019 it successfully completed the
IATA Standard Safety Assessment (ISSA)
audit designed for commercial airlines and
the airline was the first airline in Africa to
achieve this certification and is now on the
ISSA registry. The assessment covered the
following disciplines:

Safarilink’s diverse
partnerships with local
stakeholders have
enabled it to successfully
participate in addressing
environmental challenges

 Organization and Management System
which includes Quality‚ Safety and
Security Systems
 Flight Operations

 Operational Control and Flight Dispatch
 Ground Handling Operations
Aircraft Engineering and Maintenance.

The IATA Standard Safety Assessment
(ISSA) Program is an evaluation system designed to assess the operational
management and control systems of an
Operator and to extend the benefits of
operational safety and efficiency that emanated from the IATA Operational Safety
Audit (IOSA) Program for operators of
aircraft below 5‚700Kg maximum take-off
weight (MTOW) who are not eligible for
the IOSA program.
Safarilink’s Chief Executive Officer,
Alex Avedi says‚ “I am very pleased with
this exceptional achievement‚ we are now
officially the first carrier in Africa and
Middle East to get this prestigious certification and only the fourth in the world.
This is an assurance that our Airline
operations meet the highest international
safety standards. I would also like to thank
the dedicated staff of Safarilink Aviation
who always ensures our clients have a safe
and memorable experience when flying
with us”.
Safarilink has had many firsts including being among the first African airline to
be carbon neutral through a partnership
with Mt. Kenya Trust on a tree planting
program as part of its Corporate Social
Responsibility.
Safarilink operates out of its head
office at Phoenix House, Wilson Airport,
off Langata Road, where it is based.
www.flysafarilink.com
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#21

Salt Lick
Safari
Lodge
A TRULY UNIQUE CONCEPT

74

R

ated 4.5 from 1,194 reviews
and number 3 of 6 hotels in
Tsavo National Park West,
Salt Lick Safari Lodge is rated
excellent in location, cleanliness and
value by Travelers’ Choice.
Located in the heart of the private
Taita Hills Sanctuary, bordering Tsavo
West National Park in south-eastern
Kenya, Salt Lick Safari Lodge is a truly
unique concept consisting of 96 rooms
elevated on stilts, each overlooking a
waterhole and linked by suspended
walkways.
At night, the waterholes are floodlit
ensuring that you enjoy an uninterrupted view of the numerous animals arriving to quench their thirst. The elevated
restaurant, and the bar a level higher,
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also offer stunning views of the sanctuary and are the ideal vantage points to
view game.
The lodge has its own fleet of wellequipped safari vehicles with excellent
guides. The climate is very moderate
with temperatures averaging between
18 and 30 degrees Celsius all year
round. There are sporadic rains in
March, April, November and December.
Due to the unique layout of the
lodge, it is not suitable for children
below 8 years. Salt Lick Safari Lodge
is 400 km from Nairobi and 200 km
from Mombasa. The lodge is a one-hour
flight from Nairobi or 30 minutes from
Mombasa by private charter which
lands at the Lodge’s own airstrip.
The Sanctuary is a 3-hour drive

from Mombasa and a 6-hour drive from
Nairobi on tarmac roads. So, if you intend
to make the most out of your African safari holidays, Salt Lick Safari Lodge is the
right place to be. No matter if you plan
to head-over to Nairobi or Mombasa, the
Lodge turns out to be a perfect check-in
option.
While at the Salt Lick Safari Lodge,
top attractions to visit in the Tsavo
National Park West are:
• Mzima Springs
• Taita Hills Wildlife Sanctuary
• LUMO Community Wildlife Sanctuary
• Roaring Rocks
• Shetani Lava Flows
Highly recommended is a package
that includes a Private 5 Days Tour to
Amboseli Tsavo West and Tsavo East
National Parks for a close experience with
wildlife at close calls.

Bus Tours are also available for groups
at very reasonable rates. The guides have
immense and interesting knowledge about
everything from the plants, birds, fish,
monkeys and the big wild animals at the
Salt Lick Game Lodge, which is highly
acclaimed as one of the lodges in the vast
Tsavo West National Park and also one of
the most photographed lodge in the world,
due to its proximity with the Taita Hills
Wildlife Sanctuary and where wilderness
beckons.

Salt Lick Safari Lodge is
described in the reviews
as a beautiful place with
plenty of wildlife. It’s the
home to zebras, Elephants
and the gazelles

Salt Lick Safari Lodge is described
in the reviews as a beautiful place with
plenty of wildlife. It’s the home to zebras,
Elephants and the gazelles. This indeed
it the heart of the Tsavo National Park.
The beauty of watching the Zebras play
in water is breath-taking, according to
a reviewer, who goes on to recommend
the facility.
A second reviewer describes Salt
Lick in these words, ‘One of the most
amazing places we’ve stayed. The design
is unique, the hotel has a water hole for
the animals and a tunnel where you can
view them. The rooms are really nice, a
bit small but with a fantastic view over
the entire hotel and the pond. The food
is ok… but I was expecting a more buffet
option. Despite this, I would choose this
accommodation again for the view of the
animals and for the special rooms.
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Experience the warmth of Nairobi
with the hospitality in this dynamic, cosmopolitan city. Palacina features stylish
spaces celebrating the spirit of Kenya. The
country breakfast is served daily and the
Bistro restaurant offers full service in a
tranquil and beautiful setting.
Palacina is a family business based in
Nairobi with a professional background in
hospitality and design. As world travellers
and hoteliers, the owners work with a set
of principles which they firmly believe the
guests recognize and appreciate:
• Maintain international hotel standards
of quality, health and safety.
• Showcase beautiful design which
reflects the destination.
• Ensure clients that the facility is here
to take care of them from the moment
they arrive.
• Include attention to detail.
• Create a “home away from home” for
the discerning traveller.
• Provide warm hospitality and personalized service.
With properties in the USA and
Germany, the family is proud to have
been involved in East African Hospitality
for over 40 years and are honoured to be
considered the benchmark for service and
standards in the region.
More about Palacina, from their website:

#22

Suites

Palacina Suites & Hotel

Palacina Suite features eight luxury hotel
suites including two Penthouse suites.
Each suite is over 70 square meters in
size and the Penthouses Suite are a very
spacious 150 square meters.

AN OASIS OF CALM

P

alacina is centrally located in the
leafy State House area of Nairobi,
in a quiet suburb within the State
House valley with very close proximity to down town Nairobi and also close
to international standard hospitals, schools
and shopping malls.
Palacina is also a stone’s throw away
from the new Nairobi Road by-pass that
easily links the facility to the areas of
Karen and Westlands and to Nairobi’s
International (15.6 km) and the regional
Wilson airports (4.7 km).
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Within a 5-10 minute of Palacina, you
can wine and dine in a wide choice of outlets of international standard. They include:
• Ginza Japanese Restaurant.
• Fogo Gaucho Brazilian Churrascaria.
• Osteria del Chianti Italian Restaurant.
• Cedars Lebanese Restaurant.
• Sierra Restaurant (Micro-Brewery &
Gastro Brasserie).
• Habesha Ethiopian Restaurant.
For your coffee fix; The Java Coffee
House; Art Caffe & Alexandre Chocolatier
are all located at the nearby Yaya Centre, a
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modern shopping mall, just a stone’s throw
from Palacina.
Palacina is an oasis of peace and calm
in the bustling city of Nairobi and a great
place to meet business and leisure travellers
from all around the world. Conveniently
located, it is the perfect base for your
Nairobi visit. As a small boutique hotel,
Palacina features luxurious, serviced and
furnished hotel apartments, premium suites
and a full-service hotel with all the amenities and services to make your stay comfortable and memorable.

Executive apartments

Palacina features stylish spaces
celebrating the spirit of Kenya. The
country breakfast is served daily and the
Bistro restaurant offers full service in a
tranquil and beautiful setting.

Stay in the region’s most exclusive and
most beautiful hotel apartments featuring
all the luxury, comforts and convenience
of Palacina Hotel. It is a perfectly tranquil
yet central place for the business and leisure traveller in Nairobi-true home away
from home.

Residences
Featuring fully furnished and serviced one-,
two- and three-bedroom apartments, “The

Residence” is Nairobi’s premier address for
guests anticipating a long term stay.

Studios
Palacina features seven Studio Kitchenette
rooms; each at over 50 square meters in
size.

Facilities
These include Nairobi’s largest heated
indoor swimming pool. The fitness room is
located just behind the outdoor swimming
pool and features aerobic and anaerobic
fitness equipment available free of charge
exclusively to the residents and guests of
Palacina.

Outdoor swimming pool
The pool is open only to residents and
guests therefore you are assured of peaceful enjoyment.

Guest laundry room
Palacina offers hotel laundry service.
However, if you would like to do your own
laundry, Palacina has two separate laundry rooms each with washing machines
and dryers at no extra cost to you. Eash
suite and apartment is also equipped with
an iron and ironing board.

Business center
The business centre is open 24 hours a day
and Palacina is only happy to assist you
with any secretarial needs you may have.
Guests can enjoy complimentary WIFI
throughout the property.

Private meeting room
Palacina offers a variety of private meeting
room venues including a full conference
centre, an executive lounge with a private
bar, board room as well as a private dining
room.

Conferencing Packages
Palacina is the perfect place to encourage
productive thinking, away from the office.
Here you can enjoy a beautiful setting that
will stimulate creativity and inspire ideas.
The conference packages are both comprehensive and competitively priced and
Palacina is always on hand to discuss
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all the different options available. The
package includes:
• Chef’s selection lunch or dinner depending on the hours booked
• Free Wi-Fi and selected audio-visual aids
• Pens, pads, white board and flip chart
• The Conference Venue
• Welcome hot beverage and mineral
water,
• AM and PM breaks with beverage and
snacks.

The boardroom
Seating up to 15 people for smaller private
meetings, this dedicated room has a small
bar and seating area, as well as a terrace for
tea and coffee breaks.
Out of 451 reviews by Travellers’

The fireside
The Palacina fireside, which hosts up to 25
people, is a special venue for outdoor entertaining on a smaller scale where nature
meets the city. Discuss and network at this
perfect cocktail venue, with a huge fireplace
under the stars.

The executive lounge
Palacina’s Executive Lounge with its own
private bar, is the perfect exclusive venue.
Wow your guests by hosting your meetings,
cocktail events and private dining experiences in elegance and style, showcasing the
best of the Palacina Bistro menu.
The lounge can accommodate up to 12
guests for meetings and private dining and
up to 30 guests for a private cocktail event.
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Palacina is an oasis of peace and
calm in the bustling city of Nairobi
and a great place to meet business
and leisure travellers from all
around the world.
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choice, Palacina earned a general review
of Excellent in location (9.3) cleanliness
(9.7) service (9.6) and value for money
(9.2), with a score of 4.5 out of 5.0 and the
rating the number 1 of the 329 hotels in
Nairobi-99% better than the other Nairobi
1,134 properties.
According to the review, ‘For weary
travelers who have seen many a hotel room,
Palacina is a breath of fresh air. Offering all
the luxuries of a five-star hotel, with special
personalized service, a relaxed atmosphere
and great attention to detail.
As a family owned and run hotel the
core emphasis is on making guests feel at
home during their stay in Nairobi in an
atmosphere of understated elegance and
warm hospitality...Welcome to Nairobi’s
most relaxing address!
Extra beds are dependent on the room
you choose. Please check the individual
room capacity for more details. All children
are welcome. Children 3-12 year(s) stay for
free if using existing bedding.
If you need an extra bed, it will incur
an additional charge. Guests 13 years and
older are considered as adults.
Most recent renovation was done in
2015. Indeed, according one of the latest customers, Palacina is described as,
‘Amazing property - we had a massive room
complete with a lounge, kitchen and bedroom (way bigger than you’d expect from a
5 star property like this).
It’s lush and green with all the amenities you’d expect from a top hotel but has
amazing thoughtful touches - really good
(well curated and not over done) breakfast,
complimentary afternoon tea, reasonably
priced restaurant on site, great staff,’ in a
review dated October 05, 2019.
Oher reviews sampled randomly
include:
• The rooms are spacious and super clean.
Great location in Nairobi. Reviewed
October 17, 2020.
• Palacina is an ‘Oasis of Calm’-Reviewed
February 28, 2017.
• The staff have immaculate attention to
details. Every square foot of the property
is in pristine condition and well maintained. I highly recommend for business
travel. Reviewed October 23, 2020.

Occidental Insurance Company Limited

ABOUT US

PRODUCTS WE OFFER

Occidental Insurance Company Limited was incorporated

1. Motor Private Policy

since 1987.

2. Motor Commercial Policy
3. Fire and Related Perils Policy

from 11 Million in 1987 to over 2.8 Billion as at
December 2020 and its asset base to over 4 Billion.

4. Domestic Package Policy
5. Personal Accident Policy
6. Work Injury Beneﬁts Act (WIBA)
7. Marine Insurance Policy

amongst others.

Travel Insurance
Including Covid-19'

8. Burglary Insurance Policy
9 . Engineering Insurance Policies
curtailment, Emergency assistance and Covid-19.

10. Travel Insurance Policy

WHAT GUIDES US
Vision

To be the most reliable protector of wealth and health in the East African Region.

Mission

Our Core Values
Customer Focus

Our
Contacts
nt acts:

Innovation
Co

Integrity

Empowerment

Head Oﬃce

Crescent Business Center 7th & 5th Floor
Parklands Road, Parklands.
P.O. Box 39459 - 00623 Nairobi, Kenya
Parklands
Road
- Parklands
Tel: 0709
896
000
P.O.Email:
Box 39459
- 00623 Nairobi, Kenya
enquiries@occidental-ins.com
Tel:Website:
0709 896www.occidental-ins.com
000
enquiries@occidental-ins.com
Website: www.occidental-ins.com
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#23

Ocean Beach
Resort
RATED AMONGST BEST HOTELS IN
MALINDI

O

cean Beach Resort and Spa is
a superior Deluxe 5-star resort
in Malindi that takes hospitality
back to its essence with its unique
tropical early 20th century style. It is situated in the sand dunes beach 2 kilometres
North of Malindi Township.

Gede Ruins
Gede Ruins is the most well-known Swahili site
on the East African coast, located 16 kilometres
south of Malindi. Founded in the 12th century
AD, Gede was a large and prosperous town,
which flourished until it was abandoned in the
17th century. Excavations unearthed the ruins
of the big mosque, the royal house and the royal
tombs. A walk through this ancient town reveals
a fascinating time in history.

The stay
The resort’s rooms in Malindi pay attention to even the smallest detail that defines
excellence. Individual and luxuriously
appointed rooms are spread around the
beautiful gardens creating a private, secluded atmosphere.
The hotel offers 20 rooms and 15 suites
showcasing early 20th century tropical
style with wooden beamed roofs and elegant wooden floors. No detail has been
left out to ensure a unique experience.
Each room has been thoughtfully decorated
with handcrafted furnishings and artwork.
Specially commissioned wooden king-size
beds with flame resistant, hypoallergenic Simmons’ mattresses (www.simmons.
com,) are dressed in Rivolta Carmignani
linens, hypoallergenic Egyptian cotton with
460 thread count (www.rivoltacarmignani.
com.)

A unique world-class spa
Ocean Spa in Malindi gives your mind,
body and soul a grateful gift of pure relaxation. An out of this world Honeymoon
Package tops the package available at this
resort.
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Watamu Marine Parks

Other features of the package include
accommodation on half board, decor-ed
suite for the honeymooners, a bottle of
sparkling wine on the first night, daily fresh
fruit basket, 45 min one day complimentary
massage, first morning free room service (if
needed), dinner for two at the garden or
pool for the first night and airport drop-off
at the Malindi Airport.
Excursions and activities available in
Malindi include safari options including
Tsavo East and West, Masai Mara and
Amboseli. Ocean Beach Resort & Spa
collaborates with various reputable safari
adventure companies and for those looking to take part in a safari, the resort can
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work individually with you to ensure a
tailor-made trip that fits your needs.

Hell’s Kitchen
You can also visit this place, located off
the Lamu Road, after the Sabaki River in
the Marafa Depression. Hell’s Kitchen is
a natural landscape of eroded gulleys and
valleys with interesting features in it like
the cathedral and towering columns.

Mambrui town
This 5th century town is also off the Lamu
Road in north Malindi after the Sabaki
River. It has a centuries-old pillar tomb
with porcelain bowls of the Ming dynasty.

20th
Deluxe
_5-starTheresort
in

Malindi takes
hospitality back
to its essence
with its unique
tropical early
20th century
style. It is situated
in the sand
dunes beach
2 kilometres
North of Malindi
Township.

Watamu Marine Parks was established in 1968.
Malindi and Watamu Marine Parks were the first
of their kind in Africa. The marine parks teem
with diverse coral kingdoms and varied coloured
fish species like Angel, Butterfly, Surgeon and
Trigger fishes. The marine department offers glass
bottom rides for a fee for tourists to view the
aquatic marvels. Boats can be hired privately for
half day or full day excursions. Scuba diving and
snorkelling can also be facilitated.

Savour poolside eats and cocktails in our
lounges and many open-air spaces or
simply enjoy the sunset and an evening
cocktail at Finch Hatton’s Bar.
of modern technology. Indulge in a holistic massage or body ritual with state-of-the-art equipment and professional therapists.
Enjoy a luxurious spa vacation or wellness
retreat in our sanctuary for the spirit with a
tailored vacation designed just for you. The
steam bath has, since ancient times, been appreciated for its health and beneficial qualities.
Thalaxoterm interprets these benefits using the
simultaneous action of steam and heat to relax
tense muscles and detoxify. Steam bath, Hay
bath, Seaweed bath, Mud bath, Ghassoul clay
bath and Black soap bath can all be used in the
Thalaxoterm bed.

Ocean Spa
This is a unique world-class spa offering specialty
treatments with an extensive menu of traditional
therapies providing a relaxing and revitalizing
experience to rejuvenate the senses. Ocean wellness philosophy is translated into its product
lines consisting of cabins, bathtubs and beds with
unique and innovative solutions combining the
benefits of ancient traditions with the advantages

Thalatepee Suite
The suite is based on the principles of the
American Indian culture where the tepee is a
place of purification. The suite adorned with
lights, colours, music and fragrances, is used for
receiving beauty and purification treatments. It
can be experienced individually or with a group
of up to 6 people. Seaweed bath, Mud-bath,
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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Thalatepee Suite aromatherapy, music therapy and chromotherapy are combined creating a holistic approach to the treatments.
This holistic healing method acts on the
physical and mental processes. Essential
oils are extremely volatile substances that
are diffused and easily reach the nose, stimulating the olfactory system.

Music therapy
Thalaxoterm and Thalatepee are both
equipped with an advanced sound system
that transfers vibrations to the body, creating deep relaxation. Music therapy is a
paramedical discipline using sound, music
and movement to produce “regressive”
effects and open communication channels,
aiming to activate the socialization process.
This psychotherapeutic technique is used
in rehab and recovery and overall enhancement of quality of life.

Rooms

Ghassoul clay bath, various massages,
scrubs and detoxification treatments can be
performed in this suite.
The elegant ergonomic bed is designed
for spa treatments and massages. Thanks to
a built-in boiler, the bed helps to maintain
internal body temperature during treatments such as mud packs, steam baths and
body peeling.
Traditional medicine has always
believed that colours have a significant
effect on people’s health and mood. The
Egyptians, Romans, and Greeks used heliotherapy (exposure to direct sunlight) to
treat several disorders. This concept has
been fused with modern technology creating a calming yet stimulating effect. A flood
of colours creates emotions and deep relaxation while choosing specific colours concentrates on targeted healing techniques.

Sensation Bed
This bed is a water floating massage bed
with a heating system and cromotherapy.
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The bed is made of okume wood and
gives a wonderful sensation of floating
with changing colours to help relaxation
during treatments. In the Thalaxoterm and

Individual and luxuriously appointed
rooms are spread around the beautiful
gardens creating a private, secluded atmosphere. Each room has been thoughtfully
decorated with handcrafted furnishings and
artwork. Rooms are available as Superior
Rooms, Deluxe Suites and Junior Suites.

Restaurants & bars
Relax at our beachfront restaurant, dunes,
with views of the Indian ocean. Indulge in
our chef inspired fusion menu with artful
presentation at Victoria Restaurant. Savour
poolside eats and cocktails in our lounges
and many open-air spaces or simply enjoy
the sunset and an evening cocktail at Finch
Hatton’s Bar.

Weddings

The hotel offers 20 rooms and
15 suites showcasing early 20th
century tropical style with wooden
beamed roofs and elegant wooden
floors. No detail has been left out to
ensure a unique experience.
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Celebrate your wedding at Ocean Beach
Resort & Spa. From the sacred scenery
of the gazebo to the beach of the Indian
Ocean, the resort offers an enchanting destination for exchanging your wedding vows
and enjoying a romantic honeymoon.

Conferencing
Host A Meeting, Event, Conference or
Celebration in The Magnificent Setting of
Ocean Beach Resort & Spa.
BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021
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#24

English Point
Marina & Spa
THE BEST LUXURY HOTEL
AND SPA IN MOMBASA

A

ccording to the Business Daily of
October 04, 2016, the construction
of the then Sh350 million English
Point Marina in Mombasa was set
to boost Kenya’s bid to raise tourism earnings from Indian Ocean.
The marina, hotel, apartments and
spa are located in the picturistic Nyali
Beach of Mombasa County, and represents
a pure luxury overlooking the spectacular
views of the old town and the old har-
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bour. According to LinkedIn, English Point
Marina in Mombasa, is the perfect luxury
getaway with an amazing view on a beautiful white sandy beach, with full access to
the warm waters of the creek.
After its completion, its developers have
been focused on using the marina to get the
attention of billionaires across the world,
boosting the profile of the otherwise sleepy
coastal town of Mombasa on the marine
tourism map.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

English Point Marina owner Alnoor
Kanji opined during its construction then
that on the African continent, luxury hotels
with marinas are only in South Africa,
Egypt and into the vast ocean in the
Seychelles.
“We want to turn Mombasa into a tourism hub such as Monte Carlo in Monaco
which attracts large number of superyachts owned by global billionaires,” he
opined then.

According to the Oxford English dictionary, a marina is a specially designed
harbour for small boats and yachts and
may have refuelling, washing, restocking
and repair facilities.
The English Point Marina, Mombasa,
built by a reputable British construction company and the first of its kind in
East Africa, has a parking capacity of
between 50 and 60 yachts depending on
the lengths, and is aimed at attracting luxury yachts from across the world, bringing
with them the billionaire owners and their
friends to Mombasa. The yacht which
can be parked at the local marina range
between six metres and 30 metres long.
Before the construction of this most
lucrative marina, the yachts cruising to
Mombasa had to anchor in the sea as there
were no facilities for parking them, opined
the owner then. When there is no parking
for them, the yachts owners must keep
the engines running while the vessels are
anchored in the ocean.
Apart from the parking of the yachts,
the marina and its facilities as the hotels,
would provide water, electricity, refuelling
facilities, cleaning and waste disposal, in
addition to giving the owners opportunity
to re-stock with fresh vegetables and local
fruit choice.

Yachts are like small hotels as they
have rooms, kitchen, lounge, air conditioners among other amenities tailored to
serve the well-off people using them. The
hotel end of the marina also targets the
high-end boat owners for them to come to
Mombasa for holidays as a change of scene
from the sea.
The rooms inside the main hotel are
nothing but luxury and the suites ooze an
element of elegance and carefully crafted

Before the construction of
this most lucrative marina,
the yachts cruising to
Mombasa had to anchor
in the sea as there were no
facilities for parking them,
opined the owner then.
must keep the engines
running while the vessels
are anchored in the ocean.

furniture and fittings, according to the
hundreds of reviews read by those who
have frequented the facility. English Point
Marina Hotel and Spa does not charge
reservation or booking fees and have tailor
made deals available on request, according
to its website.
Other facilities in the property include
polished beachfront offering a rooftop
restaurant and a bar, plus an outdoor pool
and spa.
In many words of travellers, the English
Point Marina Hotel and Spa is a modern
international development situated in the
coastal city of Mombasa that was designed
by Broadway Malyan, a respected name in
international architectural practice.
The facility additionally offers 96
three-bedroom apartment living in the
comfort, luxury and security of a hotel
managed by an award-winning team. Also
included are 8 penthouses, each occupying
between 1655 and 2100 square feet of
floor space.
An armada of restaurants enable spectacular views straddling the beach and
sea with indoor and outdoor seating. The
main restaurant in the hotel proper offers
international standard cuisine, with preferential arrangement for residents.
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We want to turn
Mombasa into a tourism
hub such as Monte
Carlo in Monaco which
attracts large number of
super-yachts owned by
global billionaires.”

Recognition is our
reward for aiming high
The hotel room side incorporates 23
air-conditioned rooms, 3 suites and 24-hour
reception, rooftop meeting room and conference
facility. Hotel marketing includes the apartments
with an opportunity for investors to sub-lease
their apartments to the hotel.
Inspired by water and its restorative benefits,
the Ansui spa is a haven of peace and tranquility
primely located at the waterfront of the facility.
The property also incorporates East Africa’s
first floating pontoon marina, fully serviced with
on-berth supply of fresh water, electricity, internet, satellite TV, fuel pump out facilities and
slipway. 60 berths from 6m to 40m with access
to full hotel services, dedicated security and management center are in tow.
The swimming pool enjoys a spectacular
sea front location with an unobstructed view of
Mombasa old town and Fort Jesus. Also on site,
is a comprehensive water-sport centre facility
including deep-sea fishing, scuba, diving, snorkeling, sailing, windsurfing, kite-surfing, sea safaris
and excursions around the creek.
Boats are available for exclusive use of apartment occupants for excursions around the creek
or private sundown cruises with a skipper.
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Triple winner at the Asian Banker Transaction
Awards, Middle East and Africa 2020.

According to LinkedIn, English Point Marina in
Mombasa, is the perfect luxury getaway with an
amazing view on a beautiful white sandy beach,
with full access to the warm waters of the creek.
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#25

Africa Quest Safaris
PROUDLY INTO THE THIRD DECADE

A

frica Quest Safaris (AQS) are all
about handcrafted experiences that
become lifelong memories. The
firm’s mission is to deliver seamless, VFM and memorable holiday experiences to every customer across the globe.
Since its inception some thirty years
ago, Africa Quests’ vision has been to
transcend into offering more sustainable
and ethical products in the tourism sphere.
According to Tasneem Adamji, “I founded AQS so that I could offer holidays of
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essence; more than just a trip, experiences
that are holistic and value for money, often
life-changing.’
The sister and brother, Tasneem and
Taher, are fifth generation Kenyans of Asian
origin, who have spent their entire careers
in African Tourism. Highly educated, the
two have built one of Kenya’s top notch
tour companies. They are backed by a team
of 54 well trained professionals.
Tasneem opines that the strength of
AQS is the firm’s deep belief in Handcrafted
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experiences that require incredible attention to detail resulting in maximum satisfaction and whirl-wind experience for their
customers.
To those who know her very well,
Tasneem is the founding partner and CEO,
and has a reputation for being one of the
most knowledgeable Kenyans regarding
tourism, Kenyan culture and social needs.
She has dedicated over three decades to
developing and popularizing in-bound
tourism to East Africa. An experienced,
renowned and respected member of the
industry fraternity, she is today a “go-to”
person for governmental efforts to develop
in-bound tourism.
Taher Adamji, the brother and
co-founding partner, brings to the business
his immense expertise in logistics and operations and oversees the everyday affairs of
the firm.
Tasneem proves her point about her
passion for Kenya, by listing Kenya, as a
country, as their foremost partners and I
quote, ‘Kenya is the most revered safari
destinations in East Africa. Furthermore,
apart from Masai Mara National Park, it
is also famous for its abundant wildlife and
the Great Wildebeest Migration.
Africa’s most sort-after wildlife and the
pristine white sand beaches of the Kenyan
coast attract tourists in droves. Kenya has
many attractions for the typical tourist with
a variety of options to choose from. These
include fifty-two national parks and game
reserves, concludes Tasneem.
It is due to these choices to make that at
African Quest Safaris, the founders believe
that every holiday must be personalized
and tailored to suit the customer’s dreams.

Design your holiday
African Quest Safaris believes that holidays and safaris are couture travel where
one size does not fit all. These extraordinary adventure showcases just a few of
AQS’s preferred experience combinations
in East Africa. It is merely an example to
inspire the customer’s dreams and help
them design their own experience with one
of the dedicated tour consultants to guide.
The Novelty of the Bush Spa
This is one of the offerings available.

It’s a dream to be luxuriously pampered and taken care of with only the
sounds of the wild and endless skies
surrounding you. We all know a safari
is strenuous; and with the bumpy roads
and weariness, one may be forgiven for
feeling a bit bruised at the tail end of
the day. This can be where the Bush Spa
comes in.
The Bush Spa could be a premium
luxury experience that enables you to
recharge, and feel the tranquillity of the
wilderness and awaken all of your senses. All while knowledgeable ensures the
well-being of your body.
It is done completely outdoors or in
an open tent; either way, your privacy is
guaranteed during this haven of peace.
The masseuse and masseurs are all professionally trained individuals who have
chosen to go away behind the town life
to confirm health and wellness follow
you within the wild.
On your next Safari with African
Quest, take care to request this as an
inclusion to your African adventure.

A classic safari from the sky
Balloon Safaris in East Africa are popular in the Masai Mara (Kenya) and
the Serengeti (Tanzania). They offer
unmatched sensational views and an
unforgettable adventure. An itinerary
can easily include a Hot air balloon safari. Above all, the itinerary has to include
at least one night in Masai Mara game
reserve or Serengeti National Park.
The adventure begins pre-dawn with
a wake-up call and a quick light breakfast at the Lodge/Camp. Next, transfer
to the launch site. This one-hour hot air
balloon safari flight typically takes off at
6.30 a.m. With this in mind, passengers
arrive in time to watch the balloon inflation as the pilots torch the coloured fabric to life. Each day, the balloon follows
a different path determined by the days
prevailing winds.
You get to rise with the sun over the
Masai Mara or the Serengeti. The bird’s
eye view of wildlife that the Mara and
the Serengeti are famous for is enchanting.
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MY AMIU EXPERIENCE

• Supporting the work of ECPAT (End
Sexual Exploitation, Child Prostitution and
Trafficking and Child Pornography).

Being a good neighbour

To cap it all up, you are treated
to a champagne breakfast on landing,
followed by a game drive en route to the
Lodge/Camp to end a special morning.

SUSTAINABILITY
African Quest Safaris recognizes that in
conducting its business, it has a responsibility to the environment and the communities in which it operates. The very nature
of the business implies that the firm must
always ensure that its activities have the
least possible negative impact on the environment, now and in the long term.
The Management therefore believes
that the most effective way of implementing
a sustainable tourism policy is to integrate
the policy’s main points into all the company’s relevant mainstream business activities. Accordingly, on a continuing basis, the
company will endeavour to comply with
the main points of this policy and with the
associated codes of best practice. In essence,
AQS has accomplished this through:

BEING A RESPONSIBLE BUSINESS
• Identifying, quantifying and monitoring
the major potential environmental impacts
of its activities.
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• Developing and maintaining appropriate
emergency response plans for major incidents in order to minimize the environmental impact.
• Conducting its operations in a way which
maximizes positive and minimizes negative
impact on the environment and on local
communities.
• Considering environmental implications
as part of any purchase decision or commercial decision-making.
• Providing information, training and support to all the employees so that they are
aware of their environmental and ethical
responsibilities within the framework of
their normal operating procedures.
• Implementing energy and water management programmes in the offices, premises
and assets.
• Minimizing waste occurring and ensuring
it is recycled or disposed of responsibly.

African Quest Safaris recognizes
that in conducting its business,
it has a responsibility to the
environment and the communities
in which it operates.
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• Encouraging and recognizing initiatives
which involve working with local communities and which demonstrate social
responsibility. This is evident through the
community project which AQS has with
a group of 12 villages in the Ole Kinyeii
area. It is a nursery school and AQS has so
far finished phase 1 which comprises of 3
classes and a total of 78 children.
• Informing the adult clients (the holidaymakers) about the Kenyan customs
and cultures and also of other countries
they are visiting and encouraging them
to respect the local environment and host
communities.
• Reducing pollution both at home and
in neighbouring countries by ensuring the
company cars and other forms of ground
transport use lead-free or alternative environmentally acceptable fuel.

Protecting holiday destinations
• Understanding and seeking to comply
with relevant environmental legislation and
regulations and also seeking to influence
current and future legislation.
• Considering environmental and social
factors when planning and operating excursion programmes to help ensure minimal
impact on the area visited.
• Respecting and informing guests about
natural habitats and wildlife.
• Where appropriate, offering excursions
which stimulate the local economy in a balanced, sustainable way and without placing
undue demands on local resources.
• Encouraging and recognizing initiatives
which support conservation and education
programmes benefiting the environment
and local communities, particularly in the
holiday destinations to which we operate.
• Informing guests of ways to save energy
and fresh water and reduce/dispose of
waste responsibly.
• Communicating the company’s environmental policy to all our business partners
and working with them to encourage the
implementation of best practice.

I speak for the entire class of 2019
when I say that our experience at
AMIU was an unforgettable one.
We will remember the serene
learning environment, the flexible
(and blended) study mode and
essential learning resources,
including well-equipped skills lab and competency-based
training and assessment methodology at AMIU.
This class of 2019 will remember the relationships we
built, the people we met and the entrepreneurial and
professional training we received through practical
sessions, which sharpened our technical, research,
managerial and leadership skills and prepared us for
successful professional careers.
Walter Owate (Kenya) | Valedictorian, 2019

WHO WE ARE
Amref International University (AMIU) is a premier pan African
university of health sciences fully owned by Amref Health Africa.
AMIU is founded on the experience and intellect of Amref Health
Africa, which is reputed with over 60 years of quality and innovative
public and community health interventions in over 35 countries in
Africa.
AMIU’s focus is on training, research and extension in health sciences
with emphasis on promotive, preventive, rehabilitative and palliative
health.
The University offers Postgraduate, Undergraduate, Higher Diploma,
Diploma, Certificate programmes as well as Continuing Professional
Development (CPD) courses that prepare human resource for health
to serve throughout the health system.
AMIU has two intakes every year, the April intake and the August
intake.

amrefuniversity

@amrefuniversity

www.amref.ac.ke

As an international student I felt
at home the moment I set foot at
AMIU, having been attracted by
the warm and compelling learning
environment at the University. The
interactive and flexible learning
mode has made it possible for
me to progress my studies remotely during the Covid19
pandemic. I will be graduating in 2021.
I relish my time at this great institution where I was granted
vast opportunities that have positively defined me: I served
in the Students Council, participated in the Work Study
Programme and most notably was a beneficiary of the Vice
Chancellor’s scholarship fund.
I have had impactful and life changing interactions that
have influenced and strengthened my resolve of Inspiring
Lasting Change wherever my profession leads me.
Tertioury Nyarugwe (Zimbabwe) | Health Systems
Management & Development Final Student, 2021

+254 741 743 871 | +254 (0) 699 3000
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Africa’s green
revolution initiative
has faltered:
Why other ways
must be found
More recent UN figures show that the number
of severely hungry people in sub-Saharan Africa
as a whole has grown 50% since the alliance’s
founding in 2006.
TIMOTHY A. WISE
Senior Research Fellow, Global Development and Environment,
Tufts University

I

n July, the United Nations sounded alarms with its 2020
hunger report, which documented a 25% increase from
2019 to 2020 in the number of severely undernourished
people in the world. Sub-Saharan Africa saw a similar
spike with an estimated 44 million more people suffering
severe hunger. Covid-19 and climate change were the proximate causes, but lagging productivity growth in agriculture
contributed as well.
The Alliance for a Green Revolution in Africa (AGRA) was
founded 15 years ago to address that productivity problem.
With generous funding from the Bill and Melinda Gates and
Rockefeller foundations, the alliance was founded as an international NGO dedicated to addressing chronic hunger and
poverty. It would do so by increasing yields in key food crops
through the expanded use of commercial seeds and fertilisers.
This is the “technology package” credited with raising agricultural productivity in what came to be known as the first Green
Revolution in India and other parts of Asia and Latin America
in the 1970s.
The alliance set two key ambitious goals to be achieved
by 2020. The first was to double yields and incomes for 30
million smallholder farming households. The second was to
reduce food insecurity by half. With funding from private foundations and a few western bilateral donors the organisation
has focused on 13 African countries for most of its 15 years,
spending about one billion dollars.
At Tufts University, we set out in 2020 to assess how
well the organisation was achieving its own stated goals. The
organisation refused to share data on its beneficiaries, giving
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no reason. So, we examined data from its
13 priority countries—among them Kenya,
Nigeria, Ghana, Tanzania—to see if there
were indications that a productivity revolution was taking place, generating rising
incomes and improved food security. We
relied on data from the UN Food and
Agriculture Organisation and the World
Bank, which at the time had data through
to 2018.
We found little evidence of significant
productivity improvements. For a basket of
staple crops, productivity increased just 18
per cent over 12 years, practically the same
rate as it had prior to the interventions
by the Alliance for a Green Revolution in
Africa. That is nowhere near its goal of doubling productivity, a 100 per cent increase.
Income improvements were more difficult to assess due to limited data. But
poverty levels remained high, particularly
in rural areas. Most alarming, UN estimates
of the number of severely “undernourished”
people in those 13 countries increased 31
per cent since 2006, a far cry from cutting
food insecurity in half. More recent UN
figures show that the number of severely
hungry people in sub-Saharan Africa as a
whole has grown 50% since the alliance’s
founding in 2006.

Revolution initiatives on the continent, not
the least of which are direct subsidies for
smallholders to buy seeds and fertilisers.
Those provide as much as US$1 billion
per year in support, a far more direct
and significant contribution to the Green
Revolution project.
Our research assessed the progress
of the Green Revolution project as a
whole. This should indeed have produced
measurable results in 15 years given the
billions of dollars invested in the project.
It has not.
Since the publication of our research,
the Alliance for a Green Revolution in
Africa has been unable to provide evidence
of its positive impacts on productivity,
incomes and food security. Its recently
published 2020 Annual Report claims

Our research assessed
the progress of the Green
Revolution project as a
whole. This should indeed
have produced measurable
results in 15 years given
the billions of dollars
invested in the project. It
has not.

No evidence of impact
The organisation’s defence is, strangely,
that its budget represents just 1% of development funding in Africa. So, it argues
that it is unreasonable to expect that the
impacts of its work would be reflected in
national-level statistics. I offer two responses.
First, the organisation set its own ambitious goals. By any estimate, 30 million
smallholder farming households represent
a significant majority of farmers in the 13
focus countries. If the alliance had doubled
yields and incomes and halved food insecurity for that many farming households, that
would indeed have shown up in the data.
Second, our research did not focus
on the organisation’s narrow impacts.
Instead, we gave it the benefit of the doubt
and assumed that its true objective was
to catalyse a productivity revolution, in
conjunction with the many other Green

dised inputs, yields have failed to increase
dramatically.
 With relatively small yield increases there is little more to sell. For many
farmers the added income from sales does
not cover the costs of the inputs. The
incentives to abandon more diverse cropping systems can actually undermine food
security by decreasing diet diversity and
reducing climate resilience. Severe hunger
in the 13 focus countries has increased by
30 per cent.
 Temporary increases in yields from
Green Revolution inputs tend to wane
over time. Soil fertility decreases under
monocultures fed by synthetic fertilisers.
Farmers grow dependent on subsidies and
risk going into debt.The failures outlined
here implicate a range of initiatives, not

to do so, but my view is it presents only
short-term changes for small samples of
crops and countries.

A flawed ‘theory of change’
Our research paper calls into question the
very premises of the Green Revolution’s
“theory of change”. The theory is that if
seeds and fertilisers are put in the hands of
small-scale farmers, their yields will double, as will their incomes from the sale of
surplus crops. And they will become food
secure from the crops they grow and the
food they can now afford to buy.
We found that:
 Adoption rates of high-yield seeds and
synthetic fertilisers are low, in part because
the inputs are expensive and do not produce high enough yields. Even with subsi-

just the Alliance for a Green Revolution
in Africa. Yet this year’s African Green
Revolution Forum seeks to celebrate these
entities in advance of the upcoming UN
Food Systems Summit on September 24.
The alliance claims its forum this
year speaks with a “singular coordinated
African voice.” Outside the forum, representatives from the Alliance for Food
Sovereignty in Africa, a broad network
representing some 200 million food producers, demanded an end to AGRA’s funding. In the words of Alliance leader Million
Belay: We welcome investment in agriculture on our continent. But we seek it in a
form that is democratic and responsive to
the people at the heart of agriculture.
It is important that this diversity of
voices is heard and respected.
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African farmers and agribusinesses
need fair access to markets
in face of climate change
Up-to-date information on food prices is critical to
understanding agricultural food systems in the region and for
collectively planning responses.

GRACE NSOMBA
Associate Researcher at Centre for
Competition, Regulation and Economic
Development, University of Johannesburg
SIMON ROBERTS
Professor of Economics and Lead Researcher,
Centre for Competition, Regulation and
Economic Development, UJ, University of
Johannesburg

S

outhern and Eastern Africa face
the twin challenges of growing
agricultural production to meet
food demand while adapting to
extreme weather. And climate change
makes addressing these challenges extremely urgent.
Southern Africa is a climate change
hotspot. Eastern Africa is projected to
still have good average rainfall, although
temperatures will increase and floodings
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become more frequent.
There is huge potential for meeting
these twin challenges across Eastern and
Southern Africa, where there are in fact
good soils and water availability in many
countries.
However, markets are not working
well, especially for small and medium-scale
farmers and agri-businesses which are at
the heart of inclusive food value chains.
These participants are often not receiving
fair prices for their produce due to the
way markets have been working, including
powerful interests, high transport costs and
poor facilities such as those for storage.
Analysing market failures requires
information. Yet, poor market information
has made the ability to monitor market
prices in close to real time difficult across
much of the region. Up-to-date information
on food prices is critical to understanding
agricultural food systems in the region
and for collectively planning responses.
Information on food prices should be

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

accompanied by other market information
relating to production and market structures.
To address this, the University of
Johannesburg’s Centre for Competition,
Regulation and Economic Development
has launched a market observatory. This is
one part of supporting smaller producers
in negotiating fair prices and in identifying
measures to make markets work better
across the region.

Markets not working well
Volatility over time, and very large price
differentials between areas in Eastern and
Southern Africa for key crops such as soybeans and maize, reflect markets that are
not working well for producers or buyers
such as agro-processors.
The price differentials point to potential local market power being exploited
and big profit margins being earned by
large traders. The spread of larger traders
across the region is meant to have heralded

more efficient markets. However, market
outcomes and high levels of concentration
at various levels of supply chains indicate
that there are also major concerns about
market power.
For example, over the past 12 months,
the patchy data supported by anecdotal
information indicate that soybean prices have been extremely high in Dar es
Salaam and Nairobi (above US$900 per
tonne). This while there is great potential
to supply from areas within Tanzania as
well as from Uganda, Malawi and Zambia.
Prices in areas such as Zambia and
southwest Tanzania were below $400/t in
May after the harvest and around $500 in
Malawi. The difference between the producing areas and the cities is consistent
with farmers getting offered unfairly low
prices by large buyers. Large buyers are
taking advantage of the poor storage and
the lack of other market options available
for the farmers. Farmers have to accept the
low prices being offered.

The transport costs to the main urban
markets should not account for more
than $100/t of the difference between
$400 or $500 and $900, meaning that
massive profits have been made by the
“middle-men” or traders. In competitive
markets, trading margins would reflect
reasonable costs and not super profits.
These profit margins are at the expense
of farmers, who receive low prices, while
high prices are charged to agribusinesses and consumers in urban areas. This
undermines production in the region. It
also contributes to high food prices and
compounds reliance on imports.
This especially affects smaller market
participants. Large and integrated processors and traders have their own transporters and infrastructure, and better market
information.
Smaller market participants are
charged massively inflated transport costs
where they look to bypass traders and
organise their own sales. This undermines
effective market integration across the
region. In our research, market participants in Malawi indicated that those
looking to export from Malawi were being
charged as much as three times what were
reasonable rates.
There are also high rates being set by
local transporters within some countries.
This suggests market power in transport
and trading, including on the part of influential large trucking companies in some
countries. Some market participants in
Tanzania have resorted to placing loads
on buses in recent months, incurring very
high costs and yet still receiving the product at much lower than the prevailing
prices in Dar es Salaam.

Next steps
Smaller producers and agribusinesses are
integral in growing production and ensuring the fairer and more competitive markets required for the benefits to be widely
shared and sustainable. Small to medium sized farms and agribusinesses have
been growing strongly in many countries
yet face many disadvantages in markets,
especially relative to large multinational
trading groups.

Action, including market monitoring,
effective competition enforcement and investment in the necessary infrastructure and
support, is required to shape markets to work
better.
Steps to support smaller producers are
important in any event. However, the climate
emergency means they are imperative and
that the time to act is running out fast. The
extreme weather currently in the Americas is
a warning not to be complacent.
The El Niño state brings drought in southern Africa while inducing heavy rainfall and
floods in Eastern Africa. The 2015/16 period
saw the worst drought in Southern Africa for
around 30 years. This led to maize shortages
and prices jumping in countries such as South
Africa, Mozambique and Malawi. Extreme
weather patterns also contributed to price
volatility in subsequent years with, for example, cyclones in Mozambique, poor rainfall
and drought concerns in 2019 seeing prices
spike again.
Adaptation to the effects of climate
change means supporting increased production, such as through irrigation, coupled
with intra-regional trade across Eastern
and Southern Africa. According to the latest
Intergovernmental Panel on Climate Change
assessment, while Southern Africa will experience less rainfall and more droughts, Central
to Eastern Africa is projected to maintain precipitation levels, on average. When extreme
weather hits one part of the region there will
likely still be good harvests from other areas.
Urgent measures are required to support
agricultural practices for farmers to adapt to
climate change and increase production while
ensuring markets work effectively across the
region. The good news is that the region has
the potential to substantially improve its
resilience and increase earnings for farmers
and jobs in the related value chains. This
requires fair market prices and support for
investments in areas including irrigation, production, storage and processing.
Contributed by Namhla Landani, Economist
and Associate Researcher at the Centre
for Competition, Regulation and Economic
Development, University of Johannesburg and
Ntombifuthi Tshabalala, Economist at Centre
for Competition, Regulation and Economic
Development, University of Johannesburg

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

95

FOOD

News Feature
fall and temperature.
Third, the policies on flour blending provide additional uses for sorghum
in agro-processing. Despite this growth,
Kenya remains a net importer of sorghum.
But the sorghum value chain, which is
now years in the making, faces severe disruption. The National Treasury now seeks
to reduce the excise duty waiver for beer
made from locally grown sorghum, millet
or cassava or any other agricultural produce from 80 per cent to 60 per cent. This
measure is of course intended to increase
tax revenue for the government.
But this policy will likely result in
increased prices for the end consumers.
This will in turn force the processor to
cut down on production, and thereby
reduce demand for the raw material. It is
important to note that the main objective
of changing the policy in 2004 was to fight
illicit brews by making sorghum beer more
affordable for people with low incomes.
Reduced demand will not only lower
sorghum prices but increase costs for
farmers forced to invest in storage and
management of unsold produce. And more
jobs will be lost along the value chain as
economic activity scales down.

How incoherent farm
policies undermine Kenya’s
transformation agenda

Existing evidence shows that such a policy move is
counterproductive. In 2013, a similar proposal was implemented
when a 50 per cent excise duty was introduced.
MILTONE WERE AYIEKO
Director, Tegemeo Institute of Agricultural
Policy and Development, Egerton University

A

key objective of Kenya’s agriculture
growth and transformation strategy
and the Big Four Agenda is increasing smallholder productivity and
incomes. The strategies also aim to enhance
value-addition and agro-processing, which
could create employment in agricultural
value chains. The overall goal is to transform rural economies into commercially
viable concerns. But the government sometimes pursues policies that undermine these
objectives.
Sorghum farming is a case in point.
In Kenya, sorghum is mainly grown in
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areas characterised by low rainfall and
high temperatures. For decades, there was
little incentive to grow the crop because
production costs were high, market integration low, and yields consistently low at
about 0.7 tons per hectare. Ethiopia has
consistently attained a national yield of
2.5 tons/ha. Farmers were unable to break
even. Production was mainly for domestic
consumption.
But thanks to the government policy
supporting the use of sorghum for commercial beer brewing in 2004, through waiver
of the excise duty, demand for sorghum
increased, giving smallholder farmers an
opportunity to transform their agriculture
and livelihoods.
First, sorghum beer processing pro-
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vided a stable market. Contracts entered
between the main brewer and farmers
guaranteed farmers a market and stable
prices. Farmers responded by increasing
their production. Some attained up to 3.3
tons/ha, which translated to an increase in
incomes of about 220 per cent.
Contract farming for sorghum beer
processing expanded from three counties in
2010 to the current ten counties, with four
more in the pipeline. During this period, the
number of farmers has grown from 2,300
to 48,000 and farm-gate price per kilogram
from 23 to 37 Ksh. Yield has improved due
to better agronomic services and inputs
provided on credit by the industry.
Second, researchers have been given
an incentive to support the industry and
responded by doubling the number of
improved varieties from 20 in 2012 to 40 in
2017. These improved varieties are higher
yielding, drought tolerant, pest and disease
resistant and tailored for specific soils, rain-

Learning from past policy failures
Existing evidence shows that such a policy
move is counterproductive. In 2013, a
similar proposal was implemented when
a 50 per cent excise duty was introduced.
As a result, the price of sorghum beer
increased as the added tax was passed on
to consumers. The demand for sorghum
plummeted as the beer processors scaled
down processed volumes and also cancelled contracts for farmers.
This had a negative impact not only
for farmers, but for others in the value
chain, like input sellers, grain aggregators
and transporters. Instead of the government raising revenue, it actually lost Ksh 2
billion in forgone tax revenue due to losses
accruing to the sorghum beer processors
and others in the chain. The policy measure was rescinded in 2015.
The new regulation is ill-timed. This
year, the agriculture sector has suffered
several shocks. From December 2019, the

Reduced demand will not only lower sorghum prices
but increase costs for farmers forced to invest in storage
and management of unsold produce.
desert locust invasion affected most of the
arid and semi-arid lands. Also, excessive
rainfall has been experienced in most parts
of the country. Although the former did
not pose a severe threat to sorghum farming, the latter posed a significant threat
to productivity arising from flooding and
waterlogging.
The Covid-19 pandemic has disrupted
the economy in a way never experienced
before. The demand for sorghum beer was
already depressed following the closure
of bars, restaurants and hotels in March
2020. Curtailing the industry during such
economic shocks can only lead to worse
effects for the economy.

Inconsistent policy choices
The adverse policy also contradicts other
government’s policies and investments.
The government, through support from
development partners such as the World
Bank and European Union, has also
invested heavily in the sorghum and millet value chains through the projects like
Kenya Climate Smart Agriculture Project,

the National Agricultural and Rural
Inclusive Growth Project and the Kenya
Cereal Enhancement Programme. Several
counties have prioritised sorghum as an
essential food and commercial crop.
The president opened a Ksh14 billion
plant in Kisumu County three years ago
which is serving as a key market for farmers in the western region. Another processing plant is being set up in Nakuru County.
These investments have been made as a
result of a stable and predictable policy
environment that has existed in the past.
Across the value chain various players
have invested and continue to do so with
the expectation that this environment will
persist and guarantee them a return on
their investments. These actors include
seed breeders working on sorghum varieties, seed companies, grain processors and
investments in post-harvest storage and
management.
The proposed regulation will be a disincentive to such investments, especially
by the private sector, and possibly lead to
capital flight.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

97

ECONOMY

Special Feature

Independence is at the heart
of the African Development
Bank’s ability to be effective

The AfDB is one of four main regional banks of the world. The other three
are the Asia Development Bank, Inter-American Development Bank and
European Bank for Construction and Development.
KALU OJAH
Professor of Finance & Deputy Head of
School, Wits Business School, University of
the Witwatersrand

I

ndependence is a cardinal pillar for
organisations that are set up to deliver
a public good. Their success depends
on it.
This is particularly true of development
banks such as African Development Bank,
AfDB and Inter-American Development
Bank. Independence is even more important in these instances because these institutions are owned by—and are meant to cater
for—numerous regional member states.
In my view their ability to deliver on the
objective of assisting member states attain
economic growth and sustainable development is inexorably dependent on their
independence. By this I mean their capacity
to focus productively on their goals and
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missions without external sway.
There are two aspects to this independence. The first is objective independence.
This talks to how the institution is set up,
who has shares in it and the like. Regional
development banks typically get shareholder contributions of capital (which determines country shareholdings). They then
go to capital markets to borrow multiples
of their capital base (money from shareholders). Objective independence depends
on shareholder contributions.
The second aspect of independence is
implicit independence. This talks to the
ability of the bank to borrow from capital
markets. The reputation of the bank is key
to its ability to mobilise capital to pursue
bold development plans.
The AfDB is one of four main regional
banks of the world. The other three are the
Asia Development Bank, Inter-American
Development Bank and European Bank for
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Construction and Development.

Objective independence
Objective independence is conventionally
reflected in the distribution of capital contribution (ownership share subscription) of
member states. This speaks to voting rights
and associated board of governors’ and
directors’ compositions.
This aspect of the bank independence
gives details of the governance architecture
around decision making and the day-today running of the bank. The bank president and board of directors – appointed
by a board of governors—are mandated
to implement decisions and run the daily
affairs of the bank.
It is in this aspect of bank independence
that non-regional member states are typically invited to foster transparency of governance, inject diversity, and enrich board
decisions with global best practice. These
are often governments or organisations
invited from developed, well-performing
or geographically representative countries.
All four of the world’s biggest regional
development banks have explored the benefit of non-regional member states.

But the AfDB falls short on this score.
This is because non-regional members
dominate the top capital contributors of
the bank’s capital base. This “league table”
ranking typically reflects the voting rights
accorded member states. And unlike the
other regional banks, three of the top five
capital contributors in AfDB are non-African states. And 50% or more of the top 10
contributors are also non-African states.
One, therefore, has to ask where are
Kenya, Ghana, Morocco, Ethiopia, Coted’Ivoire, Tunisia, Senegal, Angola—and
others—in response to the vital imperative
of ensuring their regional bank’s independence? This list is of countries that could
be, but are not, among the top capital
contributors to AfDB’s ownership and
capital base.
These kinds of skewed voting rights
put a dangerously destabilising power in
the hands of a non-regional member who
at any time may get the itch for autocracy.
This was demonstrated recently when the
US brashly attempted to veto a corporate
governance guided decision of the bank’s
board, mainly by virtue of its relative
voting right.
This kind of possibility clearly compromises the independence of the bank.
Sensibly, this should have been anticipated. A carefully nuanced structuring
of board powers should have been put in
place, with checks against such a likelihood. Such a balancing act would also
have endeavoured to imbue regional member states with some “power of insistence”
on determining their collective goals and
mission.
That said, regional member states’
contribution heft, still remains the best
path to ensuring robustness of this aspect
of bank independence.

Implicit independence
Implicit independence is reflected in the
capacity (reputation) of the bank to mobilise substantial capital, usually in multiples
of its capital base, for prosecuting grand
development agendas of the region that
need huge capital outlay.
Until recently, this had evidently not
been explored by the African Development

Bank.
This capacity is usually flagged by two
factors. Firstly, conceiving and articulating
a well-thought-out development agenda.
Secondly, the extent of the bonding role
provided by non-regional developed country member states, whose capital markets
or partnering development organisations
may be sources of this primary capital
raising.

ant capacity for AfDB to build.
For instance, as Africa’s only premier
development bank, AfDB was the first and
only African development organisation to
offer any meaningful support to regional
member countries’ effort at managing the
devastating consequences of Covid-19.
Under Adesina’s leadership, a coherent
and clearly articulated (and encouragingly
ambitious) continental development agen-

As Africa’s only premier development bank, AfDB was
the first and only African development organisation
to offer any meaningful support to regional member
countries’ effort at managing the devastating
consequences of Covid-19.
The record on this source of bank independence has been significantly brightened under the current leadership of the
bank headed by Dr Akinwunmi Adesina.
Starting in 2018, the bank set itself the
ambitious goal of mobilising substantial
capital to support development projects of
its regional member states.
The bank embarked on a host of roadshows, securing for the first time, commitments of between $30 billion - $60 billion.
This kind of substantial capital mobilisation is vital for the effectiveness of any
development bank. Particularly, in light of
the fledgling nature of Africa’s organised
capital markets – with the exception of
South Africa – it is an enormously import-

da has been set down. Under the rubric of
“High Fives” it covers power, food, industrialisation, integration and improving the
quality of life in and for Africa.

Vital role
The upside potentials of these projects are
evidently great and promising. But, for
this promise to become a reality, the AfDB
needs to be effective at its mission, via
robust bank independence.
The bank’s leadership needs its hands
strengthened by the cooperation and support of African countries. For a start,
African countries must increase their ownership subscriptions in their only regional
bank.
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How colonialism’s legacy continues to
plague the International Criminal Court
Eighteen years since its formation, it is debatable whether the introduction of
the court has achieved what was intended.
EVERISTO BENYERA
Associate Professor of African Politics,
Department of Political Sciences, University
of South Africa, College of Human Sciences,
University of South Africa

G

ambian maritime law expert
Fatou Bensouda has just entered
the final year of a nine-year
term as Chief Prosecutor of the
International Criminal Court. Her tenure of
office will end on 15 June 2021.
Bensouda’s record so far stands at
28 cases, with eight convictions and four
acquittals; three cases were dropped due to
the deaths of the accused. Of her 35 arrest
warrants, 17 resulted in detentions, while
14 suspects remain at large. Add to this
picture a staggering Euro 150 million spent
on prosecutions every year.
During her tenure, all of those tried
in 12 cases were Africans. Among those
acquitted were Kenyan president Uhuru
Kenyatta and his deputy William Ruto,
who were tried over the country’s 2007
post-election violence. More recently, the
former president of Côte d’Ivoire, Laurent
Gbagbo, was also acquitted but awaits an
appeal hearing.
Eighteen years since its formation, it is
debatable whether the introduction of the
court has achieved what was intended. In
my considered opinion, the court failed to
live up to both its mandate and expectations. Above all, it failed to save and serve
victims. The court’s performance does not
match the pomp and fanfare that accompanied its launch. Eight convictions in nearly
two decades and billions of dollars spent is
not a good track record.
In a recent paper I set out what I view
to be the political flaws of the International
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Criminal Court. From a decolonial perspective, I explore the way in which the
court was originally set up, and how the
resilience of colonialism has hampered its
progress to the present day. The denouement has been its focus on African cases
to the exclusion of developed countries as
well as developing regions such as Latin
America.

A colonial project
Africa, Latin America and the Caribbean
share a common history of slavery and
colonialism at the hands of nations generally referred to as the West. There is a
strong argument that the current asymmetrical relationship between the former
colonisers and the formerly colonised people is a continuation of colonialism executed in other forms.
The international system which led
to the formation of the International
Criminal Court has therefore been characterised by Puerto Rican sociologist
Ramón Grosfoguel as hierarchical, capitalist, Christian centric, patriarchal, colonial,
modern, Western and Eurocentric.
To withstand the onslaught of decolonisation, this system employs several
tactics such as the creation of new orders.
For orders to be carried out, institutions
must be created to legally fulfil that mandate. Hence, the creation of UN specialised
agencies to “police” specific aspects of
human life, such as health by the World
Health Organisation, as well as international justice by the criminal court and the
International Court of Justice.
The International Criminal Court, as
part of the international criminal justice
system, was formed to create and maintain
a certain level of impartiality, especially
in case selection, thereby ensuring that
the most heinous human rights violations
would never again go unpunished.
The Rome Statue’s preamble is
unequivocal in its intentions, jurisdiction
and vision to: put an end to impunity for
the perpetrators of these crimes and thus
to contribute to the prevention of such
crimes.

The International Criminal
Court has 123 member
countries, 33 from Africa,
19 from Asia-Pacific, 18
from Eastern Europe, 28
from Latin America and
the Caribbean, and 25
from Western Europe and
North America.

By concentrating on prosecuting
Africans, I argue in my paper, the court
has simply gone down a neo-colonial
path. In a world awash with cases that fall
within the court’s jurisdiction, it is hard to
argue why Africa is almost the exclusive
“customer” of the court.
A more plausible explanation is that
the court is being politically correct, carefully avoiding power politics by navigating
around the world’s superpowers and their
allies.

Where to from here
The International Criminal Court has 123
member countries, 33 from Africa, 19 from
Asia-Pacific, 18 from Eastern Europe, 28
from Latin America and the Caribbean,
and 25 from Western Europe and North
America.

This makes Africa a key stakeholder,
at least numerically. But the relationship
between the court and the continent has
deteriorated over the past decade. African
despots who had hoped to use the court
against their political opponents, both
home and away, found the court indicting
them.
Ivorian Laurent Gbagbo is an apt
example. The cases of Omar al-Bashir and
Uhuru Kenyatta proved that the court
would not protect but instead prosecute
them, and African leaders threatened to
withdraw from the court.
Clearly the work that needs to be
done is to increase the credibility of the
International Criminal Court as an impartial dispenser of international criminal justice. It should also expand cases being pursued by the court beyond Africa, especially
into Europe and the US.
But that seems highly unlikely given
the acrimony between the court and
Washington. The US Secretary of State,
Mike Pompeo, has openly declared war on
the court for its investigations into allegations of war crimes in Afghanistan.
The US even revoked Bensouda’s
American visa in retaliation for the court’s
investigations into alleged US war crimes
in Afghanistan. It also threatened economic
sanctions against any nations supporting
the court against the US or its allies.
These are uncharted waters for the
court, which the incoming prosecutor
must navigate. Yet a confrontation with the
world’s only superpower is probably exactly what the court does not need.
The US’s retaliation and threats of
punishment will only leave the court as
a weakened multilateral institution selectively targeting poor, weak nations, which
cannot retaliate or punish it the way the
US has. In the end, victims of the crimes
that fall under the jurisdiction of the court
are the greatest losers and will continue to
lose while the court pursues a neo-colonial
agenda.
My view is that International Criminal
Court is facing more turmoil today than at
any time since its formation.
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proposed to form a new regional
bloc, which has been referred to as
the “Horn of Africa Cooperation”.
This new bloc would be an addition to their memberships in the
African Union, the Common Market
for Eastern and Southern Africa,
Eastern Africa Standby Force as well
as the Intergovernmental Authority
on Development.

Why a proposed
Horn of Africa bloc
could destabilise
the larger region

The Horn of Africa
The new bloc bears the risk of alienating the other countries in the East
African region. It might also undermine the security efforts of other
regional organisations. These include
the Intergovernmental Authority on
Development, the African Union, and
the Eastern Africa Standby Force.
Thus, the promises and pitfalls
of this new bloc could shape the
regional architecture and cause new
political challenges in the region.
In our recently published paper
on the proposed bloc, we assess the
factors that led to the proposal for
a new regional bloc in the Horn
of Africa. We discuss the potential
outcomes given the complex security
challenges, political tensions among
the neighbours, and institutional
environment in the region. We argue
that security challenges in the Horn
of Africa and domestic concerns are
core motivations for creating the
cooperation.

Closer cooperation in the Horn
of Africa bears the potential
to strengthen economic and
trade relations between all
three states.

INGO HENNEBERG
Research Associate, Political Science,
University of Freiburg
SÖREN STAPEL

Why a new regional bloc?

Research Associate, University of Freiburg

R

elations in the Horn of Africa
are complex and complicated.
They are characterised by deeply ingrained rivalries between
Eritrea, Ethiopia, and Somalia in a conflict-ridden region. For decades, it has been
known for civil war, conflict, and poor
economic development.
Somalia is a textbook example for
state collapse and the most fragile state in
the world. During the 1990s, the state had
disintegrated to a degree that the basic con-
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ditions and responsibilities of its government no longer functioned properly.
Eritrea and Ethiopia were at war
for years. Ethiopia and Somalia also
share a history of violent confrontation.
One example of that ongoing conflict
is the struggle to control the Ogaden
region.
But when Ethiopian Prime Minister
Abiy Ahmed made his historic visit to
Eritrea in 2018, the state of conflict
between the two countries came to an
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end. Abiy Ahmed was later awarded the
Nobel Peace Prize for his efforts.
This peace deal started a dynamic
which was followed by the revolution
in Sudan and a recent peace deal in
South Sudan.
And then on January 27, 2020
the leaders of Eritrea, Ethiopia, and
Somalia – President Isaias Afwerki,
Prime Minister Abiy Ahmed and
President Mohamed Abdullahi Farmajo,
held their third trilateral meeting. They

Regional cooperation addresses
a number of key issues including
cross-border trade, and sustainable
environment. It is also key to tackling peace and security threats.
A regional body dedicated to
peace and security issues could help
to address conflicts between the
three states in the proposed of Horn
of Africa Cooperation. It could also
help them manage domestic security
threats.
From an economic perspective,
it is not clear how the three states

The new bloc bears the risk of alienating the other
countries in the East African region. It might also
undermine the security efforts of other regional
organisations. These include the Intergovernmental
Authority on Development, the African Union, and the
Eastern Africa Standby Force.
could strengthen their economic ties.
This is because a significant amount
of trade in the region is small scale,
local, informal, and sometimes illegal. In terms of trade, there is limited
complementarity between the three
states.
As the most advanced country in
the bloc, landlocked Ethiopia has an
interest to strengthen transportation
links and access to the sea. This
would be a pathway to the world
market.
When it comes to Somalia, the
country has neither a reliable economic base to export goods nor
the financial resources to import
them. In the case of Eritrea and
Ethiopia, the recently concluded
conflict between the two countries
means that economic ties have to be

re-established.
Nevertheless, closer cooperation
in the Horn of Africa bears the
potential to strengthen economic
and trade relations between all three
states.
The creation of a new regional
bloc is also an opportunity for its
leaders to show activity and success
on the regional stage. Putting the
Horn of Africa Cooperation proposal on the table could deflect from
domestic challenges in the three
countries, such as Ethiopia’s current political crisis. With national
elections in Ethiopia and Somalia
approaching, Ahmed and Farmajo
need to gain support for re-election.
In Eritrea, the authoritarian
ruler Afwerki has reportedly pushed
for the creation of the Horn
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neighbour of all three states—and a potential candidate to join the new bloc.
Yet, Djibouti is home to the
Intergovernmental
Authority
on
Development. It also hosts the US Combined
Joint Task Force—Horn of Africa. Moreover,
the Addis Ababa—Djibouti Railway is currently Ethiopia’s only access to the sea
and Ethiopian business generates significant revenue for Djibouti’s ports. Therefore,
transport links through Eritrea or Somalia
could undermine Djibouti’s position as an
economic and logistical hub.
For regional powerhouse Kenya, closer cooperation between the three neighbours could result in diminished influence in the region. As the dominating
actor in the Intergovernmental Authority
on Development, Kenya’s influence in the
Horn would be affected by a competing
Horn of Africa Cooperation.
Additionally, Kenya’s transport-link
project with Ethiopia and South Sudan
could be threatened by the new cooperation. Therefore, it’s no surprise that
the Horn of Africa Cooperation has been
branded “anti-IGAD”.
of Africa regional bloc presumably
as an opportunity to boost Eritrea’s reputation regionally. It is also a chance to
side-line the Intergovernmental Authority
on Development, which he has boycotted
for several years due to its stance on basic
principles of good governance and the
influence of Kenya.

Potential consequences for the region
Once established, the Horn of Africa
Cooperation would become a direct competitor of the Intergovernmental Authority
on Development, which is comprised of
Djibouti, Eritrea, Ethiopia, Kenya, Somalia,
Sudan, South Sudan and Uganda. Its efforts
to manage conflicts in Somalia, Sudan and
South Sudan have been fairly successful in
recent years.
However, it lacks an economic integration perspective. It also suffers from ineffective governance structures and insufficient
resources. The Horn of Africa Cooperation
proposal could be an attempt to push for
reform within the organisation.
But the new regional bloc will have
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a hard time building a reputation visa-vis the authority. The Horn of Africa
Cooperation could also affect the East
Africa Standby Force’s and more importantly the African Union’s security efforts
in the region through the African Peace and
Security Architecture.
The cooperation also stands to alienate
regional partners who face the potential
loss of strategic influence in the region.
In fact, initial reactions from Kenya and
Djibouti were frosty. Djibouti is a direct

As the dominating actor
in the Intergovernmental
Authority on Development,
Kenya’s influence in the
Horn would be affected by
a competing Horn of Africa
Cooperation.
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Maisha

AIR AND GROUND
AMBULANCE PLAN
Maisha, the flagship medical evacuation product
from AMREF Flying Doctors, is the region’s first and
only professional direct air and ground ambulance
subscription.
Maisha (meaning, life, in Kiswahili language) offers
different levels of cover - targeting individuals, families,
small groups and corporates - determined by the area
of coverage.

BENEFITS INCLUDE:
WHO WE ARE
AMREF Flying Doctors is the only provider of Air and
Ground ambulance services in Eastern Africa:
•

with over 60 years of experience

•

that is internationally accredited and has twice won
the prestigious ITIJ Air Ambulance Provider of the Year
Award

Mixed reactions
There have been mixed responses to the
Horn cooperation idea. After the trilateral announcement, former Somalia State
Minister Adam Aw Hirsi created a Twitter
poll: The majority of the 1,022 people who
responded were in favour of the new regional bloc. Generally, people from Ethiopia,
Eritrea and Somalia welcome the initiative
whereas those from Djibouti and Kenya are
more questioning.
In summary, the proposed Horn of
Africa Cooperation promises to address
transnational and cooperation problems
between the three countries. Yet, it might
create additional distrust, bring about conflicts in the region, affect relations to close
neighbours, and complicate cooperation
with other regional institutions.
This could negatively impact peacekeeping activities in the Greater Horn of
Africa, most imminently in Somalia and
South Sudan. But for now, it remains to
be seen if the new initiative will pull states
together or apart.

•

operates a fleet of fully owned and dedicated aircraft
with a 24/7 Operations & Emergency Control Centre

•

evacuating close to 1000 patients every year

OUR SERVICES

Access to our 24hr Medical Helpline anytime from
anywhere for medical advice.
Unlimited evacuation flights per year for medical
emergencies.
Unlimited
Kenya.

ground

ambulance

transfers

within

Direct contact with AMREF Flying Doctors and the
medical professionals - no third party.
LEVEL

Maisha Bronze

REGION(S) COVERED

RATES KES

Kenya
(Air and Ground Evacuation)

2,500

AIR AMBULANCE SERVICES from remote airstrips,
as well as international patient repatriation to Europe,
Asia, the Middle East, the Far East, and beyond.

Maisha Silver

Kenya, Tanzania, Zanzibar

4,900

Maisha Gold

Kenya, Tanzania, Zanzibar,
Uganda, Rwanda, Burundi

5,500

•

GROUND TRANSPORT using Advanced Life Support
ground ambulances to transport patients between
hospitals or from the hospital to the airport.

Maisha Platinum

Kenya, Tanzania, Zanzibar,
Uganda, Rwanda, Burundi,
South Sudan & Ethiopia

11,000

•

EMERGENCY LIFE SUPPORT SKILLS TRAINING
COURSES offered by highly specialized medical
personnel.

•

MEDICAL ESCORT provided by experienced doctors
and nurses to accompany patients on commercial
airlines worldwide.

•

MEDICAL STANDBY services using ground ambulance,
helicopter or fixed wing aircraft for special events.

•

A company owned by Amref Health Africa

OVER

280

COVID-19 PATIENT
TRANSFERS SINCE MAY 2020

OVER

600

PERSONNEL TRAINED ON
COVID-19 PREPAREDNESS
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Social norms and poor services
drive petty corruption in
East Africa’s health sector
Conventional anti-corruption measures and approaches often seek to
scale up penalties and, by so doing, increase deterrence.

SABA KASSA
Public Governance Specialist, Basel Institute,
University of Basel
CLAUDIA BAEZ CAMARGO
Head of Public Governance, Basel Institute,
University of Basel
JACOPO COSTA
Senior Research Fellow, University of Basel

I

n East Africa, there are concerns over
widespread petty corruption in some of
the countries’ health and medical services. This makes access to them conditional on who you know or who you can
pay, to the detriment of everyone else who
doesn’t have the money or connections.
In Uganda and Tanzania health service
providers are ranked as some of the most
bribery-prone institutions in the country.
By contrast, health and medical services
in Rwanda are ranked as the least bribery
prone.
We wanted to understand the
behavioural drivers, such as the role of
social norms and beliefs, in spurring petty
corruption. To do this, we investigated the
decisions of those seeking medical treatment and of health service providers that
fuel petty corruption in Tanzania, Uganda
and Rwanda.
We focused on these three East African
countries, which share a common border
west of Lake Victoria, because we wanted
the opportunity to compare attitudes and
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experiences. All three countries have robust
anti-corruption legislation and institutions
in place but all yielded different results.
Our research found evidence that social
norms and shared beliefs spur corruption.
For example, people are swayed by social
pressure to help relatives, share contacts
or reciprocate favours received from their
networks. Many also believe that corruption is normal.
This was very evident in Uganda and
Tanzania, but to a much lesser extent in
Rwanda. This highlights our findings on

why this behaviour comes about in the
first place: people engage in corruption
when health services are less available or
accessible.
In Rwanda effective government social
programmes exist. For example, Ubudehe
provides targeted support to the poorest and most vulnerable groups. The programme has reduced the reliance of citizens
on informal social networks by ensuring
access to public services and social benefits.
We hope that our research provides
insights into the importance of incorporating behavioural insights into anti-corruption policymaking that conventional
measures have largely failed to address.
However, unless basic problems of
accessibility and quality of public services
are addressed, it will be extremely difficult
to eradicate informal strategies to obtain
the desired healthcare.

Social norms and networks
The research was conducted between
January 2016 and August 2017 in Rwanda,
Tanzania and Uganda.
For our research we carried out interviews, focus group discussions and surveys.
Our target communities were providers and
receivers of healthcare. For those seeking
treatment, we targeted women of child
bearing age, young men, and elderly and
disabled people.

When personal connections are absent, offers of
unsolicited bribes and gifts are used to create a
relationship with the provider. The expectation
is that having a “provider friend” helps facilitate
access to treatment.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

example, focus group discussions in Tanzania
showed that the misuse of public resources
was motivated by the need to contribute to
family duties such as paying for children’s
school fees, weddings and funeral costs.
Another big driver of corruption in
Tanzania and Uganda was the belief that
corruption is commonplace, and is expected
and accepted. This stereotype is used to justify
corrupt behaviours and those of the doctors,
nurses and pharmacists.

Rwanda case
Our research in Rwanda suggests that accessing health services by relying on networks is
much less and limited to those very close to
health staff.
This is predominantly associated with the
fact that you don’t need special connections
or money to have access to good quality
health services. The East Africa Bribery Index
illustrates this point: the least probability for
the request or offer for bribery was recorded
at Rwanda’s medical and health services.
Our research suggests that this is because
it’s less socially accepted. And it is partially
helped by authorities publicly shaming those
caught engaging in corruption, preventing it
from becoming a norm.
The evidence suggests that social
norms and networks play a role in fuelling
and reproducing practices of petty corruption. Users of public health facilities in
Uganda and Tanzania often turned to their
social network, family, friends, friends of
friends, when seeking medical services.
When personal connections are absent,
offers of unsolicited bribes and gifts are
used to create a relationship with the
provider. The expectation is that having a
“provider friend” helps facilitate access to
treatment.
Social norms even dictate how large
a bribe should be. In both Uganda and
Tanzania, for those that were close – like
family members – it would be a small
gift or bribe. But for those more socially
distant, like friends of friends, they were
asked to pay more.

Pressure from relatives
The research also illustrated how corrup-

tion was perpetuated by relatives working within the health industry. The duty
to help and provide for one’s relatives
was an essential, unquestionable premise of social life in the three countries.
A health sector district official in
Tanzania explained that: It’s not that
we have a lot of money to help five or
six relatives, but…whatever you get you
share with others.
The imperatives of helping out, and
sharing with, the family results in practices of favouritism as explained by a
health provider in Kampala, Uganda,
who observed that, your relative must
be given priority if there is not an
emergency. My mother, father, son or
daughter come first.
In some cases, family pressures
pushed public servants to abuse their
positions and engage in illegal acts,
such as embezzlement of public funds
or misuse of public resources. For

Traditional measures
Conventional anti-corruption measures and
approaches often seek to scale up penalties
and, by so doing, increase deterrence. Some
focus on better laws, regulations and education and awareness campaigns about the
negative effects of corruption. But these aren’t
necessarily effective in addressing root issues.
Integrating behavioural insights into
anti-corruption programming can provide
complementary avenues to strengthen these
endeavours. They pay attention to social
norms and beliefs that have supported the
persistence of corrupt practices to begin with.
We are exploring this in detail by developing an intervention that works with social
networks and community opinion leaders. It
uses behavioural techniques—such as environmental nudges which would encourage a
certain type of behaviour, like anti-corruption
posters – to address the social norm of accepted use of bribery in the provision of health
services.
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A review of Kenya’s universities: What
formed them, what’s wrong with them
Kenya’s university curriculum is aimed at pushing students into defined occupations. Most
university students complete their education with very limited exposure to liberal education.
MICHAEL MWENDA KITHINJI
Associate Professor, University of Central
Arkansas

I

n many African countries, the demand
for higher education has increased tremendously in recent years. In Kenya for
instance, universities have expanded
more than six-fold in the past 20 years.
This massive expansion has created a
crisis with university facilities. As a result,
lecture halls, laboratories and workshops
have become stretched beyond their limits.
In addition, expanding without adequate
financing has led to universities neglecting
programmes that require substantial capital investment. These include the health
sciences, science and technology as well as
engineering.
In addition, little attention has been
paid to critical curriculum reforms that
would make education relevant to a changing and competitive labour market.
My book, “The State and the
University Experience in East Africa:
Colonial Foundations and Postcolonial
Transformations in Kenya”, explores the
dynamics that have influenced higher education in Kenya and the East African
region during the colonial and post-colonial
period.
Broadly, the book notes how the expansion of private and public universities in
the last few decades has helped to increase
access. Yet, less than 15 per cent of students
who complete high schools in Kenya can
join universities. Last year only, 90,755 out
of 660,204 students who completed high
school qualified to join universities.
In addition, the politically driven expansion of public universities has undermined
vocational and technical colleges. Many
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Kenya’s university
curriculum is aimed at
pushing students into
defined occupations.
Most university students
complete their education
with very limited exposure
to liberal education.
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were converted to universities. This had a
detrimental effect on poorer Kenyans who
were less likely to gain university admission.
Also, the sector expanded without adequate support for research. Without knowledge production through research, universities have failed to provide solutions to the
country’s myriad challenges.
I show that university policies were a
product of political, economic and social
forces in Kenya and the region. And I look
at what needs to be done to improve the
sector.

Findings
I identified three major policy trends that
have shaped university education since its
inception in Kenya and East Africa.
First was the elitist inter-territorial
concept that characterised university
policy between 1949 and 1970. During
this period Kenya, Uganda and Tanzania
shared a single university. As a result, only
a tiny elite of East Africans could access
university.
Second was the transitional period of
1970 to 1978. This followed the breakup of the regional university arrangement. During this period there were fierce
debates in Kenya that centred around
access.
On the one hand, there was increased
demand for university access by people
from within the University of Nairobi
(mainly administrators), and some politicians. On the other, elitist and conservative
bureaucrats preferred limiting access.
Lastly, from 1978 to 2002, the foundation was laid for university liberalisation.
This included the establishment of new
public universities and the emergence of
private universities. Rapid expansion followed.
Throughout this period, universities
were also affected by various social and
political changes. These included the rise
of African nationalism, independence and
East African regional integration.
Other major events included the succession of President Jomo Kenyatta by
Daniel arap Moi. Unlike Kenyatta, Moi
sought to use university policy to consolidate his power-base. He embarked on
reforms aimed at addressing the colonial
and Kenyatta-era policies of restricted
access. These had limited the size and
the nature of the national elite. They also
had an adverse effect on the marginalised
nomadic communities that he came from.
Another important factor was the
World Bank’s structural adjustment programmes that lead to funding cuts.

What needs to be done
I identified a number of areas where
urgent action is needed.

Firstly, Kenya’s university curriculum is aimed at pushing students into
defined occupations. Most university
students complete their education with
very limited exposure to liberal education.
For example, students pursuing
degrees in engineering or scientific fields
aren’t exposed to humanities and the
social sciences. And those studying for
degrees in business, humanities or the
social sciences aren’t exposed to the
sciences or mathematics.
The remedy to this narrow specialisation is to introduce a liberal education curriculum model. This has worked
well in developed countries such as the

US. Liberal education helps to broaden
and enrich students’ perspectives. It also
equips them with critical and problem-solving skills.
Secondly, there’s an urgent need for a
more robust but sensible university regulatory regime. As the former Minister for
Education, Jacob Kaimenyi noted, universities are suffering from low academic
and ethical standards. Many lecturers
don’t show up for classes. There’s a reliance on outdated teaching material and
students’ transcripts often get misplaced.
Intervention by administrators, policymakers and other stakeholders is
required to restore the academic integrity
of Kenyan universities.
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an average of $14,330 in that time frame.
Two-thirds of graduates leave college with
debt, which nationally averages about
$27,000 for the alumni of public universities with bachelor’s degrees.
One reason for the failure of fundraising campaigns to restrain tuition hikes is
how donors give. Many of the biggest gifts
are reserved for specific uses. For example,
one donor to the University of Missouri
stipulated that the school spend his money
to hire faculty who are “disciples” of the
free-market economy.
Another is that many big gifts fund
things unrelated to academic instruction,
such as new sports arenas and coach
salaries.

All public universities get
private money, but some get
much more than the rest

Endowments

Since the 1990s, most public
universities have treated
fundraising as an increasingly
significant source of revenue,
on top of taxpayer dollars and
tuition payments.
KEVIN MCCLURE
Associate Professor of Higher Education,
University of North Carolina Wilmington

U

S universities raised nearly US$47
billion in the academic fiscal year
that ended in mid-2018. This new
record haul marked a 7 per cent
increase from the prior year.
As usual, private universities generally
led the way. But public universities are
hardly on the sidelines.
Some of the most prestigious public universities, such as the University of
California, Los Angeles and the University
of Washington, have since 2011 begun
to join schools like Stanford and Johns
Hopkins universities in the top 10.
Meanwhile, the universities that get
less funding are struggling to compete for
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the donations that can help make up for
the steep reductions in state spending on
higher education that began more than 30
years ago.
As a professor of higher education management and finance conducting research
about the private donations that help fund
public universities, I’m increasingly concerned that this practice is making the
richest public universities richer. The rest
face fewer choices as many of these schools
are being forced to stretch their budgets
thin and cut academic programs and, in
extreme cases, scholarships.

Donations
Educational fundraising is as old as US universities. Harvard, for example, is named
after its first donor. John Harvard was a
minister who left the newly established
college half his estate and a large number
of books in his will, back in 1638.
Public universities did little fundraising
until the mid-1970s because they received
ample government money.
Billions of dollars still flow to these
schools, overall, from the taxpayers in their
states as well as federal money. But states
have cut their average per-student funding
for their public universities by 25 per cent
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over the last three decades.
Since the 1990s, most public universities have treated fundraising as an increasingly significant source of revenue, on top
of taxpayer dollars and tuition payments.
Typically, public universities raise money
through campus-based fundraising offices and affiliated foundations. The latter
are technically independent but exist for
the sole purpose of raising and managing
money for a specific school.

Funding
Some donations pay for specific grants and
scholarships. For example, funding scholarships is the top priority of the University
of Kentucky’s campaign to raise $2 billion.
In this way, donations can help to make
college more affordable, at least for the
students who get scholarships.
But the price of going to college keeps
rising. The official average total tab for
tuition, fees, room and board for students
attending public universities in their own
states increased by 34 per cent between
2005 and 2015, from $14,499 to $19,189.
The net price of public university college tuition, what in-state students pay after
applying grants and scholarships, also grew
27 per cent, from an average of $11,430 to

Charitable gifts from alumni, companies
and other donors also fund endowments,
pools of money that universities and their
foundations created to collect and invest
donor dollars in assets like stocks and
bonds. Endowment funds and income,
such as interest and dividends, fund student aid programs, professors’ salaries and
additional expenses.
All told, US higher ed endowments
have more than half a trillion dollars in
capital and generate millions in investment income every year. They are growing
at private and public universities alike,
with two of the top 10 in Texas, which
derives money from the state’s petroleum
revenue, and the University of Michigan.
But huge endowments are not the
norm at public universities. The endowments of about 50 of the most prestigious
public universities in most states are much
larger than the rest. For example, the
endowment of the University of North
Carolina at Chapel Hill, the biggest in my
own state, stood at around $3 billion at the
end of its 2017 fiscal year.
Chapel Hill’s endowment is bigger
than those of the state’s other 16 public
universities combined. Elizabeth City State
University, a historically black university
in North Carolina, has the smallest one. It
totalled about $11 million at the end of the
2017 fiscal year.
Endowments are designed to grow so

that they can benefit universities in per- ry are Michigan State University and the
petuity. So, university governing boards University of Louisville.
These schools raised an average of $74
limit spending to an average of around 5
per cent or less of the endowment’s total million in 2018.
That’s about 10 times the $7.1 milassets per year.
lion amassed by the group designated
as “master’s universities.” Around 275
Disparity
Prestigious public universities, which are of these schools offer few doctoral prooften referred to as the state’s “flagship grams but award at least 50 master’s
university,” typically raise the most money. degrees. Examples include Adams State
The University of Michigan is among the University in Alamosa, Colorado, and
most successful. It set a new record in Eastern Washington University in Cheney,
2018 for fundraising at public universities Washington.
when its comprehensive campaign hauled
The roughly 130 “baccalaureate colin over $5 billion in gifts and pledges.
leges” mainly offer bachelor’s degrees and
These campaigns are possible, in part, have the few graduate programs. Example
due to an increasing number of gifts include Indiana University-Kokomo and
in excess of $100 million from wealthy SUNY Cobleskill. They garnered an average
donors, such as the $120 million hedge of $4.2 million in donations in 2018.
fund CEO Jaffray Woodriff gave the
University of Virginia to establish a data Causes
science school.
While studying the causes of these disparResearchers split the nation’s 600 or ities, I’ve interviewed a total of 30 people
so public universities into three main who are either presidents of public unigroups. The roughly 200 “doctoral uni- versities or leading fundraising efforts on
versities,” which includes the 49 state behalf of these schools.
One reason for the differences, I’ve
flagships, spend the most on research
and offer 20 or more doctoral degrees. found, is structural. Big, prominent public
Examples of nonflagships in this catego- universities are more likely than smaller
higher ed institutions to have medical and
law schools. The doctors and lawyers who
graduate from them, in turn, earn large
incomes and are more able to make big
donations to their alma maters.
The public universities lacking law
and medical schools often educate high
numbers of low-income students, including
many people who are the first in their families to go to college. This means that there is
less wealth to tap among students, parents
and alumni.
“A lot of our alums are artists, teachers,
professional people,” one of the leaders I
interviewed whom I’ll call Roger told me.
we don’t have the lawyers and the
One reason for the failure “But
doctors that some of the bigger schools do.”
of fundraising campaigns
Another explanation is historic. The
public
universities with the biggest endowto restrain tuition hikes
ments typically began fundraising earlier
is how donors give. Many on. This head start has given them an edge
of the biggest gifts are
for years and today is making it easier for
reserved for specific uses. them to employ more fundraising staff to
spot and cultivate potential big donors.
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Military base mapping

Why foreign countries are scrambling
to set up bases in Africa

Currently, the US has 7,000 military personnel on rotational deployment in Africa.
These troops carry out joint operations
with African forces against extremists
or jihadists. They are hosted in military
outposts across the continent, including
Uganda, South Sudan, Senegal, Niger,
Gabon, Cameroon, Burkina Faso and the
Democratic Republic of Congo.
In addition, 2,000 American soldiers
are involved in training missions in 40
African countries. American special forces
operate across east Africa in so-called
forward operation locations in Kenya and
Somalia.
Like the US, France has either deployed
military forces or established bases in a
number of African countries. The country
has more than 7,500 military personnel
currently serving on the continent. Its
largest presence is in the Sahel, especially
in the border zone linking Mali, Burkina
Faso and Niger.
The presence of foreign military forces
in Africa is not limited to Western powers.
China has been particularly active with its
military presence in the Horn of Africa.

It has become more engaged since 2008
when it participated in the multinational
anti-piracy mission in the Gulf of Aden.
Since then, China has maintained an
anti-piracy naval presence in the Horn of
Africa and Gulf of Aden. Between 2008
and 2018, the Chinese Navy deployed
26,000 military personnel in a variety of
maritime security operations.

At least 13 foreign powers have a substantial military presence on the continent. The
US and France are at the forefront of conducting operations on African soil.
THEO NEETHLING
Professor of Political Science, Department of
Political Studies and Governance, University
of the Free State

R

ecent media reports claim that a
covert Kenyan paramilitary team
is responsible for the unconstitutional killing of terror suspects in
night-time raids. The reports are based on
interviews with US and Kenyan diplomatic
and intelligence officials.
The team was trained, armed and supported by US and British intelligence officers.
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It has been reported that since 2004,
a Central Intelligence Agency (CIA) programme has been operational in Kenya
without public scrutiny. For its part, the
British Secret Intelligence Service (MI6)
has played a key role in identifying, tracking and fixing the location of targets.
This has drawn renewed attention to
the reality of widespread foreign security
operations in Africa.
Several African governments are hosting foreign military bases. This is despite
the African Union (AU) Peace and Security
Council’s ongoing concerns about the proliferation of foreign military bases on the
continent. The AU is also concerned about
its inability to monitor the movement of
weapons to and from these military bases.
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Regardless, a host of bilateral agreements
between AU member states and foreign
powers underlie the spread of foreign military forces across the continent.
At least 13 foreign powers have a substantial military presence on the continent.
The US and France are at the forefront of
conducting operations on African soil.
Moreover, private military groups are
active in several conflict zones on African
soil. Northern Mozambique is the most
recent case.
These dynamics coincide with claims
that Russian MiG-29 and Su-24 warplanes
have now conducted missions in Libya in
support of Kremlin-backed private military
forces to extend Moscow’s influence in
Africa.

Several African governments are hosting foreign military
bases. This is despite the African Union (AU) Peace
and Security Council’s ongoing concerns about the
proliferation of foreign military bases on the continent.

In 2017, China inaugurated its first
overseas military base in Djibouti. This
came after the US established Camp
Lemonnier in Djibouti in 2003.
Lemonnier was established alongside
French, Italian, Spanish, German and
Japanese bases. China has developed a
36-hectare military facility to host several
thousand Chinese troops and provide facilities for ships, helicopters and fixed-wing
aircraft.
China’s military base in Djibouti was
set up to support five mission areas. These
are counter-piracy in the Gulf of Aden;
intelligence collection on other countries;
noncombat evacuation of Chinese citizens
in East Africa; international peacekeeping operations where Chinese soldiers are
deployed; and counter-terrorism operations.
India is another Asian nation that
has increased its naval presence in Africa.
The country has established a network of
military facilities across the Indian Ocean
to counter China’s rising military footprint
in the region.
It also wants to protect its commercial
sea lanes from piracy. India has ongoing
deployments that monitor developments
in the Horn of Africa and Madagascar. The
country also plans to establish 32 coastal
radar surveillance stations with sites in the
Seychelles, Mauritius, and other locations
outside Africa.
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When it comes to the Middle
East, Turkey and the United Arab Emirates
(UAE) are the two countries with a notable
military presence in Africa.
Turkey joined the international counter-piracy task force off the Somali coast in
2009. In 2017, it opened a military base
in Mogadishu, Somalia. The purpose is to
train recruits for the Somali National Army.
Turkey will also support the Somali navy
and coastguard.
The UAE has had a military base in
Eritrea since 2015. It comprises a military airfield with aircraft shelters and a
deep-water naval port. The base has been
used in operations against opposition forces in Yemen.

Foreign military motivations
It is clear that the Horn is the epicentre of
foreign military activity in Africa. Foreign
troops have been deployed there to counter
threats to international peace, subdue terror groups and pirates, and support foreign
security initiatives.
But there are other motivations to
establish military bases in Africa. These
include protection of commercial interests,
aligning with friendly regimes, and expressing dominance on a continent that is the
focus of rising global competition.
Of course, Africa is not the exception.
The US, for example, also maintains a
substantial military and security presence
in the Gulf region. It has bases in countries
such as Bahrain, Kuwait, Qatar and UAE.
For some observers it might seem like
foreign governments are imposing their
militaries on Africa, but, in fact, many
African governments are keen to host them.
Bilateral agreements with major powers
generate income for African states. The
opening of China’s military base in Djibouti

is a case in point. Most of Djibouti’s economy relies on Chinese credit.
The presence of foreign military forces
has also played a significant role in fighting
terror groups. These include groups like
al-Shabaab in East Africa and jihadists
in Mali. This explains why several African
countries are willing to turn to foreign
governments for advice, intelligence and
support.
But there is a downside to the presence
of foreign forces on the continent. For
instance, the African security landscape
has become overcrowded by a multiplicity
of foreign security and military activities.
These activities often function at cross
purposes.
The competition among some of the
world’s powers has been heightened by

Though Africa’s peacekeeping capacity has increased
significantly, the AU is still highly dependent on external
funding and resources for its peacekeeping operations. It
does not have the freedom to take independent strategic,
operational and even tactical decisions in its operations.
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the increasing presence of Asian powers.
China’s expanding presence in Djibouti has
caused concern.
Its influence in Africa and the Indian
Ocean has ruffled feathers within Japanese
and Indian political and security circles.
A Chinese monopoly could impede their
engagement with the continent.
Finally, African countries are not agreed
on how to regulate foreign security and
military activities. The approach so far has
been disjointed.
Though Africa’s peacekeeping capacity
has increased significantly, the AU is still
highly dependent on external funding and
resources for its peacekeeping operations. It
does not have the freedom to take independent strategic, operational and even tactical
decisions in its operations.
As long as these shortcomings exist in
Africa’s response to armed conflict, foreign
militaries and intelligence services will continue to operate on the continent.
These are matters that have to be
addressed before African states can heed
the AU Peace and Security Council’s concerns about extensive foreign military
involvement on the continent.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

115

LABOUR

Commentary

South Africa’s labour market trends

from 2009 to 2019: A lost decade?

High unemployment may manifest
in various social pathologies such
as crime, poor health and, in the
extreme, political instability. The
short-run effect of the Covid-19
pandemic has starkly worsened
the problem.

DEREK YU
Professor, Economics, University of the
Western Cape
CHARLES ADAMS
Lecturer, University of the Western Cape

U

nemployment remains one of
South Africa’s most pressing economic and social challenges. Over
the past two decades it has also
proved to be one of the country’s most
intractable policy challenges. A plethora
of policies and interventions have failed to
make a difference.
The initial post-apartheid period saw
significant growth in employment. But
since 2009 employment growth has slowed
and both the unemployment level and rate
have increased substantially. According to
the recently released 2021 second quarter Quarterly Labour Force Survey data,
the unemployment level went up to 7.83
million and the unemployment rate rose
to 34.4%. This was the highest since the
introduction of the survey in 2008.
High unemployment may manifest in
various social pathologies such as crime,
poor health and, in the extreme, political instability. The short-run effect of the
Covid-19 pandemic has starkly worsened
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the problem.
Two policy responses to unemployment
have often been emphasised: upgrading
skills and liberalising the labour market.
Neither has been well advanced. The reason
is that the structural unemployment evident in South Africa is a multi-causal—and
complex—phenomenon.
Our study, which was presented at the
2021 Economic Society of South Africa
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Research Conference, shows why. We analysed South African unemployment trends
between 2009 and 2019 using data from
the Quarterly Labour Force Survey. We
broke it down to give a picture along
demographic and geographic lines at the
industry level. This allowed us to, indirectly,
present an account of the relative success
of strategies or policies to increase employment implemented over the past decade.

Findings
The long-term trends in labour market statistics tell a consistent story. Employment
grew faster during the first decade of
the century compared with the second.
And unemployment started declining from
2003 but increased shortly before the
great recession of 2008/9.
The relatively high-growth period of
2000-2007 saw a reduction in the absolute

number of unemployed. The lowest level of
unemployed occurred in the second half of
2007 (3.9 million) before steadily rising
for almost the entire decade 2009-2019.
The figure also shows a decline in the
number of employed following the 2008/9
great recession. Subsequent employment
growth remained relatively constrained in
comparison to the preceding decade.
The table compares labour market

statistics for three points in time spanning
two decades: 1999, 2009 and 2009. The
difference in the proportional growth in the
number of employed is large: 35% during
the earlier decade versus 18% during the
more recent decade. In combination with
the more rapid expansion in labour participation rates during the 2009-2019 period,
these trends saw unemployment increase
significantly over this period (growth of 52
per cent during 2009-2019 versus 40 per
cent during 1999-2009).
Notably, the youth share of the total
employed decreased by 7.5 percentage
points, from 28.6 per cent to 20.1 per cent
over the two decades. In absolute terms the
number of youths employed also decreased
between 2009 and 2019. There may be
several factors explaining this decline. But
the rise in the number of young people not
in education, employment or training is
one of the more concerning factors.
The target growth rate estimates
the employment growth rate needed to
absorb net entrants into the labour market
between two given periods. The results
indicate that the actual growth rate of
employment came closer to the target
growth rate during the 1999-2009 period
when compared to the 2009-2019 period.
As shown by the employment absorption
rate—which is the ratio of the actual to
target growth rate—growth in employment was only half what was required to
absorb net entrants during the last decade,
whereas it was 74 per cent in the preceding
decade.
On the employment front, it increased
during the 2010s relatively more rapidly among the following people: Africans,
males, 35–54-year-olds, Western Cape and
Gauteng residents, those with at least
matric (12th year of schooling), as well as
those working in large enterprises with at
least 50 employees.
The industries that saw the most rapid
increases and gross value added were
finance as well as community, social and
personal services.
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There was a loss of employment in the manufacturing industry
(a decline of 1 per cent), which perhaps offers some evidence of de-industrialisation in South Africa.
When it comes to unemployment, the groups that had felt the
brunt in earlier decades continued to
do so: Africans, females, youth aged
15-34 years, job seekers without
matric, as well as residents from
the Eastern Cape, Free State and
Mpumalanga provinces.
Two alarming findings are worth
mentioning: 39 per cent of unemployed people had never worked
before, and the proportion of unemployed who spent more than five
years seeking employment increased
from 24.1 per cent in 2009 to 35.9
per cent in 2019.
These findings point to a possible skills mismatch in the system.

What next

The dislocation between training
and employment opportunities is
one area where policy may gain
some traction. The suggestion that
training programmes may have
some merit as a policy response
seems reasonable in theory.

Skills development has proven to be

President Cyril Ramaphosa speaks with workers during a visit to the Volvo Automobile plant in Durban,
South Africa.
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a challenge for policymakers. South
Africa performs badly in international standardised tests such as
the Trends in Mathematics and
Science Study (TIMSS) or Southern
and Eastern Africa Consortium for
Monitoring Educational Quality
(SACMEQ). This reflects negatively
on the quality of education being
offered. This, in turn, constrains the
capacity for people to develop skills
later life.
For its part, labour market
reform remains a contentious political-economy matter.
It would be tempting to suggest
that disproportional union power is
a significant factor in explaining the
country’s labour market outcomes,
particularly if advancing the insider-outsider framework for South
Africa’s labour market. The capacity for insiders to negotiate higher
wages for themselves is often done
at the expense of the unemployed.
Those without jobs have a more
difficult transition to employment as
a result of the relatively high wages
coupled with limited capacity to signal skills or ability.
This seems descriptive of South
Africa’s labour market. Some economists argue that the impact of South
Africa’s labour unions on the economy has been “relatively benign”.
They nevertheless conclude that
“political economy of wage formation and economic activity in South
Africa … are central to appreciating the economy’s current domestic
labour market disequilibria”.
The dislocation between training and employment opportunities
is one area where policy may gain
some traction. The suggestion that
training programmes may have some
merit as a policy response seems reasonable in theory. But such responses have, in practice, not resulted in
meaningful improvements as measured by employment growth.
A logical next step is to understand which training practices may

The capacity for insiders to negotiate
higher wages for themselves is often
done at the expense of the unemployed.
Those without jobs have a more difficult
transition to employment as a result of
the relatively high wages coupled with
limited capacity to signal skills or ability.
better serve to prepare youth for the labour market—and signal productivity to employers.
An often-discussed intervention is small business development. But research shows that it is
mainly large firms that have been responsible for
employment growth in South Africa. The relatively low level of entrepreneurial activity is also
manifested in the country’s comparatively small
informal sector.

The country’s fiscal position precludes the
imminent rollout of a universal basic income. But
the emergency introduction of incomes to unemployed individuals during Covid-19 shows that,
at least administratively, it is feasible.
It has been suggested that the structural
impediments to low-skilled employment growth
are, perhaps for the foreseeable future, insurmountable. Taking this prospect seriously means
entertaining policies that mitigate against a reality in which labour markets are unable to absorb
supply. Despite its lack of popular or political
support, the obvious candidate policy, in theory,
is a universal basic income grant.
While the case for its implementation has
been presented on grounds of anti-poverty, its
practical feasibility has not been rigorously tested
in the economics literature. This is perhaps due
to it being viewed as patently unfeasible, from a
fiscal point of view.

University Graduates protest at
The Church Squar
in Pretoria, South
Africa on August
2020. They were
demanding that
government must
create job opportunities.

BUSINESS MONTHLY | NOVEMBER-DECEMBER 2021

119

ECONOMY

Commentary

South Africa’s way forward:
Abandon old ideas, embrace
bold experimentation
In this moment of crisis, South Africa
urgently needs decisive action. But
all too often South Africans of all
political stripes seem trapped in
stale discourses.

BRIAN LEVY
Professor of the Practice of
International Development,
Johns Hopkins University

F

oundation essay: our foundation essays are longer than usual
and take a wider look at a key
issue affecting society.
In the preface to his great book,
The General Theory of Employment,
Interest and Money, written in the 1930s
at the height of the Great Depression, the
renowned economist John Maynard Keynes
suggested that the obstacle to decisive
change lies not so much in developing new
ideas as in escaping from old ones.
In this moment of crisis, South Africa
urgently needs decisive action. But all too
often South Africans of all political stripes
seem trapped in stale discourses. These are
not anchored in South Africa’s political,
economic and social realities. Nor do they
offer any practical, timely strategy for getting from here to there.
Get news that’s free, independent and
based on evidence.
This piece explores how the country
might break loose from old, unhelpful ideas
in four areas, each introduced below with
a question.
The first question concerns the interactions between policy, inclusion and growth.
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In recent years, even prior to Covid-19,
South Africa’s economy had come to a
standstill. Most South Africans acknowledge that a renewal of growth, with the private sector playing a key role, is a necessary
part of the country’s turnaround. And that
policies that destroy confidence, undermine
hope and block entrepreneurial energy are
counterproductive. But:

Question #1: What economic policies
are pro-growth?
The standard South African discourse has
a very business-lobby-oriented perspective
of what it means to be pro-growth. It is
one preoccupied with reducing restrictive
regulation, keeping taxes low and containing government spending. This dichotomy
between pro-growth and pro-inclusion policies is false.
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For one thing, an acceleration of growth
will do less to address South Africa’s challenges of poverty and inequality than
champions of the narrowly pro-business
agenda suggest. In a recent discussion of
economic policy in South Africa, Harvard
University’s Dani Rodrik reflected on:
the mismatch between what South
Africa produces and what the country’s
factor endowments are – a production
structure largely biased towards skill-intensive sectors, while the labour force largely
is unskilled … {A crucial challenge} is to
stimulate labour-intensive production …
This is structural transformation in reverse.
It requires an industrial policy that promotes relatively low-productivity perhaps
informal activities that are mostly services
… This takes us into such new terrain that
it is not entirely clear how to proceed …

For another, in South Africa’s current circumstances pro-inclusion policies
may be necessary to kickstart growth.
Albert Hirschman’s classic analysis of
Latin America’s “changing tolerance for
inequality” lays out the logic:
It can happen that society’s tolerance
for increasing disparities may initially be
substantial {for example, South Africa in
the first 15 years of democracy post-1994}.
Tolerance for inequality is extended in the
expectation that eventually the disparities
will narrow again … Nonrealisation of the
expectation that my turn will soon come
will at some point result in my ‘becoming
furious’, that is, in my turning into an
enemy of the established order…
Hirschman distinguished between:
Two principal tasks or functions {that}
must be accomplished in the course of the
growth process. The first is the unbalancing function, the entrepreneurial function,
the accumulation function … Increasing
social and income inequalities are an
important part of this picture.
Once hope has curdled into anger and
despair, renewing growth will depend on:
the ‘equlibrating’ distributive, or reform
function … to correct some of these imbalances, to improve the welfare and position
of groups that have been neglected or
squeezed, and at redistribution of wealth
and income in general.
Viewed from this perspective, employment subsidies, basic income grants and
other social interventions to address poverty and improve prospects for upward
mobility all become part of an (extended)
pro-growth policy. These don’t come free.
They will require a move away from
pro-austerity fiscal policies. And, in time,
some tax increases on higher-income earners. A hike in taxes will be dependent for
its legitimacy on the likely effectiveness
with which the public sector implements
the social agenda. (More on this in the
discussion of questions #3 and #4.)

Question #2: What economic policies
are ‘pro-worker’?
On the surface, this question has a straightforward answer: pro-worker policies are
the policies advocated by organised labour.

But beneath the surface things aren’t that
straightforward.
In recent decades, the composition of
South Africa’s trade union membership
has shifted from blue-collar workers, predominantly in the private sector, towards
white-collar public sector employees. In
addition, within the public sector, wage
gains have gone predominantly to middle-management cadres. There have been
limited gains for teachers, nurses and other
frontline workers.
A recent study sorted South Africa’s
population into five broad income categories. It highlights a cliff. At the bottom
of the cliff, about half of the population is
chronically poor. At the top is the affluent
elite, comprising a little more than 3 per

Rather, it must be on the chronically
poor and (especially, I would argue) on
enhancing opportunities for accelerated
upward mobility by the “vulnerable and
transient” groups. This would also bring
hope of a better life to the populace more
broadly. Indeed, continuing extreme barriers to upward mobility comprise perhaps
the greatest failing of the first quarter
century of democracy. Thus, the question
arises: on whose behalf does organised
labour advocate?

Question #3: How can public sector
capacity be mobilised?
To reinvigorate growth and make inroads
into inequality, South Africa urgently
needs a nimbler, more results-oriented and

South Africa’s current
public sector challenges
are anything but unique.
The 2019 Worldwide
Governance Indicators
located South Africa in the
66th percentile globally for
“government effectiveness”.
And in the 59th percentile
for “control of corruption”.
cent of the population, plus an additional
20 per cent in a stable economic middle
class.
In between are a “vulnerable 15 per
cent” that hover on the edge of the middle
class, plus a “transient” 12 per cent that
move in and out of poverty.
It is not for me to pronounce on
the strategies adopted by South Africa’s
trade unions. Nevertheless, in the spirit of
this article’s exploration of “the things we
know that just aren’t so”, the following
can be said: If South Africa is to effectively
address its twin challenges of poverty and
inequality, the focus of attention cannot
be on competition for status and further
wealth accumulation within the elite. Or
on the pursuit of further gains for the
already stable middle class.

more efficient public sector. On this, there’s
both bad news and better news.
Here’s the bad news.
South Africans of many ideological
hues have in their minds an image of
the public sector as a well-oiled, topdown machine. In other words, a capable,
“developmental” state, always effective in
delivering on clear goals set by planners
and political leaders.
But that kind of well-oiled public
sector machine isn’t going to appear any
time soon.
The dream that the public sector can
readily become a well-oiled machine is
based on a misconception of the relationship between politics and bureaucracies.
This relationship has been explored in
depth by professor of politics and
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international affairs Atul Kohli, and
numerous other scholars.
As they show, always and everywhere,
even in places where bureaucratic “insulation” seems to prevail, public administrative
systems are embedded in politics.
In some settings, the ways in which
politics support top-down bureaucratic
machines—the repressive authoritarianism
of the apartheid state, or of a comprehensively planned economy and society—
aren’t ones that most South Africans want.
In other settings, very benign initial
conditions provide the basis for bureaucratic insulation—high incomes, reasonably equitable societies, and deeply rooted,
broadly accepted institutional norms and
practices. Such conditions are very far from
South Africa’s current realities.

Here’s the better news.
South Africa’s current public sector challenges are anything but unique. The 2019
Worldwide Governance Indicators located
South Africa in the 66th percentile globally
for “government effectiveness”. And in the
59th percentile for “control of corruption”.
This is well below the rankings for, say,
Spain and Portugal. They ranked around
the 80th percentile for both indicators.
But per capita incomes for Portugal
and Spain are four times that of South
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Africa. And there is abundant evidence
globally that per capita income and governance quality improve together. For both
indicators, South Africa’s 2019 percentile rank remained above those of other
middle-income countries—for example,
Brazil, Colombia, Mexico, Thailand and
Turkey (all countries with higher per capita incomes than South Africa’s)—as well
as almost all countries with lower per
capita incomes. Examples include India,
Indonesia and Kenya.
Rather than indulge in unachievable fantasies of some well-oiled public
machine, South Africa would do well in this
moment of crisis to look for lessons on how
to mobilise public sector capacity from the
many places that have managed to achieve
gains in the midst of messiness.
One set of lessons comprises the value
of shifting focus away from an exclusive
preoccupation with strengthening systems
towards a more targeted, learning-by-doing, problem-driven approach. (These lessons have been synthesised in an influential
recent book on building state capability by
a group at Harvard’s Kennedy School.)
Avoid empty initiatives—endless plans
for reform, endless upstream processes of
consultation that are performative rather
than practical, too general to lead anywhere. Strengthen “pockets of effective-
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ness”. Focus in a more action-oriented way
on specific problems, specific departments
(or individual state-owned enterprises)
within government.
A second set of lessons highlights the
importance of context—of letting go of a
preoccupation with unimplementable “best
practices”. Instead, look for a good fit
between policy design and implementation
on the one hand, and the prevailing political and institutional context on the other.
As the economist Mushtaq Khan put
it in a recent briefing paper on “strategic
realism”:
Look at data, but look also at the
organisation of the society and sector to
assess the relative power of relevant organisations, their interests and capabilities
and their likely support for or resistance to
particular solutions … While some powerful groups are inevitably going to lose out,
there are powerful supporters who may in
their own interest support the implementation of the policy.
Underlying both of these lessons is
a fundamental insight on how to effect
change: focus on the human factor, the
evocation of agency. Prioritise people and
problem-solving over systems reform.
In a brilliant book, professor of government Daniel Carpenter explores how motivated mid-level bureaucratic managers,
acting as “public entrepreneurs”, can foster
change by working to strengthen both
internal capability and external alliances.
The principal internal task is to get the
organisation’s staff to embrace the developmental mission. As Francis Fukuyama
puts it:
All good managers (private and public)
know that it is ultimately the informal
norms and group identities that will most
strongly motivate the workers in an organisation to do their best… They thus spend
much more time on cultivating the right
‘organisational culture’ than on fixing the
formal lines of authority.
Innovative public managers use external alliances to resist pressure to deflect the
organisation away from its developmental
mission. “Successful bureaucracies,” says
Carpenter, practise a politics of legitimacy … Leaders build reputations for their

organisations … They ground this reputation in a diverse coalition … {As a result}
political authorities see it as in their interest to defer to agency action … because
failure to do so would forfeit the publicly
recognised benefits of agency capacity, and/
or because the agency can build coalitions
around its innovations that make it costly
for politicians to resist them.
This has profound implications for how
civil society organisations engage, which
brings us to:

Question #4: How can civil society
become part of the solution?
This question has a seemingly obvious
answer: the task of civil society is to hold
government to account. Such a focus aligns
well with the crucial role that civil society
activism played in the overthrow of apartheid. It also is a natural response to a difficult lesson of the first quarter century of
democracy – that scaling back activism (or
joining the public sector) and embracing
the dictum that “government should deliver” left a vacuum within which impunity
could thrive.
However, a narrow preoccupation with
holding government to account comprises,
at best, a constricted vision of the role
of civil society in a democracy. Indeed, it
can sometimes have the unintended consequence of fuelling cynicism and despair. In
turn deepening dysfunction.
Learning from experience elsewhere
can enrich the repertoire of ways in which
civil society might engage.
One set of lessons was recently summarised by the Global Partnership for
Social Accountability. It highlighted how
less confrontational approaches can add
value:
We have learned that focusing only
on scrutinising and verifying government
actions can have limited value in our problem solving. When they engage to focus on
the problem at hand, civil society, citizens
and public sector actors are better able
to deliver solutions collaboratively – especially when they prioritise learning. When
social accountability mechanisms are isolated from public sector processes they are
not as effective as collaborative governance.

Collective action requires efforts that build
bridges.
Learning-by-doing in partnership with
committed reformers within the bureaucracy enables civil society organisations to
move beyond small self-contained non-governmental initiatives, and to leverage public
resources and effect change at scale.
A second set of lessons, under the
rubric of “strategic social accountability”,
explores how civil society engagement can
help reshape power dynamics by building
new cross-cutting coalitions. This could be
among civil society reformers and reformers within the public bureaucracy, across
national, provincial and local levels. As per
Carpenter, investment in such alliances can
help developmentally oriented stakeholders
overcome resistance to change, including by
pushing back against predation.
A third lesson is, at least in part, an
affirmation of a more traditional dictum
of champions of holding government to
account: sunlight can indeed be the best
disinfectant. Transparency in how civil society engages with officials in the public
sector can reduce the risk that coalitional
governance becomes a vehicle for corrupt
collusion. Transparency vis-à-vis outcomes
can signal to citizens that public resources

A participatory approach to
improving outcomes, along the lines
of the Kenya example, currently
is not part of the DNA of South
Africa’s policymakers and activists.
But need this continue to be the
case?

are not being wasted but are helping to
improve results.
The combination of participation
and transparency can help enhance
social solidarity and legitimacy of the
public domain. Kenya’s education sector offers a striking example of how
this can work. Here is how Ben Piper,
a seasoned educational specialist and
long-term resident in Nairobi, described
the “special sauce” that accounts for the
country’s unusually positive learning
outcomes:
In rural Kenya there is an expectation for kids to learn and be able to have
basic skills … Exam results are far more
readily available than in other countries
in the region. The ‘mean scores’ for the
Kenya Certificate of Primary Education
and its equivalent at secondary school
are posted in every school, and over
time so that trends can be seen. Head
teachers are held accountable; paraded
around the community if they did well,
or literally banned from school and
kicked out if they did badly.
A participatory approach to improving outcomes, along the lines of the
Kenya example, currently is not part of
the DNA of South Africa’s policymakers
and activists.
But need this continue to be the
case?
Back in 1932, the United States was
trapped deep in the economic and social
disaster of the Great Depression. The
president at the time, Herbert Hoover,
unable to look beyond the blinders
of the American ethos of rugged individualism, failed to craft an effective
response. Franklin Delano Roosevelt
defeated Hoover by a landslide, by
embracing (and then as president following through with) a radically different governing vision. His description of
his approach speaks directly to South
Africa’s current crisis:
The country needs and, unless I
mistake its temper, the country demands
bold persistent experimentation. It is
common sense to take a method and
try it: If it fails, admit it frankly and try
another. But above all try something.
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Shadow states are the biggest
threat to democracy in Africa:
Fresh reports detail how
Democracy capture occurs when a few individuals or sections
of a supposedly democratic polity are able to systematically
appropriate to themselves the institutions and processes as
well as dividends of democratic governance.
NIC CHEESEMAN
Professor of Democracy,
University of Birmingham
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Mark Swilling, what distinguishes these actors is
their privileged “access to the inner sanctum of
power in order to make decisions”.
One helpful way of conceptualising these
networks is the idea of shadow states developed
by the influential political scientist William Reno.
For Reno, a shadow state is effectively a
system of governance in which a form of parallel
government is established by a coalition of the
president, militias, security agencies, local intermediaries and foreign companies. In extreme versions such as Sierra Leone real power no longer
lies in official institutions of government such as
the legislature.
This kind of shadow state is characterised
by the existence of private armies and a severely

Democracy capture occurs
when a few individuals or
sections of a supposedly
democratic polity are able to
systematically appropriate to
themselves the institutions and
processes as well as dividends
of democratic governance.

T

he capture of democratic
political systems by private
power networks is arguably
the greatest threat to civil liberties and inclusive development in
Africa. That’s the conclusion of two
new reports that address the issue of
threats to democracy on the continent.
The first report is published
by Ghana’s Centre for Democratic
Development. It focuses on the capture
and subversion of democratic institutions
in Benin, Ghana, Kenya, Mozambique and
Nigeria.
These case studies reveal that even in
more democratic states such as Benin and
Ghana, ruling parties can “hijack” democracy and appropriate its benefits. They do this
by capturing the institutions of democracy
itself. This includes electoral commissions,
judiciaries, legislatures and even the media
and civil society.
The net effect is to undermine transparency and accountability. This in turn
facilitates the abuse of power, especially in
more authoritarian contexts.
The second report was curated by
Democracy in Africa and takes a slightly
different approach. It looks at how unelected networks can infiltrate and subvert state
structures.
In particular, it maps the emergence of
shadow states in the Democratic Republic

By mapping how these networks are organised across different groups and countries, the
report reveals how influential and resilient certain groups have become. It also shows how
many shadow states have been integrated into
transnational financial and—in some cases—
criminal networks.
This is not an “African” issue. Similar processes have been identified in a number of different
countries and regions. These include Bangladesh,
Brazil and the US. But this does not mean that
the need to recognise and confront these issues is
any less pressing.
States with higher levels of democracy capture are prone to becoming more authoritarian,
corrupt and abusive.

Democracy capture and the shadow state

of Congo (DRC), Uganda, Zambia and
Zimbabwe. These case studies show that
networks of unelected businessmen, civil
servants, political fixers and members of
the presidents’ families wield more power
than legislators.
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According to politics professor Emmanuel
Gyimah-Boadi, democracy capture occurs when
a few individuals or sections of a supposedly
democratic polity are able to systematically
appropriate to themselves the institutions and
processes as well as dividends of democratic
governance.
In other words, democracy capture expands
the idea of “state capture” to include all political
institutions and democratic activities including
civil society and the media.
The term is widely used in South Africa to
refer to the undue influence of special interest
groups over state institutions.
Indeed, what is striking about this process
is the well-structured networks that encompass
a broad range of individuals from government
to the security forces, traditional leaders, private
businesses, state-owned enterprises, and their
family members. According to a separate study
by South African academics Ivor Chipkin and

limited, almost imaginary, formal state.
More recently, researchers have identified
manifestations of the shadow state in countries
that are not in the middle of civil war and have
stronger formal political systems. Good examples
include Kenya and Zambia.
In these cases, the shadow state is more
oriented towards hampering the activities of
opposition parties and ensuring impunity for its
members.

Africa is not a country
The nine case studies featured in the two reports
show that the extent of democracy capture varies
significantly. It is lower in states like Ghana,
where robust electoral contestation among rival
parties has seen multiple transfers of power. It’s
much higher in states such as Zimbabwe, where
the government has never changed hands.
The shape and resilience of unelected power
networks also varies in important ways. In
Uganda, the shadow state is run by an axis
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of President Yoweri Museveni’s family,
a “military aristocracy” and interlocutors in
the business community.
In Benin, President Patrice Talon has
exploited the weakness of the legal system,
the judiciary and the legislature to expand
his power. Through this process he has
turned one of the continent’s most vibrant
democracies into a near political monopoly.
The picture is different again in the
DRC. International military alliances were
critical to the way that former presidents
Laurent Kabila and Joseph Kabila took
and held power. This led to a shadow state
that has been more profoundly shaped by
transnational smuggling networks and the
activities of the security forces.
The situation in Zambia is also distinctive. Under former president Edgar Lungu,
the security forces were less relevant than
the nexus between politicians, government
officials and businessmen. This led to rampant corruption and mismanagement. But
it did not prevent a transfer of power in
2021.
In contrast, in Zimbabwe the government has been progressively militarised,
penetrating further areas of the state and
the economy. This raises serious questions about whether President Emmerson
Mnangagwa—or army leaders—holds real
power.
It is, therefore, important to map the
shadow state on a case-by-case basis
because no two networks are the same. The
differences between them reveals who really
holds power.

In Zimbabwe the
government has been
progressively militarised,
penetrating further areas
of the state and the
economy. This raises serious
questions about whether
President Emmerson
Mnangagwa—or army
leaders—holds real power.

The consequences
Shadow states have a negative impact
on democracy and accountability. But the
damage they do goes well beyond this. It
undermines inclusive development through
three related processes:
• Creating a culture of impunity, which
facilitates corruption and diverts resources
from productive investments.
• Manipulating government expenditure
and other public resources and opportunities to sustain the patronage networks and
ensure the shadow state’s political survival.
• Creating monopolistic or oligopolistic
conditions that increase prices and enable
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companies with links to the shadow state
to make excessive profits.
The result is that resources and investment are systematically diverted into private hands.
In Uganda, Museveni issues tax waivers
to business allies in return for election support. This denies the treasury hundreds of
millions of dollars in revenue.
In Zimbabwe, companies in league with
the ruling party and the military have
used these connections to establish near
monopolies in key sectors of the economy
that exploit the public. In one case, this
led to severe fuel shortages that artificially
inflated prices.
When added to the billions of dollars
lost through straightforward corruption,
theft and fraud, it is clear that these processes represent one of the most significant
barriers to inclusive development in Africa.
Unless these networks are challenged, they
will continue to keep citizens in poverty
while enriching those connected to the
shadow state.

Professor H. Kwasi Prempeh, executive
director of the Ghana Centre for Democratic
Development, co-authored this article
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tiate a coalition in 2019; after their 2010
election, they took 541 days to succeed in
forming a coalition.
South Africa’s political parties would
do well to learn from Ireland, where the
three largest political parties negotiated a
coalition treaty over one hundred pages
long. This stipulated measures and mechanisms for conflict resolution, plus agreed
compromise policies on health care, education, housing, and foreign policy.

Sobering experiences

Marriages of inconvenience:
The fraught politics of
coalitions in South Africa
South Africa’s political parties would do well to learn from
Ireland, where the three largest political parties negotiated
a coalition treaty over one hundred pages long.
KEITH GOTTSCHALK
Political Scientist, University of the Western Cape

T

he popularity of the African National Congress (ANC),
which has governed South Africa since the end of
apartheid in 1994, has slipped in successive elections
from its high of over 60%. First it declined to under 60
per cent, then to below 50 per cent in the cities of Tshwane,
Johannesburg, and Nelson Mandela Bay in 2016.
Nonetheless, the Democratic Alliance (DA), the official
opposition, shows no sign of benefiting from the ANC’s
slack—hardly reaching even 30 per cent of the votes cast.
Instead, the ANC’s numbers have been absorbed by small,
mostly new parties.
Inevitably, South Africa is in for many decades of coalitions. This is the central theme of a new book, Marriages
of Inconvenience: The Politics of Coalitions in South Africa,
which takes a forward-looking view of the country politics
but also a historical one.
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Political scientist Susan Booysen and the Mapungubwe
Institute for Strategic Reflection, the independent think
tank, have done themselves proud by assembling a team
of 15 scholars to publish this authoritative 528-page volume. It shows both the nation’s track record of previous
municipal and provincial coalitions, and what factors will
influence future successes and failures in the new round of
coalitions that will come after the 1 November 2021 local
government elections.
South Africans ought, at the least, to remember their
former Government of National Unity between 1994-97:
this was a grand coalition of the then three largest parties
in Parliament—the ANC, National Party, and the Inkatha
Freedom Party—diverse in policies, but united in the
intention to defuse the threat of continued civil war.
From 1983-89 South Africa was in a low-level civil
war, including rioting, petrol-bombing, assassinations,
wildcat general strikes, and massacres.
The political future will be markedly different, the
authors say. In short, voters face a mix of parties winning
an outright majority in some towns, but increasingly
requiring coalitions to hold power in other towns. For this
reason, South Africa will increasingly, but variably and
intermittently, enter into interparty coalition arrangements
in the years to come.

Lessons from elsewhere
Part of this book examines coalitions in other countries,
whose lessons South Africa could heed. At one extreme,
Mauritius had a coalition which lasted 15 years (p.453).
At the other, Italy has suffered 30 prime ministers after
World War II - of whom only four lasted five years or
more. Belgium took 13 attempts over 493 days to nego-

Marriages of Inconvenience examines
South Africa’s sobering experiences
with coalitions in the Western Cape and
Kwazulu-Natal; and in Nelson Mandela
Bay, Tshwane, Johannesburg, and Cape
Town.
The rarest of all the country’s coalitions—so far—have been short ANCDA coalitions in Beaufort West and
Kannaland, though these parties are
adjacent on the country’s political spectrum. The most unlikely have been the
Johannesburg, Tshwane, and Mandela Bay
DA-Economic Freedom Front “confidence
and supply agreements”. This is political
science jargon for a minimalist agreement
where one party agrees to vote with the
other only on votes of no confidence, and
on passing the annual budget.
Nelson Mandela Bay, in the Eastern
Cape, provides readers with a grim lesson
of all the reasons to wish to minimise or
best of all avoid coalitions. Two authors
in this book have each previously written
a book about this city’s governance. The
DA, African Christian Democratic Party,
Congress of the People, Freedom Front

South Africans ought, at the least, to
remember their former Government
of National Unity between 199497: this was a grand coalition of
the then three largest parties in
Parliament—the ANC, National
Party, and the Inkatha Freedom
Party—diverse in policies, but
united in the intention to defuse the
threat of continued civil war.
Plus, and the United Democratic Movement
(UDM) did indeed have a “co-governance
agreement” between them both on substantive issues, such as not allocating public
works jobs on party lines, through to procedures for consultation.
Eagerness for power left both the DA
and ANC vulnerable to extortion from the
smallest parties. The UDM (with only two
councillors) and the Patriotic Alliance (with
only one councillor) both in turn demanded—and got—the mayoralty.
The UDM’s Mongameli Bobani’s first
action on becoming mayor was to demand
lists of all contracts up for tender, and
all vacant managerial positions—flashing
red lights. He fired the city manager, and
appointed a further seven acting city managers, in his attempts to get his way. (pp. 383-4)
All DA appeals to UDM national leader
Bantu Holomisa to replace Bobani fell on
deaf ears. The inevitable result was the
collapse of the DA-led coalition; a collapse
of the following coalition; then a period
with no mayor. This put many day-to-day
operations into a tailspin.

Dangers of political interference
This is not the only instance where
the vulnerability of municipal staff to
political threats from their mayor hurt
South Africa. Prior to 2000, the post
of city manager—then called town
clerk—was on permanent staff. This
was then changed to a maximum contract of five years, to expire one year
after municipal elections.
The city manager is the CEO of the
entire administration of a metropolis,
where the buck should stop when anything malfunctions or ceases to work.
Since 2000, the city manager has
been appointed on a contract limited to
a maximum of five years. This means
that no city manager may dare refuse
an illegal order from a mayor about
appointments or tenders for fear of
their contract not being renewed, or
even being fired from their career job.
In practice, the situation is worse—
municipal managers average only
three and a half years before they are
squeezed out by their political bosses;
in the large metropolitan councils they
average a mere 15 months before being
purged. The consequences are devastating—the bleeding away of competent leadership, and appointment of
unqualified and sometimes unethical
party hacks to, for example, run the
sewage treatment plant.
Political interference in appointments and tenders are the prime drivers of corruption. South Africa urgently
needs to return to city managers as
permanent staff as speedily as possible.
This will require a statutory revision.
Another lesson from the book is
that all political parties in the country
centralise power. No municipal nor
provincial coalition will survive unless
it is supported by the national leadership of all the political parties involved.
This book will be valuable on every
bookcase. It could not be more timely—the country is now a mere two
months away from the next local government election, in which there are
certain to be far more coalitions than
ever before.
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Forceful vaccine messages backfire with
holdouts – How can it be done better?
Research has shown that some health communication techniques work more effectively than
others depending on the audience.
S. SHYAM SUNDAR
James P. Jimirro Professor of Media Effects
& Co-Director, Media Effects Research
Laboratory, Penn State

W

ith the FDA approval of the
Pfizer-BioNTech vaccine and
the continued surge of the delta
variant, governments across the
world have renewed their push to increase
the number of vaccinated individuals by
persuading the holdouts. On Sept. 9, 2021,
President Joe Biden announced sweeping
vaccine mandates, expressing frustration at
the vaccine holdouts: “We’ve been patient,
but our patience is wearing thin. And your
refusal has cost all of us.”
As a communication scientist who has
studied the effects of media and health
campaigns for the past 30 years, I worry
that a fevered pitch in vaccine messaging
may make the holdouts even more resistant. The direct, blunt messages to go get
vaccinated that worked on three-quarters
of Americans may not work for the remaining one-quarter. If anything, they might
backfire.
Research has shown that some health
communication techniques work more
effectively than others depending on the
audience. It’s a lesson that not only policymakers can apply but also members of
the media, industry and even parents and
relatives.
When it comes to embracing new ideas
and practices, research has identified five
categories of people: innovators, early
adopters, early majority, late majority and
laggards. With COVID-19 vaccination, it’s
come down to the last two, and they are the
most resistant to change.
This group of unvaccinated people is
substantial in number – there are nearly 80
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distancing.
They may be well intentioned, but
research in health communication shows
that such directive messages can be perceived as “high threat,” meaning they
threaten the free will of the message receiver by dictating what they should do. They
are likely to trigger what psychologists call
“reactance”. In other words, when individuals sense a threat to their freedom of
action, they become motivated to restore
that freedom, often by attempting to do the
very thing that is prohibited or by refusing
to adhere to the recommended behaviour.
Recent research by my communications colleagues at Penn State shows that
even advertisements that include directive
slogans such as “No Mask, No Ride”—
from Uber—and “Socialize Responsibly to
Keep Bars Open”—a Heineken message—
can irritate consumers and make them less
likely to engage in responsible behaviours.
Reactance to Covid-19 messaging is
evident in the form of widespread protests
around the world. Many have gone to the
streets and social media, with slogans such
as “my body, my choice,” “let me call my
own shots” and “coercion is not consent.”
These responses demonstrate not simply hesitation to get vaccinated, but rather
active resistance to vaccine messaging,
reflecting an effort to protect personal agency by asserting one’s freedom of
action.

Flipping the script

million people in the U.S. who are vaccine
eligible yet remain unvaccinated – and
they are the ones who could help the U.S.
achieve herd immunity. But research suggests that they are also the ones who will
take offense at forceful exhortations to go
get vaccinated.

Strong messaging can backfire
Public health messaging can and does often
influence people—but not always in the
intended direction. Back in 1999, I testified
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in the U.S. Congress about how powerful
anti-drug messages may be turning adolescents on to drugs rather than off of them.
Likewise, the strong language of current
vaccine messaging may be evoking resistance rather than compliance.
Consider this headline from a recent
New York Times editorial: “Get Masked.
Get Vaccinated. It’s the Only Way Out of
This.” This follows 18 months of public-health messaging urging people to stay
home, wash hands and maintain social

Freedom is a critical concept in the
anti-vaccination rhetoric. “Freedom, not
force” is the battle cry of the protesters.
“If we lose medical freedom, we lose all
freedom,” reads a poster. “Choose freedom,”
urged Sen. Rand Paul in a recent op-ed
expressing his resistance to mask mandates and lockdowns. “We will make our
own health choices. We will not show you
a passport, we will not wear a mask, we
will not be forced into random screening
and testing.”
One way to counter such reactance is
by changing the communication strategy.
Health communication researchers have
found that simple changes to message
wording can make a big difference. In one

to evoking empathy.

Bandwagon effects

Reactance to Covid-19 messaging
is evident in the form of
widespread protests around the
world. Many have gone to the
streets and social media, with
slogans such as “my body, my
choice,” “let me call my own
shots” and “coercion is not
consent.”
study by my Penn State colleagues who
study health persuasion, the researchers
tested participants’ responses to sensible
health behaviours such as flossing: “If you
floss already, don’t stop even for a day. And,
if you haven’t been flossing, right now is
the time to start. … Flossing: It’s easy. Do
it because you have to!” Study participants
reacted to such messages by expressing
their disagreement through anger and by
defying the advocated behaviour.
But then the researchers reworded
the same advocacy to be less threatening,
such as: “If you floss already, keep up the
good work. And if you haven’t been flossing, now might be a good time to start.”
And “Flossing: It’s easy. Why not give it
a try?” They found that the participants’
reactance was significantly lower and their
message acceptance higher.
In the same way, softening the message
and using less dogmatic language could
be the key to persuading some of the
unvaccinated. This is because suggestive,
rather than directive, messages allow room
for people to exercise their own free will.
Studies in health communication also suggest several other strategies for reducing
reactance, ranging from providing choices

Perhaps more important—given people’s
reliance on smartphones and social networking—is to make better use of the
technological features of interactive media,
which includes websites, social media,
mobile apps and games. Clever use of digital media can help convey strong health
messages without triggering reactance.
Research in our lab shows that people’s responses to media messages can be
influenced by the approval of anonymous
others on the internet, in the same way
that consumers rely on other people’s
opinions and star ratings for making purchasing decisions online. In a recent study,
we discovered that freedom-threatening
health messages can be made more palatable if they are accompanied by a large
number of likes on social media from other
people. When a lot of others were seen
as supporting the advocacy message, the
forceful language did not seem any more
threatening to their freedom than the gentler version.
In other words, we found that the
number of likes has a strong “bandwagon effect” in reducing reactance. We also
discovered that providing an option to
comment on the health message imbues a
higher sense of personal agency and greater acceptance of the message.
In another recent experiment, we
found that customization, or the ability to
tailor one’s phone or online site to one’s
liking, can also aid health communication.
Whether it is a phone app, dating site or
social media feed, customizing a digital
space allows people to reflect their personality. Seeing a health advocacy message
in such a personalized space does not
pose as much of a threat in such venues
because people feel secure in their identity.
We found that customization helps reduce
negative reactions to health messages by
increasing one’s sense of identity.
A communication strategy that is sensitive to psychological reactance could
empower the holdouts to willingly get
vaccinated instead of grudgingly comply
with a mandate.
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How big companies are
targeting middle income
countries to boost
ultra-processed
food sales

Ultra-processed
foods
consumption is
already high. But
it is unlikely to
increase further
in high-income
countries like
Australia and the
US where sales
have peaked.

Corporations producing these products
are rapidly expanding their operations
in industrialising countries.

EDWIN KWONG
Research Fellow, The University of Melbourne
JOANNA WILLIAMS
PhD Candidate, Swinburne University of
Technology
PHILLIP BAKER
Research Fellow, Institute for Physical Activity
and Nutrition, Deakin University, Deakin
University
ROB MOODIE
Professor of Public Health, The University of
Melbourne
THIAGO M SANTOS
PhD candidate, Federal University of Pelotas

U

ltra-processed foods might not be
a familiar term to many people.
But it is an emerging, and increasingly dominant type of food in
the world. They are foods typically created
through a “series of industrial techniques
and processes”.
They are designed to be potentially
more addictive. They are also hyper-pal-
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atable, meaning that
they can create a “highly
rewarding eating experience
that may facilitate overconsumption”. And they are heavily marketed
products, such as soft drinks, instant noodles and baby formula.
Ultra-processed foods are often high in
calories, added sugars, trans-fats, and sodium. They also undergo extensive industrial
processing and often contain many artificial additives. This makes them harmful
to health. Their consumption is associated
with higher risks of obesity, cardiovascular disease, type 2 diabetes, certain cancers, and other noncommunicable diseases
(NCDs).
Ultra-processed foods consumption is already high. But it is unlikely to
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increase further in high-income countries
like Australia and the US where sales
have peaked. This means that corporations producing these products are rapidly
expanding their operations in industrialising countries. Examples include South
Africa, Indonesia, China and Brazil. This
raises major concerns for global public
health, given that these countries represent
the bulk of the world’s population.
In our recently published study, we
find that total sales of ultra-processed
foods in these industrialising countries

will be equivalent to
those in rich countries
by 2024. These projected
expansions of Big Food
and ultra-processed food
markets in middle income
countries raises major concerns about the global capacity to prevent and treat NCDs.
How then, despite the
well-documented harms of
ultra-processed foods for health, is
the food industry managing to establish, grow and sustain their markets
worldwide?
Below, we highlight the key market
and political practices that corporations
(which we termed Big Food in our paper)
use in pursuit of these goals, and also
make recommendations on how to curb
their influence.

Market practices – supra-national
and hyper-local
The market practices used by the
ultra-processed foods industry to grow
and sustain their markets can be classified
into three main categories.
Firstly, the establishment of global
production networks by foreign companies has seen a rapid growth of investment in local assets, such as factories, in
middle-income countries. This indicates

their intentions to expand in these countries. In many instances, this rapid growth
has been driven by partnerships with, or
acquisitions of domestic competitors. An
example is the acquisition of the confectionery company Hsu Fu Chi in China by
Nestlé.
Investments like these can translate to
greater political leverage, as governments
compete for these often-lucrative business
deals.
Secondly, the creation of extensive
local distribution networks that facilitates the expansion of large companies

at a sub-national level. This has enabled
ultra-processed foods to be widely sold
via local supermarkets and convenience
stores. These are proliferating in middle-income countries to reach poorer and
rural populations.
Other strategies are also employed,
such as Nestlé’s micro-distribution system
of using door-to-door salespeople to reach
thousands of households in Brazilian favelas, as well as a direct sales service to
customers during the Covid-19 pandemic.
Finally, Big Food uses diverse marketing strategies to target previously
unreached populations. Using the techniques of “surveillance capitalism”, these
corporations are able to collect more and
more behavioural data, and create personalised advertising. This enables them
to better influence consumer behaviour
through their digital marketing.
They further increase the visibility and
desirability of their products by sponsoring large sporting events. This could be
seen in South Africa, where Coca-Cola
was one of the sponsors of the 2010 FIFA
World Cup.

Political practices to undermine
effective health promotion
To grow and sustain its markets, Big Food
has not only made large investments in
marketing and promotion. It has also
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implemented political strategies
to prevent, delay or weaken regulations that constrain its marketing
activities. They can be grouped into
three main categories.
Firstly, lobbying is a key corporate political activity used to get policies implemented which represent
the interests of Big Food.
This lobbying power was evident
in Colombia, where over 90 lobbyists worked to influence legislators
during the soda tax bill debate. It led
to the bill not being passed, despite
widespread community support.
Policy substitution is also
commonly used to make policies
more amenable to a corporation or
industry. For example, South Africa,
Mexico, Thailand and Brazil all have
self-regulatory codes on advertising to children. Initially, government
regulation had been proposed. But
this was watered down and altered
through extensive lobbying.
Large corporations also engage
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Taking on the ultra-processed
food industry with its considerable
political and economic power is
an enormous task. Nevertheless,
drawing upon evidence of successful
campaigns from around the world,
there are concrete and effective
steps that can be taken.
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in diluting, obscuring and obstructing legitimate science. They fund
research that favours industry
and criticise evidence to emphasise uncertainty. An example is the
industry-funded research organisation, the International Life Sciences
Institute. It successfully lobbied the
Chinese government to reframe its
obesity policy to focus on physical
activity, instead of diet.
Finally, Big Food also uses strategies such as public-private partnerships and corporate social responsibility initiatives to generate a smokescreen of goodwill with civil society.
The aim is to reshape its image, as
well as to co-opt some parts of civil
society to advocate for its interests.
In Indonesia, Nestlé, Coca-Cola,
and Mondelez have all undertaken
significant corporate social responsibility projects to strengthen their
relationships with the government,
local NGOs and religious institutions.
Similarly in South Africa, having
partnered with the Department of
Basic Education, Nestlé aimed to
provide its products to over half of
all South African primary school
students in the guise of “nutrition”.

Fighting back to protect health
- what can be done?
Taking on the ultra-processed food
industry with its considerable political and economic power is an enormous task. Nevertheless, drawing
upon evidence of successful campaigns from around the world, there
are concrete and effective steps that
can be taken.
Get the right people: The right
people, with the right skills, training,
and experience are crucial to tackling the power of Big Food. These
factors were essential in the passage
of the sugar-sweetened beverage tax
in Mexico. They were also crucial
in Thailand’s multi-dimensional
response to the noncommunicable
diseases pandemic.

Build networks to pool resources:
Individuals and organisations with a shared
purpose working together is essential when
creating political commitment and securing
nutrition policy changes. Networks should
have a diversity of members, including those
from low- and middle-income countries, to
build credibility. They can collaborate and
pool resources, and partner with people and
organisations from other disciplines to mount
more comprehensive, effective, and successful
campaigns.
Governments need to step up: They should
monitor what drives the consumption of
ultra-processed foods. They should also be
transparent about political donations, funding
of research, and the legislative environment
around ultra-processed food products.
Expand what counts as public health skills:
People with diverse skill sets that are often

missing in traditional public health responses
should be recruited to limit corporate power.
This includes people with lived experiences of
noncommunicable diseases, digital strategists,
experts in business, trade and governance,
investigative journalists, and lawyers.

Transnational cooperation is needed
To address the power of transnational corporations, a transnational response is required.
The power and size of these large corporations
often enable them to circumvent the laws and
regulations of the countries their products are
produced and consumed in.
A truly cooperative approach between
international organisations, governments, and
civil society – using the above recommendations – can rein in the harmful activities of Big
Food globally. People’s health must be prioritised over corporate profits.

Governments need to
step up: They should
monitor what drives
the consumption of
ultra-processed foods.
They should also be
transparent about
political donations,
funding of research,
and the legislative
environment around
ultra-processed food
products.
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Work as we knew it has changed.
Time to think beyond the wage
The ways in which people think about ‘work’ are increasingly out of
step with the everyday realities of work for most people in the world.

HANNAH J. DAWSON
Senior Researcher, Southern Centre
for Inequality Studies, University of the
Witwatersrand
LIZ FOUKSMAN
Lecturer (Assistant Professor), King’s College
London
WILLIAM MONTEITH
Senior Lecturer in Human Geography, Queen
Mary University of London

W

hen people hear of ‘work’, it
is usually waged or salaried
employment. Governments
and commentators rarely
speak of the work of hustling, child-rearing or subsistence farming. Instead, work
is generally referred to in the narrowly
economic and legal sense as non-domestic,
legally codified, paid employment.
Yet this model of work is the global
exception. Wage employment was invented
by European states in the 18th and 19th
centuries to generate an industrial workforce. It later provided social protections
such as sick pay, holidays and pensions
to groups of predominantly able-bodied
white male workers through what became
known as the ‘standard employment relationship’. But this relationship was only
ever available to a minority of people outside Western Europe and North America.
Recent developments in the organisation of production have led to the decline
of wage employment across much of the
world. Historical forms of precarious work,
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such as farming and market trading, have
been accompanied by more recent waves
of casualisation. This has left a growing
proportion of the workforce insecure, poor
and without social protection.
At the same time, digital technologies
have facilitated the emergence of new
forms of precarious (self) employment in
the burgeoning ‘gig economy’.
Today, the International Labour
Organisation estimates that less than a
third of the global working-age population
are ‘wage and salaried workers’. Yet, many
of the concepts that governments and
researchers use to describe work - ‘informal’, ‘domestic’ or ‘unpaid’ - continue
to assume that wage employment is the
norm.
Consequently, the ways in which
people think about ‘work’ are
increasingly out of step with
the everyday realities of
work for most people in
the world.
The dominance of
waged or salaried work in
social policies and political
visions of the future has damaging consequences. For example, it
produces social policies which exclude
unwaged workers, and education programmes which prioritise skills for jobs
that do not exist. At the same time, it
slows the development of more inclusive redistributive programmes, such as
unconditional cash transfers, which better
respond to the reality of wageless life.

Work beyond the wage
In a new edited volume, Beyond the Wage:
Ordinary Work in Diverse Economies, we
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How do people make a living in wagescarce economies? What demands do they
make? And what forms of organisation
and intervention are required to ensure
their diverse needs are met?
Beyond the Wage uses case studies
from around the world to answer these
questions. Two of these are from South
Africa and Namibia, countries with high
inequality and endemic unemployment,
but also experimenting with extensive
social grants and universal basic income.

The appeal of being your own boss

The South African government continues
to promote wage employment in its economic and education policies based on the
assumption that informal self-employment
is the last resort of the unemployed. Yet
many young people are willing to take
on the risks of informal entrepreneurship
over a low-paying or dead-end job in the
formal economy.
Hannah Dawson’s research with
young men in Zandspruit, an informal settlement north of Johannesburg, highlights
the appeal of ‘being your own boss’ on the
urban margins. Her chapter in Beyond
the Wage argues that what many informal
entrepreneurs value most about working
for themselves is the ability to fashion a
life and a livelihood on their own terms.
For instance, Hloni, who repairs cars
from his yard, did not start his informal
mechanic business because of economic
necessity. He did so to escape a job where
he felt degraded and exploited. What he
valued most about working for himself
was his sense of autonomy and control
over his time.
Self-employment was precarious
but offered him what formal employment could not. This was the ability to weave together diverse
forms of working and socialising. The social embeddedness of informal entrepreneurship—which provides
alternative forms of identity
and association—makes it
preferable to the alienation
of many low-end jobs.

Dreaming about wage work
take
up the
urgent
challenge of
understanding ‘work’ from the
perspective of the global majority for whom wage
employment has never been the norm.

Wage employment was
invented by European
states in the 18th and 19th
centuries to generate an
industrial workforce.

Informal entrepreneurship might
yield rewards for some. Yet the ideal of
wage work still casts a long shadow, and
shapes what people demand and expect
even in places where it has long been
scarce.
Liz Fouksman’s chapter shows that
in rural Namibia, where stable formal
employment is very rare, that’s what people still wanted more than direct cash
transfers or social grants. Such ‘good’ jobs

would be the best way to spend time, chase
away boredom and earn money.
Even at Otjivero, the village which
was the site of the 2008-9 basic income
pilot in Namibia, the long-term unemployed strongly support basic income,
but continue to see wage work as a more
legitimate source of money, as well as the
basis for social, psychological and physical
well-being.
For instance, an elderly woman who
cared for ten children and grandchildren
insisted that the best thing the government
could do would be to build a factory next
to the village. A factory job would give her
a way to ‘get out and be active’, since there
was ‘nothing to do’ in the village.
These findings suggest that even the
very people who are failed by the current
system of wage labour find it hard to
imagine other forms of activity, including
care work, as equally worthwhile. Equally
difficult is imagining ways of collectively
‘doing something’ that aren’t linked to
paid work.
This longing for the intangible benefits
of a ‘proper’ job reflects a deep attachment
to a 20th century vision of full, stable and
well-paid employment—though for many
this vision never reflected reality, and factory jobs are often poorly paid, dangerous
and precarious. It’s time not only to create
new ways of ensuring livelihood, but to
also recognise care and other socially
vital activities as equally valuable to wage
work.

Conclusion
The standard employment of the mid-20th
century is unlikely to return. In any case,
this model of work was only available to
a select population of able-bodied white
men in Europe and North America. It’s
time to imagine new futures of work from
the perspective of the global majority for
whom wage employment has never been
the norm. These futures include more
redistributive economies which provide
people with the time and security to create
alternative forms of identity, meaning and
community outside wage work.
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Impact on household level

How electricity changes lives:
A Rwandan case study
Rwanda has implemented one of the most comprehensive electrification
programmes in the world. In 2009 only 6 per cent of Rwandans had
access to electricity.
JÖRG PETERS
Professor, University of Passau

M

ore than 1.1 billion people in developing
countries lack access to electricity. Some
590 million live in Africa, where the
rural electriﬁcation rate is particularly
low at only 14 per cent.
A lack of access to electricity hampers development. It affects everything from people’s ability to
learn to the creation of enterprises and the provision
of public services like health care. This lies behind
the United Nation’s goal of countries achieving universal access to electricity by 2030.
But the investment requirements to meet this
goal are enormous. According to the International
Energy Agency investments worth $640 billion will
be needed if the UN goal is going to be met. About
$19 billion is required every year in sub-Saharan
Africa alone.
In spite of the importance of electrification, little evaluation has been done on the socioeconomic
impact of investments into providing power. We set
about plugging this gap in our paper that focuses on
Rwanda. We looked at the eﬀects of electriﬁcation
on households, ﬁrms, health centres and schools in
rural areas.
Rwanda has implemented one of the most comprehensive electrification programmes in the world.
In 2009 only 6 per cent of Rwandans had access to
electricity. The government’s aim is to lift this to 70
per cent by 2018.
We studied the connection behaviour and electricity consumption patterns of households and
looked at socioeconomic outcomes—such as education, income and health. We also explored the eﬀects
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of electriﬁcation on the uptake of appliances as well
as on rural ﬁrms and on health centres.
We found that electrification had wide-ranging
eﬀects on the living conditions of households whose
daily lives were made easier on a range of fronts.
We also found that the supply of power had some
positive effects on certain businesses and clinics.
Overall, our research confirms the importance of
electrification has for the rural poor.
Yet, in our final analysis we had two major
reservations. The first was that the provision of electricity hadn’t significantly improved the economic
lives of people—which is often used to justify the
massive costs involved in expanding the grid to all
areas of the country.
The second insight was that, given people’s very
low levels of consumption (households consume
on average around 2 kWh per month per person
which is less than 6% of the electricity an average
US-American consumes per day), it would make
much more sense to extend electricity coverage
by promoting off-grid solutions such as solar. This
would lead to governments and citizens getting
much more bang for their buck.
These reservations aside, our research showed
how electricity in the home changes lives, sometimes
in the most unexpected ways.

Among the households we studied we
found that lighting consumption had more
than tripled among connected households
around two years after connecting to the
electricity grid.
We also found that having electric
lighting yielded significant benefits for
households who have done away with
torches, wick and hurricane lamps.
For example, kids’ study time at home
increased by between 19 and 44 minutes
after nightfall, although the total time
children study did not increase. The reason
is that children shift their study time from
daytime to night-time, which nonetheless
is an important indication for increased
flexibility.
Electricity also had an impact on
access to information. The most frequently
bought electrical appliances after connection were TVs, radios and mobile phones.
Another major effect of electrification
was that it significantly reduced expenditures on energy. The average amount
that connected households spent on grid
electricity was 1,500 FRW (about $2) per
month after they had replaced traditional
energy sources like kerosene and batteries. And they no longer needed to spend

money on charging their mobile phones
outside their homes. In total, they reduced
expenditures on energy by around $2.50,
which is an equivalent of about 4% of their
total monthly expenditure.

Impacts on enterprises and health
centres
Another major impact was that it extended people’s average waking hours by nearly an hour. We found that people were
awake for 50 minutes per day more on
average because they had better access to
lighting and entertainment devices.
People didn’t necessarily use this additional time to pursue income generating
activities. In fact, we didn’t find that
electrification affected how people, many
of whom were farmers, generated income.
We found that it had only a tiny effect
on micro enterprises like mills, hairdressers, copy shops and welding shops. Mills
were the main beneﬁciaries of being connected to the grid. Most switched from
diesel engines to electricity. And new mills
emerged because input costs were dramatically reduced and productivity increased.
Hairdressing shops also benefited for
cost and convenience reasons. They used
electricity for razors, phone charging

Rwanda has implemented one
of the most comprehensive
electrification programmes in
the world. In 2009 only 6 per
cent of Rwandans had access to
electricity.
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while existing operations marginally
extended their operating hours or their
range of products and services.
In the case of health centres, those that
had been connected to the grid said their
work had improved. According to answers
to an open question, the main use of grid
electricity was for lighting (100%), followed
by use for medical machines (79%) and for
administrative tasks (43%). Nearly 30%
cited medicine storage and sterilising.
The most important benefit was that
it reduced costs. Centres that weren’t connected paid three times more for power
because they used diesel.

A mixed solution

services and radio or TV to entertain.
Before grid electricity they had used power
sources such as car batteries which were
expensive and cost a lot to run.
Small kiosks, bars and restaurants
mostly used electricity for lighting and in

a few cases for radio, TV or refrigeration.
Electricity meant that they were more
attractive to customers.
Overall, we observed only a slight
increase in business activities in connected
communities. Some enterprises emerged

The fact that electricity consumption levels are generally
very low raises the political question of whether the
high investment cost of on-grid electrification is justified
compared to the lower cost of off-grid solutions.
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Our research showed that electricity is
highly appreciated by rural communities
in Rwanda, often leading to cost reductions
and increases in convenience. But it does
not significantly transform economic activities and income generation in rural areas.
The fact that electricity consumption
levels are generally very low raises the
political question of whether the high
investment cost of on-grid electrification
is justified compared to the lower cost of
off-grid solutions. Especially the cost of
off-grid solar technologies has decreased
considerably in recent years and, while
their performance is obviously lower, they
still improve the living conditions quite
substantially.
These observations suggest that instead
of rolling out the grid to every rural village,
on-grid investments could be concentrated
in certain thriving rural regions with high
business potential to create industrial zones
where firms could relocate to. Off-grid
solar could serve as a bridging technology
for the majority of rural areas, potentially
accompanied by subsidies to ensure access
for the poor who cannot afford paying cost
covering prices. Such an integrated on-gridoff-grid strategy would enable industrial
development and at the same time achieve
broad access to electricity at relatively low
cost.
Dr Maximiliane Sievert from RWI - Leibniz
Institute for Economic Research co-authored
this article.
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